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1. Acronyms    

 
 

AfBD  : African Development Bank 

CAADP  : Comprehensive Africa Agricultural Development Programme 

CNCR : Conseil National de Concertation et de Coordination des Ruraux  

CORAF : Conseil Ouest et Centre Africain pour la Recherche et le 
Développement Agricoles  

CORAF/ WECARD : Conseil Ouest et Centre Africain pour la Recherche et le 
Développement Agricoles / West and Central African Council for 
Agricultural Research and Development 

DONATA  : Dissemination of New Agricultural Technologies in Africa  

FARA  : Forum for Agricultural Research in Africa  

INRA  : Institut National de Recherche Agronomique  

IPTA  : Innovation Platforms for Technology Adoption  

M&E : Monitoring and Evaluation    

NGO : Non Governmental Organisation 

RAILS  : Regional Agricultural Information and Learning Systems 

NARS : National Agricultural Research System 

TCS  : Target Country Sites 

WECARD  : West and Central African Council for Agricultural Research and 
Development  
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2. Introduction 

 
CORAF/WECARD’s specific objective is to ensure a “broad-based agricultural productivity, 
competitiveness and markets sustainable improved for target groups in WCA”. This objective 
responds to the NEPAD/CAADP Pillar IV which is focused on agricultural technology 
generation, dissemination and adoption. This aligns with  the African Development Bank 
(AfDB) support to DONATA Program led by the Forum for Agricultural Research in Africa 
(FARA). The implementation of this continent-wide program, i.e. the ‘Dissemination of New 
Agricultural technologies in Africa (DONATA)’ - DONATA – aims at promoting technology 
adoption through up and out-scaling of successful agricultural technologies including farmer 
innovations to new frontiers where such technologies had not reached yet.   
 
The DONATA project will ensure among other activities:  

 
·   Analyze the value chains by linking originators of new agricultural technologies to 

potential adopters in Africa and thereby addressing constraints to accelerate  
adoption of innovative agricultural technologies; 

·  Develop a tool kit for disseminators that facilitates the targeting of technologies to 
where they best fit the prevailing social, environmental, and market conditions of 
potential adopters. 

  
In order to implement this project, the innovation platforms for technologies adoption – 
IPTAs- that include researchers, extension services, civil society’s organizations in the 
field of agriculture (i-e farmer organizations, the private sector or the agribusiness one) 
NGO and policy makers – will be implemented for the promotion of the dissemination of 
high-impact agricultural technologies.  
 
This workshop aims at gathering all Focal Points from leading Institutions in target 
countries’ sites and both FARA and CORAF/WECARD representatives in order to 
discuss and exchange on the project appraisal document to enable them to make 
uniformed decisions on the project’s activities for the 2008 period.  
 
Focal Points are expected to transmit in turn the knowledge they’ve gained to other 
stakeholders in their respective countries, including agricultural extension officials, farmer 
organizations’ delegates, NGOs, the agribusiness world, the private sector and policy 
makers.   
 
Therefore, the workshop aims to:   
 

·  Specifying the modalities for the creation of platforms for the adoption of 
technologies in target countries sites (TCS)   

·  Identify the key constraints of the value chain to be addressed  in the 
platforms for technologies adoption (IPTA) ;  

·  Identify and select the most important basic technologies that would have the 
highest impact on the revenue sources of communities;  

·  Identify possible participative dissemination tools for the dissemination of 
technologies ;  

·  Develop a work-programme with achievable milestones and with clear 
indicators of M&E based on the project appraisal document. 

 
Expected results are therefore expressed as follows:  
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·  criteria/modalities for the creation of innovation platforms (IPTA) for target 

countries’ sites developed; 
·  value-chains constraints and basic technologies identified; 
·  circulation tools and dissemination paths identified; 
·  DONATA 2008 work plan developed. 

 
The workshop was facilitated by a professional facilitator and a simultaneous translation 
service was provided.  It took place in Senegal, at the Al Afifa hotel, from 2nd to 3rd  
November 2007. 
 
