
 

 

 

CALL FOR EXPRESSION OF INTEREST 

------------------------------- 

Recruitment of an individual consultant to develop success stories for the USAID-

funded partnership for agricultural research, education and development (PAIRED)  

program  

------------------ 

Opening date: February 18, 2022 

Closing date: February 28, 2022 

---------- 

CEI N° 04-2022 

 

CORAF is a novel coordination tool among West and Central African countries, promoting 

sustainable food increases, family farmers’ competitiveness, and free inter and intra-regional 

trade. Established in 1987, CORAF comprises a vast network of institutions belonging to national 

agricultural research systems, from which it draws its mandate to act on their behalf. With a 

membership from more than 23 countries in West and Central Africa, CORAF is the largest sub-

regional research coordination organization in Africa. Regional Economic Communities such as 

the Economic Community of West African States (ECOWAS), West African Economic and 

Monetary Union (UEMOA), Economic Community of Central African States (ECCAS), and 

Central African Economic and Monetary Community (CEMAC) have cooperative agreements, 

permitting CORAF to advance its agriculture priorities from a science and innovations 

perspective. CORAF has a track record of results that have earned the trust of the World Bank, 

African Development Bank, European Union, Swiss Cooperation, USAID, AusAid, JICA, Global 

Affairs Canada, and other multilateral and bilateral institutions, which are its primary funders. 

With funding from donors, CORAF implements several projects in West and Central Africa. One 

of the major projects implemented during the past five years (2017-2022) has been the PAIRED. 

This USAID-funded intervention has been implemented through three interdependent 

components, namely: 

a) CORAF capacity strengthened for effective coordination of agricultural research 

and development. 

b) Innovative scaling framework for Agri-input Technologies and Innovations (T&Is) 

established in West Africa (WA). 



 

c) Use of quality Agri-inputs in WA increased. 

With the project coming to a close, CORAF seeks to document the success stories of the 

intervention. This is why CORAF seeks to recruit an individual consultant to develop success 

stories that have been brought about thanks to the intervention PAIRED in Benin, Ghana, Nigeria, 

Niger and Senegal and at the level of the institutional strengthening of CORAF. 

The Executive Director invites seasoned and highly qualified consultants and experts to express 

their interests for this call by providing information indicating that they are qualified to perform 

such services (CV detailing previous similar experience, references, etc). The tasks to be 

performed as well as other information relating to the call are detailed in the terms of reference 

attached. 

 

In accordance with the rules contained in the CORAF Administrative, Financial and Accounting 

Procedures Manual, the selection will be carried out according to the method based on the 

qualification of consultants defined below: 

 

• Possess a Master’s degree in journalism, communications, international relations or 

development, public administration, or a related field is required (25 points). 

• Demonstrated five (5) years of progressively responsible experience in related fields is 

required, with at least three years’ experience in public relations, journalism, or 

communications required.  Previous work experience writing or documenting impact 

under the U.S. government funded or another international development donor project 

is a plus (15 points). 

• Possess good working knowledge of English/French is required. Given the nature of the 

assignment, demonstrated effective written communication is a requirement. Proficiency 

in creative writing in English/French around human interest and impact stories (10 points). 

• Demonstrated skills in planning and coordination for the data collection of success stories 

(10 points). 

• A brief description (max 2 pages) of why the Consultant is the most suitable for the 

assignment, including a short description of the plan and methods envisaged to meet the 
assignment objectives (25 points). 

• A sample of your previous work in the same or related area (outcome stories, impact 

story, story of influence, etc) (15 points). 

The consultant ranked 1st at the end of the selection procedure will be invited to negotiations in 

view of concluding a contract. 

 

Interested consultants can obtain additional information from the CORAF Executive Secretariat 

by sending correspondence to the David Akana, Communications and Marketing Manager of 

CORFAF (d.akana@coraf.org) from 9h to 16h GMT.  

  



 

Applications must be submitted by e-mail to the following address: procurement@coraf.org, not 

later than February 28, 2022 at 10:00 am GMT. 

