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Change and Adapted Land Use
WCA, West and Central Africa 
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Message from the Chairman of 
the GB and the Executive Director

Stakeholders and Partners empowered  
to ensure sustainable agriculture in West and Central Africa

During the year 2010, corresponding to the second 
year of implementation of the Operational Plan 
(2008-2013),	 CORAF/WECARD	 has	multiplied	 ini-
tiatives leading to the strengthening of the coope-
ration between all its stakeholders and partners in 
agricultural research and development in West and 
Central Africa and at the international level.

This has included agricultural research coordination, ex-
tension	 of	 scientific	 and	 financial	 cooperation,	 delivery	
and transfer of agricultural technologies, strengthening the 
capacity of stakeholders and partners, and especially the 
organization of the second Science Week and the ninth 
General Assembly of the institution.

We are pleased to emphasize that the much appreciated 
results achieved in 2010 could be attributed to the normal 
functioning of the organs of CORAF/WECARD, with the 
organization of the 9th General Assembly in Cotonou, the 
ordinary sessions of the Governing Board and the Scienti-
fic	and	Technical	Committee,	and	especially	to	the	remar-
kable	support	of	development	and	scientific	partners.

After 2008, in Yaounde, stakeholders and development 
partners again met from 24 to 29 May, 2010, in Cotonou, 
at the second Agriculture Science Week and the ninth  
General Assembly of CORAF/WECARD. 

The Central theme of these meetings was «Management 
of	Post	Harvest	Systems	of	plants,	animals,	and	fisheries	
products to improve productivity, competitiveness and 
agricultural markets in West and Central Africa». In addi-
tion to important resolutions and key recommendations, 
which were formulated in relation to this theme, and the 
appraisal made of the two years of implementation of the 
Operational Plan 2008-2013, members of the General As-
sembly	(GA)	demonstrated	their	confidence	in	Prof.	Yusuf	
B.	Abubakar	 by	 confirming	 his	 position	 as	Chairman	of	
the Governing Board and renewed the mandate of almost 
40% of the Board members.

The	strengthening	of	our	scientific	partnership	was	pur-
sued with the implementation of the Food and Food se-
curity Initiative of the Australian Government, within the 
framework of the AusAID-CSIRO-CORAF/WECARD part- 
nership. This was achieved through the selection of con- 
cept notes, which were developed to full proposals on the 
following themes: seed systems, integrated crop-livestock 
farming systems, and animal health.

Within the framework of implementing an agreement si-
gned with ICRISAT in December 2008, a regional project 
on	the	promotion	of	millet	and	sorghum	(PROMISO)	was	
initiated by CORAF/WECARD. 

Prof. Yusuf B. ABUBAKAR,
Chairman of CORAF/WECARD Governing Board 

Dr Paco SEREME, 
Executive Director of CORAF/WECARD
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Message from the Chairman of 
the GB and the Executive Director

Moreover, contacts were established with universities in 
Norway	and	Finland	for	scientific	exchanges.

With	regard	to	the	implementation	of	CORAF/WECARD’s	
Programmes, we are pleased to report that the Livestock, 
Fisheries and Aquaculture, Natural Resources Manage-
ment, Policy Market and Trade and Capacity Strengthe-
ning Programmes were able to work in synergy to lead 
the	identification	and	validation	of	research			priorities	for	
development in these areas. This was followed by the pu-
blication of calls for project. We are expecting implemen-
tation of these projects in 2011.

Four new competitive fund research projects, coordinated 
by the Staple crops programme, for improving the pro-
ductivity of maize, plantain and cowpea, and post-harvest 
technologies in West and Central Africa, were launched..

Significant	advocacy	and	resource	mobilization	activities	
carried out by CORAF/WECARD included the support 
provided to ECOWAS in the elaboration of strategies to 
accelerate the dissemination of technologies and agricul-
tural innovations and the implementation of its community 
development programme.

Within its capacity of regional coordinator and facilitator 
of the West Africa Agricultural Productivity Programme 
(WAAPP),	 CORAF/WECARD	 provided	 to	 WAAPP	 1C	
countries	 (Gambia,	Guinea,	Togo,	Benin,	Liberia,	Sierra	
Leone	and	Niger)	in	the	preparation	and	finalization	of	pro-
ject appraisal documents for negotiating funds from the In-
ternational Development Association of the World Bank.

It is important to note that a mid-term review of the Pro-
gramme	 conducted	 in	WAAPP	 1	A	 (Senegal,	Mali	 and	
Ghana),	led	to	the	suggestion	for	introducing	another	pro-
ject component on «accelerated technology adoption». 
This was integrated as a sub-component in the project 
appraisal	document	of	WAAPP	1B	(Côte	d’Ivoire,	Nigeria	
and	Burkina	Faso).

In Central Africa, Efforts made by the Executive Secreta-
riat to initiate a similar programme on agricultural producti-
vity resulted in the expression of interest to the World Bank 
by Cameroon and Chad.