Since the workshop is the first for the DONATA project, it included a brainstorming 
exercise in order to have the guiding lines for DONATA’s implementation. A workplan for 
2008 has been drafted at the level of each country.  
 
One must recall that West and Central Africa’s small farmers are the target beneficiaries 
for DONATA project. Given the fact that these farmers are among the poorest in the 
region and lack of both access and capacity to use agricultural information and 
knowledge, the DONATA project will provide a forum for facilitating access and efficient 
use of the latter in order to increase agricultural competitiveness and productivity. The 
project’s impact will be manifested in the improved increase in the quantity and quality of 
small poor producers’ outputs, hence improving their revenues and the overall welfare of 
West and Central Africa’s urban and rural poor.  
 
The other beneficiaries are the private sector, agricultural extension officials and some 
other partners. 
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3. Opening Of The Workshop 

Two welcoming addresses marked the opening ceremony the workshop; one by 
CORAF/WECARD Scientific Coordinator and the other  by FARA’s representative . 
 
Dr Marcel Nwalozie, CORAF/WECARD Scientific Coordinator, on behalf of the Executive 
Secretary   centred his welcome address on the following points:  
 

�  He welcomed the participants and thanked them for accepting to participate in the 
workshop   

�  After a briefly introducing the CORAF/WECARD new strategic plan, he insisted on its 
implementation which is  based mainly on CAADP pillar IV which  puts producers and 
end-users at the centre of research  

�  Concerning the roles of the various stakeholders that are participating in the project, 
the Scientific Coordinator specified that FARA ensures the coordination of DONATA 
project  while CORAF/WECARD ensures the  management at the sub-regional level 
and makes sure that activities are well conducted by the focal points of target NARS 
through the Innovative platforms for technologies adoption to be created  

�  Before declaring the workshop work opened, CORAF/WECARD Scientific 
Coordinator insisted on the quality of the discussions which should give way to 
relevant results.  

 
FARA’s Executive Secretary representative recalled some important points as regards the 
implementation of DONATA : 
 

·  The DONATA project encourages the adoption of agricultural technologies for 
more impact at the beneficiaries level 

·  The technologies to be promoted are not necessarily new and do not necessarily 
derive from research; they can also come from farmers like indigenous 
technologies that are  dormant in the rural milieu 

·  The stakeholders are relatively numerous: farmer organizations, private sector, 
NGO, NARI, … The NARI are chosen as lead institutions for accountability 
reasons  

·  DONATA is one component of the project on the Promotion of Science and 
Technology in Africa hosted by FARA. The other components are  1)  RAILS  2) 
Management and Coordination of Project 

·   Planning is an important element; it helps in the identification of needs and hence 
to facilitate disbursements.  

 
It must be underlined that CORAF/WECARD Executive Secretary, Dr Paco SEREME, joined 
the meeting in progress in order to welcome the participants. He declared to have remarked 
according to the cards on the boards that the activities were going well and he’d been hoping 
so. He recalled the project’s high importance and that the countries and the participants had 
not been chosen at random: the project wants, at its end, to have impacts. He added that he 
did not have any doubt about the quality of the discussions and that he wished fruitful 
exchanges during the workshop.  
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4. Presentation of workshop objectives and expected 
results 

 
The workshop’s objectives are formulated as follows:  
 

·  Specify the modalities for the creation of platforms for technology adoption in 
target countries’ sites (TCSs);  

·  Identify key constraints along the value chain that must be addressed in the 
platforms for technology adoption (IPTAs);  

·  Identify and select the most important basic technologies that would impact 
the most on communities’ livelihoods;  

·  Identify possible participative dissemination tools for the dissemination of the  
technologies;  

·  Develop a work programme with achievable milestones and clear indicators 
for M&E based on the project appraisal document.  