 

Executive Director 

Dr. Abdou TENKOUAN 

  

mailto:procurement@coraf.org


 

TERMS OF REFERENCE (TOR) 

Individual Consultant to develop success stories of the PAIRED Program  

------------------------ 

 

 

Background and Context 

 

CORAF is a novel coordination tool among West and Central African countries, promoting 

sustainable food increases, family farmers’ competitiveness, and free inter and intra-regional 

trade. Established in 1987, CORAF comprises a vast network of institutions belonging to national 

agricultural research systems, from which it draws its mandate to act on their behalf. With a 

membership from more than 23 countries in West and Central Africa, CORAF is the largest sub-

regional research coordination organization in Africa. Regional Economic Communities such as 

the nomic Community of West African States (ECOWAS), West African Economic and Monetary 

Union (UEMOA), Economic Community of Central African States (ECCAS), and Central African 

Economic and Monetary Community (CEMAC) have cooperative agreements, permitting CORAF 

to advance its agriculture priorities from a science and innovations perspective. CORAF has a 

track record of results that have earned the trust of the World Bank, African Development Bank, 

European Union, Swiss Cooperation, USAID, AusAid, JICA, Global Affairs Canada, and other 

multilateral and bilateral institutions, which are its primary funders. 

With funding from donors, CORAF implements several projects in West and Central Africa. One 

of the major projects implemented during the past five years (2017-2022) has been the PAIRED. 

This USAID-funded intervention has been implemented through three interdependent 

components, namely: 

a) CORAF capacity strengthened for effective coordination of agricultural research 

and development. 

b) Innovative scaling framework for Agri-input Technologies and Innovations (T&Is) 

established in West Africa (WA). 

c) Use of quality Agri-inputs in WA increased. 

 

CORAF capacity strengthened for effective coordination of agricultural research and 

development: Since 2017, USAID West Africa has invested substantially in strengthening 

CORAF as an institution. The investment has ranged from providing the financial wherewithal to 

conducting a review of its strategic priorities, culminating in the development of the 2018-2027 

strategic plan and the 2018-2022 operational plan. USAID West Africa funding has also supported 

the functioning of CORAF through the payment of overheads on project-related costs. USAID 

WA also supported CORAF with human resources to help CORAF design funding projects, 

developing other implementation tools of the strategic plan such as the communications plan and 

resources mobilization plan. USAID WA funding has enabled CORAF to remain in business and 



 

coordinate research in West and Central Africa. The funding has helped the organization start 

putting in place measures for its own financial sustainability. The longer the USAID WA support 

has lasted, CORAF has leveraged the support to attract new funding into the organization. This 

includes notably new funding from the Swiss Development Corporation, the European Union, 

and a recent World Bank funding. 

 

Innovative scaling framework for Agri-input Technologies and Innovations (T&Is) 

established in West Africa (WA): The PAIRED intervention contributed considerably in the 

scaling up of technologies and innovations in targeted countries through the concept of innovation 

platforms. Through these platforms, CORAF brings together the myriad of actors involved in a 

specific value chain. They may range from researchers, extensionists, policymakers, producers, 

businesses, microfinance, or banking actors to community leaders. Through CORAF’s integrated 

agriculture research for development - an approach that allows for demand-driven research, 

CORAF has facilitated the engagement of these different actors. In doing so, CORAF has 

facilitated access to credit to small and medium-sized enterprises, enabled the upscaling of 

technologies, and as a result, improved agricultural productivity and reduced poverty across West 

Africa. In this work component, the PAIRED project was also able to facilitate uptake of 

technologies through digital platforms such as MITA and FeSeRWAM. 

 

Use of quality Agri-inputs in WA increased: Before USAID investment in CORAF, the seed 

system in West Africa was experiencing considerable hurdles. This ranged from delays in 

transporting perishable seeds from one part of West Africa to another to burdensome custom 

controls at the borders. Intr- regional trade was extremely weak. And even when that happened, 

it took too long to transport seed from surplus zones to low supply areas. With USAID funding, 

CORAF improved the policy environment by leveling the playing field. After over five years of 

working with national and regional partners, CORAF has harmonized seed regulations and 

procedures in 17 West African countries, including Mauritania and Chad. In doing this, 

governments have updated their seed regulatory to comply with the Regional Harmonized Seed 

Regulation. Procedure manuals have also been adapted, including national quarantine pest lists for 

export/import. The capacities of actors have been strengthened in several seed development 

areas, notably: variety release, including the development of the national/regional catalogs of plant 

species and varieties and IT data management; seed quality control and certification, including 

accreditation, and phytosanitary certification, including import/export- related issues. 