In	terms	of	financial	resources	mobilization,	negotiations	
with the World Bank resulted in the approval in September 
2010, by the Board of Directors of US$ 90 million from the 
IDA and US $ 19 million from the Japanese contribution 
to the Multi-donor Trust Fund of the World Bank in res-
ponse to the food crisis, allocated to WAAPP 1B countries 
(Nigeria,	Côte	d’Ivoire	and	Burkina	Faso)	and	to	CORAF/
WECARD.

Negotiations with the AusAID resulted in the signing of an 
agreement in April 2010, for funds to the tune of 374 000 
Australian	Dollars	for	finalizing	the	Partnership	document.

Negotiations	were	also	intensified	with	CIDA	for	a	contri-
bution of US $ 10 million to the Multi-donor Trust Fund 
of CORAF/WECARD. This was a strong indication that 
prospects for effective implementation of the CORAF/ 
WECARD MDTF in 2011 are real.

We would like to remind you that the implementation of 
the	first	phase	of	the	institutional	change	process	as	envi-
saged in the Operational Plan came to a successful end 
with the training of members of the statutory organs of CO-
RAF/WECARD and several stakeholders and partners in 
the NARS on key aspects of the new Strategic Plan of 
CORAF/WECARD. A review of the process and lessons 
learned were carried out to ensure better understanding 
of the Strategic Plan and its new concepts as well as to 
propose training programmes for the development of new 
skills needed for the effective management of IAR4D and 
the implementation of the Operational Plan.

In	2010,	significant	efforts	were	made	in	the	area	of	infor-
mation and communication in order to improve recognition 
of the institution and its activities. This included rehabilita-
tion of the computer system and extension of the mailing 
list	(coraf-community@coraf.org)	to	1900	recipients	in	or-
der to improve the dissemination of information. Moreo-
ver, a Policy and Communication Strategy for CORAF/ 
WECARD	and	more	specifically	for	the	WAAPP	were	de-
veloped	and	implemented.	An	institutional	film	was	finali-
zed to facilitate information on the activities of the Associa-
tion at the continental and international levels.

As is the case every year, this report honors and highlights 
the activities of one of its member NARS. For this edition, 
readers will discover the NARS focal institution in Sierra 
Leone, the Sierra Leone Agricultural Research Institute 
(SLARI).	Despite	considerable	deterioration	of	its	resour-
ces,	due	to	armed	conflict	experienced	by	the	country,	it	
is encouraging to observe   a take off   with a high level of 
enthusiasm in this NARS which is driving the mobilization 
efforts at national and international levels supported by 
CORAF/WECARD. 

With regards to the achievements of 2010 by the Associa-
tion and its partners, we are optimistic that the results of 
the	mid-term	review	of	the	Operational	Plan	(2008	–	2013)	
slated for 2011, will not only provide an opportunity to bet-
ter quantify the actual contribution of CORAF/WECARD in 
achieving	its	specific	objective	but	also,	to	identify	specific	
recommendations for the achievement of the objective of 
6 % annual growth of agricultural GDP in the sub-region.
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2nd Agricultural Science
WeekZoom

SECOND AGRICULTURAL SCIENCE WEEK
IN WEST AND CENTRAL AFRICA

«	Management	of	post-harvest	systems	of	Plants,	animals	and	fisheries	products	to	improve	
productivity, competitiveness and agricultural markets in West and Central Africa»

The year 2010, in CORAF/WECARD, was marked by two major events : the second Science 
Week and the ninth General Assembly held from 24 to 29 May, 2010 in Cotonou at Marina 
Hotel. 
The second Science Week dubbed «Management of post-harvest systems of Plants, animals 
and fisheries products to improve productivity, competitiveness and agricultural markets in 
West and Central Africa” recorded fruitful discussions and an exhibition of research results.

Actors and Partners participated actively in the sessions
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Zoom2nd Agricultural Science
Week

The second agricultural science week was organized in 
different sessions :

n	A day for Partners parallel events

n	 The	official	opening	of	the	2nd	science	week	with	
useful speeches of the personalities.

n	Parallel sessions to discuss the theme and the sub-
themes.

Parallel Sessions

To	enable	in-depth	discussions	of	the	central	theme,	four	sub-themes	were	defined	and	addressed	based	on	four	re-
sults of CORAF/WECARD Operational Plan. The sessions on the four sub-themes were held in parallel and fruitfully 
discussed. Each sub-theme was introduced by a keynote presentation and three panelists shared their experiences 
through short presentations.The various sub-theme presentations included :

n	Sub-theme 1 : innovation systems to improve pro-
cessing, packaging and labeling of plant, livestock and 
fishery	products

n	Sub-theme 2 : Policy options and enabling insti-
tutional environment for improving the processing and 
marketing	of	crops,	livestock	and	fishery	products

n	Sub-theme 3 : Enhancing the Partnership between 
key	players	(producers,	processors,	researchers,	NGOs	
...)	 to	 encourage	 collective	 action	 towards	 reducing	
post-harvest constraints

n	Sub-theme 4 : Effective knowledge use on post-har-
vest	practices	in	the	areas	of	crop,	livestock	and	fishery	
production

•	 Trends	in	Processing,	Packaging	and	Labeling	of	
Agricultural Products;

•	 Application	of	cheesemaking	technology	from	pure	
camel milk in Mauritania;

•	 Drying;	

•	 Small-scale	fish	processing	and	technology	innova-
tion: case of smoking ovens in Senegal.