 
The   expected results were as follows:  
 

·  Criteria/modalities for innovation platforms (IPTAs) for target countries’ sites 
developed; 

·  Value-chain constraints and basic technologies identified; 
·  Dissemination tools and  pathways identified; 
·  DONATA 2008 workplan developed.  
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5. Methodology of work 

After the presentation of the workshop objectives and programme, the facilitator of the 
workshop made some suggestions in order to facilitate the reflections and discussions. 

5.1 Positioning  of the Facilitator  

The facilitator plays a very precise role and the participants must understand this  so that   
their expectations are not frustrated.  
 
The moderator or facilitator is not responsible for contents but for processes:  

·  He manages the approach and the tools 
·  He manages time and the programme  

 
The participants too have a role to play. They constitute the resource persons, and the 
professionals. To this effect:  
 

·  They propose ideas, opinions and views   
·  They are also responsible for contents and decisions.  

 
However, the moderator and the participants as well, participate in the structuring of 
expressed ideas in order to bring out a relevant, consensus and useable product.  
 

5.2 Writing rules 

In order to facilitate participation of everyone in discussions and decision making, the main 
ideas must be viewed; to this effect some writing rules are proposed among which are the 
following:  

·  One idea per card  
·  One precise idea  
·  Never a word on the card 
·  Five lines maximum per card 
·  Write Clearly 
·  Script – writing preferably. 

 
The visualization technique that was used is the one of the metaplan (zopp boards, kraft 
paper, marker pens, pins, cretonne glue rolls).  

5.3 Workshop approach 

The approach used remains participative according to three processes at least:   
 

�  Plenary sessions  
�  Individual reflections  
�  Visualization of productions.  

 
The visualization of ideas or of productions remains permanent.  
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6. Identification of Technologies 

Identification of technologies was done by commodities and per country. In the final analysis, 
maize and cassava are the main commodities that were retained.   
 

Countries Types of 
Commodities  

Technology /Maize Technology/Cassava 

    

Burkina Faso Maize 

1. Improved varieties  
2. Intensification of 

agricultural techniques 
(for example application 
of fertilisation) 

3. Processing 

 

Cameroon 
Maize and 
Cassava 
 

1. Adapted varieties  
2. Technology of 

multiplication 
 
  
 

1. Improved varieties  
2. Fast multiplication of 

varieties  
  

Congo 
Brazzaville 

Maize and 
Cassava 
 

1) Improve adapted 
varieties  
 2) Seed production 
  

1) Set up  improved wood 
parks    
2) Production of the phyto 
material  
  

Côte d’Ivoire Cassava  

1. Improved varieties resistant 
to  diseases 

2. Techniques of cuttings  
  

Mali Maize  

1 Techniques of 
fertilization,(Composting 
Mineral and Organic 
Manuring) 
 2) Processing 
 
  

 

Senegal 
Maize and 
Cassava  
 

1) Certified seeds   
 
2) Processing and storage 
   

Production of cuttings 
 
Processing  

Sierra Leone 
Maize and 
Cassava 
 

1) Improved varieties 
2) Fertilization 
3) Inter-cropping  
  

Improved varieties 
IVS multiplication 

 
Liberia 
 

The Liberia delegate did not finally attend the meeting.  
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7. Modalities For Creation of Platforms 

They are of course concerned with platforms for technologies adoption in the target countries 
sites. 
In order to create innovative  platforms for technology adoption, many ideas were put 
forward:  
 

·  Entry point should be  technology 
·  Definition of roles of the Stakeholders 
·  Link with the constraint to be managed  
·  Importance of Commodities in the region 
·  Use of concertation frameworks  
·  Available budget 
·  Expected impact 

 
The proposed ideas can be summed up into six (06) main criteria :   
 

·  Commodity 
·  Constraints  
·  Technologies      
·  Geographical Space 
·  Number of platforms 
·  Expected impact 

 
For Senegal’s particular case, the existing concertation frameworks can used as the basis.   
 