 

Other outcomes of the PAIRED have included: 

• Opening new markets and facilitating trade 

• Strengthening private sector 

• Digitalizing seed system in West Africa 

 

For details about PAIRED, click on the following: http://www.coraf.org/paired/ 

 

http://mita.coraf.org/
https://feserwam.org/
http://www.coraf.org/paired/


 

Objective of the Assignment: 

 

The objective of this assignment is to: document success stories that have been brought about 

thanks to the intervention PAIRED in Benin, Ghana, Nigeria, Niger and Senegal and at the level 

of the institutional strengthening of CORAF as an organization. 

The following outputs are expected:  

• Developing a framework for data collection and template for outcome story according to 

USAID guidelines. 

• Conducting interviews/discussions with country partners, personal of the Executive 

Secretariat of CORAF in Dakar and other relevant internal and external actors in 

CORAF’s governance structures or partners. 

• Producing one outcome story per country + one institutional (6 in total).  

 

Scope of the Work: The appointed consultant is expected to develop a working agenda with 

the support CORAF Communication, M&E, and program team. The consultant will then be 

responsible for developing the outcome story template, undertaking data collection, conducting 

interviews, data analysis and for the write up of the outcome stories  

Methodology: The methodology suggested for this consultancy implies to go through the 

following steps:  

1. Designing framework for data collection and template for final outcome story based on 

the guidelines of USAID; 

2. Reviewing intermediary outcomes stories and other relevant material; 

3. Conducting interviews with all partners to collect their inputs; 

4. Drafting outcome stories based on framework and inputs collected; 

5. Presenting back and validating outcome story with each partner. 

 

Deliverable and Timeline 

Milestone / deliverable Expected completion date 

Recruitment of consultant March 3 

Framework for data collection and 
template for outcome story 

developed.  

March 10 

Data collection and interview with 

partners completed  

March 24 

Draft success stories April 14 

Final success stories 

 

April 28, 2022 

 



 

 

CORAF Inputs 

 

CORAF will provide all background information on PAIRED activity implementation across target 

countries. The selected consultant would receive semi and annual reports and other relevant 

documents to enable them better to conduct the assignment. They would also engage with the 

component leads to identify the best impact stories. 

CORAF will provide any other relevant documents to support the assignment and any other 

logistical support, as may be agreed, to ensure the execution of the assignment such as meeting 

consultations, virtual dialogues, partner database. The consultant is encouraged to reference the 

USAID’s guidelines on developing success stories for implementing partners. 

Required Experience and technical knowledge of the consultant: 

• Education: Master’s degree in journalism, communications, international relations or 

development, public administration, or a related field is required. 

• Work Experience: Five (5) years of progressively responsible experience in related 

fields is required, with at least three years’ experience in public relations, journalism, or 

communications required.  Previous work experience writing or documenting impact 

under the U.S. government funded or another international development donor project 

is a plus. 

• Language Skills: Good working knowledge of English/French is required. Given the 

nature of the assignment, demonstrated effective written communication is a 

requirement. Proficiency in creative writing in English/French around human interest and 

impact stories. 

• Knowledge, Skills & abilities: i) Demonstrated skills in planning and coordination for 

the data collection of impact stories;  ii) A broad understanding of issues related to 

international development and of agriculture in West and Central Africa; iii) Experience 

in the WCA region is required;  iv) Skilled in capturing good quality photographs of 

international development programs v) The candidate must possess planning experience, 

analytical ability, excellent oral and written communication skills and the capacity to 

convert planning impact/result concepts into firm stories and visuals to meet a variety of 

contingencies; Highly  Desirable:  An  eye  for  story-telling through photographs,  and  

experience with photography,  photo-editing,  and video editing.  Knowledge of standard 

principles, methods and practices of communication and information management to 

design and implement public affairs and advocacy documents is required.   Excellent 
knowledge of English grammar and American word usage and spelling required.   

Familiarity with graphic design, printing and publishing processes desired. 

• Specialized skills: Excellent working use of Google applications, MS Office, and 

knowledge of digital communication tools. Skills in scanning software, Adobe Photoshop, 

Adobe Illustrator, Adobe InDesign, Image Ready software, video editing and production, 

and graphic design are required. 

• Experience working in research and development in Africa is preferred. 



 

 

Duration of the Assignment  

The expected duration of the assignment is scheduled for 8 weeks beginning from the date of 

contract signature. It is anticipated to be completed by the last week of April. 

Location of the Assignment  

Remote, with field visit to project location. 

 

 