 Innovations platforms for technology adoption will be made up of the following 
stakeholders     :  
 

·  Producers organization 
·  Extension services 
·  NGO 
·  Private sector (including traders) 
·  Policy-makers 
·  Researchers.  
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8. Value Chains 

The concept of value chains was relatively difficult to understand. After some explanations 
the participants proceeded to a brainstorming that gave the following results:  
 
 
Values 
Chains 

Technology 
 

Agricultural constraints  Opportunities/ 
Potentialities  

    
 
Varieties    
  

 
Availability 
Accessibility 
 

 
Research Centres 
 

 
Production 

 
Agricultural Techniques  
 

 
Application 

·  Mastery 
·  Supervision 
·  Inputs 
·  Information 

 

 
 
 
 
 
 

 
Storage 
 

  
 
Post-
Harvest 
  

Processing 
 

Equipment 
Supervision (Supports) 

 
Excess  production 
Existence  of New 
markets  
 

 Commercialization 
 -Organization of  

Producers’  
-Infrastructures 
-Marketing 
-Information 
-Confidence (Respect   
of contracts) 

 
 
 
 
 
 
 
 
 

 
Consumption  
 
 
Sociocultural constraints which are cross-cutting   can be summed up as follows :  

·  Acceptability 
·  ownership 
·  Organization 
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9. Technology Dissemination Pathways 

This involved making recommendations on participative pathways for technology 
dissemination. To this end, a brainstorming was organized: the ideas expressed by the 
various participants have then been structured in order to arrived the following 
recommendations :  
 
Recommendation 1. Develop various tools for dissemination of technologies  
 
The proposed tools or means were as follows:  

·  Farmer Field - schools 
·  Community plots 
·  Demonstration Windows 
·  Pilot farmers 
·  Permanent contact or meeting with the community 
·  Guided visits 
·  Demonstrations 
·  Visits or inter-farmer exchanges  
·  Fact sheets 
·  Farmer organizations (as a dissemination tool).  

 
Recommendation 2. Ensure the wide dissemination of information on technologies 
 
Dissemination would be done through the media or a system of organization:  
 

·  Radio  
·  Television (messages regularly disseminated)  
·  Media Broadcasting (Information on the existence of technology)  
·  Existence of an information bulletin  
·  Fact sheets 
·  Newspaper 
·  Implementation of a communication network 
·  Encouraging communication between IPTA platforms  

 
Recommendation 3. Ensure the availability and the accessibility of the improved plant 
material  
 
As regards this recommendation, some precisions are made:  
 

·  Participative selection of varieties 
·  Availability of seeds multipliers 
·  Accessibility to seeds -   
·  Mechanisms of working capital   
 

Recommendation 4. Set up a local system for monitoring and evaluation  
 
Monitoring – evaluation can be performed in various ways:  
 

·  validation workshops 
·  Yearly assessment-meeting of the processes 
·  Follow up of the platforms   . 

 
 



 13 

Recommendation 5. Ensure the sustainability of innovative platforms for technology 
adoption 
 
Concerning this, the following points were enumerated:  
 

·  Consensus on the choice of platforms  
·  Active involvement  of local authorities  
·  Availability of seeds - partnership with the private sector  
·  Sustainable remunerative price policy.  

 
Recommendation 6. Respect some basic principles  
 
The basic principles mentioned were as follows:   
 

·  Demonstration of Technology 
·  Technology transfer 
·  Common understanding of the project by all stakeholders 
·  Change of Mentality 
·  Reporting on success stories  
·  Ensure that technology transfer is demand led  
·  Establish base-line data.  
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10. Elaboration of a Work Plan 

The elaboration of work plan included very clear steps to follow and clear indicators of 
monitoring and evaluation based on the project appraisal document  
 
In order to facilitate the elaboration of this plan, a format was adopted from the project 
appraisal document. The discussions on value chain as well as the recommendation on the 
dissemination pathways for technology would help in the elaboration of this plan at country 
level. 
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Indicators 

               

Result 1.                

 
Activity 1.1 
Activity 1.2 
Activity 1.3 
 

              

               

Result 2.               

 
Activity 2.1 
Activity 2.2 
Activity 2.3 
 

              

               

Result 3.                

 
Activity 3.1 
Activity 3.2 
Activity 3.3 
 

              

               

Result n               

 
Activity n.1 
Activity n.2 
Activity n.3 
 

              

 
The deadline for the submission of an action plan to the AfDB is scheduled for December 
2007. The focal points must agree with CORAF/WECARD on the deadline of transmission of 
the plans to CORAF/WECARD Executive Secretariat that will ensure to collate the various 
documents for onward transmission. The documents should be sent to FARA before the end 
of November 2007 
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11. Format of Reports to AfDB 

 
QUARTERLY PROGRESS REPORT TO THE  
AFRICAN DEVELOPMENT BANK 

 
COUNTRY: Pan-Africa (implementation in West, Central, East and Southern 

Africa) 

PROJECT TITLE: Promotion of Science and Technology for Agricultural 
Development in Africa 

EXECUTIVE AGENCY: Forum for Agricultural Research in Africa (FARA)
PMB CT 173 Cantonments
#2 Gowa Close, Roman Ridge
Accra, Ghana 

REPORT NUMBER:  FARA/Qtr3/07  

REPORTING PERIOD  July - September, 2007 

1. BASIC DATA 

LOAN NUMBER: Grant No. 2100155008294 

LOAN AMOUNT: ADF: 15.58 million UA 

DATE OF LOAN SIGNATURE 18th December 2006 

DATE LOAN DECLARED EFFECTIVE:� 18th December 2006  

DATE OF FIRST DISBURSEMENT: 23rd August 2007 

DATE OF LAST DISBURSEMENT:  

2. FULFILLMENT OF LOAN CONDITIONS 

(a) Conditions: 

i) ENUMERATE THE CONDITIONS 

FULFILLED DURING THE QUARTER 

AND THEIR DATES OF FULFILLMENT 

MOA between FARA and University of Pretoria in South Africa 
signed, while Kwazulu Natal in South Africa and Institut 
Agronomique et Vétérinaire Hassan II in Morocco waiting 
signature by the two University authorities 

ii) ENUMERATE THE CONDITIONS NOT 

YET FULFILLED AND GIVE REASONS 

FOR DELAY IF ANY AND POSSIBLE 

SOLUTIONS. GIVE TIMETABLE FOR 

THEIR FULFILLMENT. 

All conditions were fulfilled during the Quarter and the relevant 
information and details sent to the Bank.   

(b) Other Conditions: 

ENUMERATE THE CONDITIONS FULFILLED 

DURING THE QUARTER AND THE DATES OF 

FULFILLMENT. ENUMERATE THE CONDI-
TIONS NOT YET FULFILLED AND GIVE THE 

TIMETABLE FOR EXPECTED FULFILLMENT. 

Same response as in 2 a (i-ii) above 
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3. ORGANIZATION AND MANAGEMENT 

REFLECT ANY PERTINENT INFORMATION 

ON THE PROJECT ADMINISTRATION AND 

RELATE TO WHAT WAS STIPULATED AT 

APPRAISAL (I.E. PROJECT IMPLEMENTA-
TION UNIT, TECHNICAL ASSISTANCE, 
STAFFING, TRAINING ETC.)  EXPLAIN ANY 

DISCREPANCIES AND GIVE REASONS. 
INDICATE OTHER ADMINISTRATIVE 

STRUCTURES THAT WERE PUT IN PLACE 

(I.E. COORDINATION MEETINGS ETC.). 

ASARECA submitted two revised proposals on QPM maize and 
Orange flesh sweet potato and FARA commented on this and 
provided the same to AfDB for ‘no objection’ 

SROs continue to request for funds to strengthen their capacity 
to efficiently implement the project 

The RAILS Taskforce informally met during the GLOBAL_RAIS 
meeting in September in Rome. The dates for the subregional 
consultations were agreed upon. Concept notes for the 
consultation meetings will be finalized before the end of year.  

4. PROCUREMENT 

(a) List of Goods and Services: 

GIVE THE LIST OF GOODS AND SERVICES 

FOR PROCUREMENT FROM THE PROCEEDS 

OF THE LOAN AND INDICATE THE 

PROCUREMENT MODE; FOR EXAMPLE: 

Applications for the request for Expressions of Interest for the 
design and development of agricultural information system for 
FARA have been evaluated.  The recommended firms to be 
short listed, draft LOI and contract, has been finalized and sent 
to the bank for a ‘no objection’. 

i) INTERNATIONAL COMPETITIVE 

BIDDING: 
Specific Procurement Notice (SPN) for the supply of computers 
and accessories has been published in the UN Development 
Business and the Ghanaian Daily Graphic.  The closing date for 
submission of Bids is November 29, 2007.   

ii) NATIONAL COMPETITIVE BIDDING:   

iii) INTERNATIONAL SHOPPING:   

iv) NATIONAL SHOPPING:   

v)   

Table of Procurement Activities (to be used where appropriate)  
�  no procurement made during the 

period________________________________________________________________ 

 PROCUREMENT  DATE OF APPROVAL 

(b) Contract Summary 

Where a contract has been awarded, the summary of the contract should be given as follows:  

i) NATURE OF CONTRACT:  

ii) CONTRACT AMOUNT:  

iii) ADB/ADF/NTF SHARE:   

iv) NAME OF COMPANY(IES)  

v) NATIONALITY(IES):   

vi) HEADQUARTERS:   

vii) % SHARE OF EACH COMPANY:  

viii) MODE OF PROCUREMENT  

ix) ACTUAL MODE OF PROCUREMENT:   

x) REASONS FOR CHANGE (IF ANY):   

xi) COMPARE THE ACTUAL CONTRACT 

AMOUNT WITH THE ORIGINAL AT 

APPRAISAL OR AS REVISED.  
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12. Workshop’s Conclusions And Recommendations 

The conclusions and recommendations were elaborated   in a participative way during the 
plenary session.  

12.1 General Conclusions 

  
·  Participants acknowledged that the work to be done was enormous 
·  Besides, it is necessary to involve various stakeholders including policy-makers in the 

project ; even though  involving them is not easy.  
 
The following concerns were  raised:  
 

·  Changing mentalities/mindset is not quite easy.   
·    There might be a problem in the project management as the focal points must keep 

to the procedures of the bank. This requires training focal points on the bank 
procedures.  

 
There was, however, total satisfaction on the elaboration of the recommendations on  
technology dissemination. 

12.2 General Recommendations 

Information needs 
 

·  Take measures so that information and documents are given in time before the 
beginning of the workshop.  

·  Set up a network of focal points  
·  Send all the request  on technical issues to CORAF/WECARD focal point (Dr George 

Muluh) copying Dr Sidi Sanyang and to the other focal points for a better follow up of 
the project   

 
Researchers’ specificity 
 

·  Urge researchers to collaborate and work with Producers’ organizations.  
 
Respect of deadlines 
 

·  Alert focal points on deadlines 
·  Finalize the workplans and the budgets before 15th November 2007.  

 
Requirements 
 

·  Open a specific account for the project in each  country. 
·  Train focal points on the AfDB procedures.   
·  Take into account the gender aspect in all activities  
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13. DONATA Project’s Next Steps 

The next steps will be really identified from the various countries’ action plans. Therefore, for 
the time being, it will be more about focussing on:  
 
Setting  up the innovation platforms  
 

·  It will consist in putting stakeholders together and determining who does what and 
how to proceed 

·  The deadline is scheduled by the end of December 2007. 
 
 
Open a specific account for the project  
 

·  the funds will be provided into this account, by CORAF/WECARD  
·  This is a linear approach that allows tracing the various movements. 
·  At the level of FARA and CORAF/WECARD, there are already accounts that have 

been opened within the framework of the project.  
 
Elaborate action plans for 2007 
 

·  If there are activities that must be implemented before 2008 (in addition to the 
implementation of the innovation platforms), they must be sent as rapidly as 
possible. 

 
Elaborate action plans for 2008 
 

·  One must not forget to take example from the format proposed during the 
workshop.  

 
Propose provisional budgets   

·  These budgets  must be accompanied by the action plans  
·  They would possibly be helpful at the moment of elaborating final work plans by 

all actors on the platforms 
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14. Workshop Closure 

Dr Marcel Nwalozie, CORAF/WECARD Scientific Coordinator, chaired the closing ceremony. 
He spoke on behalf of the Executive Secretary.   
 
He thanked the participants for their active involvement in the workshop.  
 
He expressed the need to have many women in the innovation platforms and insisted on the 
fact that the project is very sensitive to gender considerations.   
 
He appreciated the quality of the brainstorming and the results obtained.  He congratulated 
the facilitator that he was impressed by the quality of his performance even if it was the first 
time he was working with CORAF/WECARD.   
 
He thanked Dr. Sidi to have agreed to travel in order to attend the workshop .He also 
thanked the translators without whom the discussions would have not advanced in such a 
smooth way due to the lack of understanding. He finally thanked the technicians  
(responsible for the communication material) and the whole CORAF/WECARD team. 
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15. Annex 1: The Workshop General Programme 

 
DONATA Workshop Programme: Day 1 
 
Friday  2nd  November 2007 

9:00 – 9:15  ·  Introduction to Workshop & 
Participants 

Dr. P. SEREME 

9:15 – 9:30 ·  Remarks from Representative of the 
Executive Director of FARA 

Dr. S. SIDI  

9:30 – 10:15 
 
 
 

·  Presentation of CORAF/WECARD 
Strategic& Operational Plans and 
Links to DONATA 

·  Presentation on FARA-AfDB 
Supported DONATA/RAILS Project 

 
 
 
 
 
 
 
Introduction 

 10:15–10:30  ·  Workshop Objectives  
·  Expected Outputs  

Dr. G. MULUH 
 
 
Dr. Sidi  
 
Facilitator/Dr.Muluh
/Sidi  

    
Break 

  
10: 30-10:45 

 
Coffee break 

  
  

   
 
 
 
Plenary 
Sessions 

 
 
 
 
10:45 –  13:00 
  

·  Each country identifies  Commodity 
based technologies i.e. Cassava 
and/or maize to be promoted in these 
countries  

·  Modalities for the Creation of 
Innovation platforms for Technology 
Adoption (IPTAs)  in target country 
sites   

·  Identify relevant stakeholders of the 
IPTAs depending on the technology 
being promoted  

·  Key value Chain constraints to be 
addressed in IPTAs 

 
 
Facilitator 
  

  
Break 

 
13:00 – 14:00 

 
Lunch 

 

  
 
Plenary 
Session 
   

 
14:00 –16:00  
  
Possible Group 
Work 

·  Based on focal point experience on 
Cassava and Maize value chains,  
identified and select key potential 
constraints and opportunities  to 
improve productivity 

·  Linkage to Component 1- RAILS 

 
Facilitator 
  

 
Break 
 

 
16:00 – 16:15 

 
Coffee break 

 

Plenary  
Session 
 

16:15 – 17:15  ·  Synthesis of the Day’s Discussions  Facilitator 

Wrap up 
session 

17:15---------- ·  End of day one  
Facilitator 
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DONATA Workshop Programme: Day 2  
 
 
Saturday 3rd November   2007 

 
8:30 – 8:45  

   
Recap of Day 1 
 

 
Facilitator 

 
 
 
 
 Plenary 
Sessions 

 
 8:45 – 9:45 
 
 

·  Identify, discuss and recommend 
possible participatory dissemination 
pathways to diffuse technologies.   

 
Facilitator 

  
Break 

 
9:45 – 10:00 

 
Coffee Break 
 

 

  
 
Plenary 
session 

  10: 00 – 13:00 
  

·   Develop work plan with achievable 
milestones and clear M&E 
indicators based on the appraisal 
report 

 
Facilitator 

  
Break 
 

  
13:00 – 14:00 

 
Lunch 

 

 
 Plenary 
Session 

 
14:00 – 15 :00   

·  Preparation of Workshop 
Conclusions and 
Recommendations & Next Steps 

Facilitator/MULUH 

  
Plenary  
Session 
 

  
15: 00 - 15:30 
15:30 – 15:45 
 

·  Presentation of Workshop 
Conclusions 

·  Closing Remarks 

 Dr. MULUH 
  
Dr. P. SEREME 

  
Break 
 

  
15:30 -15:45 

 
Coffee Break and Departure 
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16. Annex 2 :   Workshop Welcome Address  

The workshop welcome address was presented by Dr Marcel Nwalozie, Director of 
Programmes on behalf of the Executive Director of CORAF/WECARD.  
 
 
The Representative of the Executive Director FARA 
The Representative of the DG-ISRA 
The Representatives from NARIs 
Ladies and gentlemen, 
 
I have the pleasure to welcome you all here in Dakar for this DONATA workshop aimed at 
launching the Innovation Platforms for Technologies Adoption (IPTAs).  I am sure that you all 
had a pleasant flight from your various destinations to Dakar. Once more you are all 
welcomed and I wish you a warm and pleasant stay for these few days. 
 
I would like to start by recalling that even though in the past several decades African 
Agriculture has been stagnating, there is increasing hope today given current trends which 
indicate some recovery signs. Research for development needs to keep the tempo by 
participative deployment of most promising technologies, and by ensuring consistency in 
technologies applications.  
 
CORAF/WECARD’s new strategic plan is focused on directly addressing the issues of 
hunger eradication and poverty reduction as enshrined in the AU-NEPAD’s CAADP/FAAP 
principles. The implementation of the new CORAF/WECARD strategic which is primarily 
based on CAADP’s Pillar 4 is focused on putting farmers and end users in the centre of 
research. This thus embraces technologies generation and dissemination. As you would 
have known, DONATA is a continental project led by FARA, and managed by the SROs, and 
implemented at the country levels.    
 
The DONATA project is nested in the CORAF/WECARD Knowledge Management 
Programme. The Programme covers a wide range of issues and mechanisms closely linked 
to dissemination and up-take systems, advocacy, coordination and experiential learning. 
DONATA aims at promoting technologies adoption through up- and out-scaling of successful 
agricultural technologies including farmer innovations to new frontiers where such 
technologies had not yet reached. I am optimistic that through innovation platforms for 
technologies adoption – IPTA, comprising researchers, extension services, civil society 
organisations in agriculture (i.e. farmer organisations, private sector or agribusiness) NGOs, 
and policy makers, the DONATA project will achieve its mission. 
 
Through DONATA we will encourage science and technologies for Agricultural development 
in Africa through technologies/good agricultural practices.  While FARA takes leadership in 
coordinating project implementation, CORAF/WECARD will manage the projects at the sub-
regional level and hands-on activities will take place at the NARS through innovation 
platforms. This is why all the focal points from lead institutions are here today to fashion-out 
project activities for 2008. It is expected that Focal points would in turn impact knowledge 
acquired to other stakeholders in their respective countries including agricultural extension 
agents, representatives from producer organisations, NGOs, agribusiness, private sector and 
policy makers. Above all focal points will initiative and create Innovative Platforms for 
Technologies adoption in their respective countries.  
 
I would like at this juncture to draw our attention to the fact that the expectations of this 
workshop are very high, and that FARA and CORAF/WECARD are looking forward to very 
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fruitful discussions that should pave the way forward for the implementation of DONATA in 
the sub-region. The expected outputs of this workshop are as follows: 
 

·  Defining criteria/mechanism for the creation of Innovative Platforms for technologies  
Adoption/good agricultural practices and technologies 

·  Identify value chain constraints and commodity technologies 
·  Elaborate a work plan for 2008 for DONATA. 

 
Once again you are welcome to this workshop. On this note, ladies and gentlemen, I now 
declare open this workshop. Thank you. 
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17. Annex 3 : Participants’ List 
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