•	 Improve	agricultural	competitiveness	in	Africa	:	
policy and institutional options

•	 From	farm	to	market,	regulation	to	ensure	competi-
tiveness and sustainability of agricultural products

•	 Constraints	and	Challenges	in	Governance	and	
Channel Choice in Tropical Agri-Food Chains: Evidence 
from Pineapple Supply Chains in Benin

•	 Promoting	the	agricultural	sector’s	value	chains	in	
West and Central Africa: Case of the mango industry in 
Burkina Faso,

•	 Actors	and	post-harvest	challenges	in	West	and	
Central Africa: Partnership or Deal?

•	 Development	of	a	partnership	to	promote/enhance	
cassava production in rural households in NKOLBI-
BANDA, CAMEROON.

•	 IAR4D	Approach	for	strengthening	partnerships	
among stakeholders to encourage collective actions 
towards post-harvest issues

•	 Collective	management	of	logging	companies	in	
Senegal: which strategy for effective communication 
and partnership?

•	 Knowledge	and	post-harvest	for	Development;	

•	 Using	 video	 and	 radio	 to	 Improve	 rice	 quality	 in	 
Africa; 

•	 Impact	of	the	adoption	of	food	processing	technolo-
gies by rural women in Benin;

•	 Contribution	to	improved	post-harvest	systems.
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2nd Agricultural Science
WeekZoom

Panel discussions with the Congolese Minister of Scientific Research

Exhibition of Research products left visitors satisfied

Dr Henri Ossébi, Minister of Scientific Research of Congo and Dr Papa Abdoulaye Seck Director General of Africa 
Rice during the Panel discussions

Several Visitors comprising searchers, farmers and students were satisfied.
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Zoom2nd Agricultural Science
Week

Benin showcases its achievements

Honorary Awards to important personalities who contributed to CORAF/WECARD’s 
development 

The	13	personalities	who	received	honorary	awards	for	their	contribution	to	the	CORAF/WECARD’s	development	are	:	 
Mrs. Seynabou Diop, Dr. Demba Farba Mbaye, Dr. Bouraima Osseni, Dr. Chuks Ogbonnaya, Dr. Eric Smailing,  
Dr. Daniel Ngou Ngoupayou, Dr. Marcel Nwalozie, Dr. Dominique Hounkonnou, Dr. Samba Ly, Dr. Salomon  
Namkosserena, Dr Bino Témé, Dr. Simon Zok, Mrs. Elisabeth Atangana. 

Dr Samba Ly receiving his honorary award from Gregoire Akofodji, Minister of Agriculture of Benin and  
Mrs Elisabeth Atangana greeting all participants.

Participants discovered the research results of Benin
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9th General AssemblyZoom
Pr Yusuf B. Abubakar, confirmed Chairman of the Governing Board

On 28 and 29 May, 2010, the Directors of National Agricultural Research Systems from 22 
countries of West and Central Africa and their partners met within the framework of the 9th 
Ordinary Session of CORAF/WECARD General Assembly.

Dr. Innocent Butare, Senior Project Manager at the In-
ternational	Development	Research	Center	 (IDRC),	on	
behalf	of	the	scientific	partners,	chaired	the	Ninth	Ge-
neral Assembly of CORAF/WECARD.

During discussions, participants reviewed and adopted 
the report of the Board; they equally reviewed and adop-
ted	CORAF/WECARD’s	Activity	Report;	 they	adopted	
CORAF/WECARD Governance Manual and the By-
laws of the Governing Board. GB members whose term 
was ending were renewed and Prof. Yusuf Abubakar, 

Chairman of the Governing Board since the departure 
of	Dr.	Simon	ZOK	 in	January	2010,	was	confirmed	to	
this position by the General Assembly.

Sixteen representatives of national research systems 
(NARS)	out	of	a	total	of	22	in	CORAF/WECARD	were	
attending. The quorum being reached, the General As-
sembly in accordance with the statutes could legitima-
tely deliberate. At the end of the proceedings, the Ge-
neral	Assembly	made	five	recommendations	and	eight	
resolutions.

Actors and partners during the General Assembly Session
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Zoom9th General Assembly

Recommendations et Resolutions

Related to the recommendations :

n Recommendation 1, was about Strengthening National Agricultural Research Systems

n	Recommendation 2, Facilitation of activity implementation in countries

n	Recommendation	3,	Pursuing	the	diversified	partnership

n	Recommendation 4, Reducing reliance on external funding

n	Recommendation 5, Participation of young researchers in the 2nd Science Week

A total of eigth Resolutions have been made

n	Resolution	1,	Adoption	of	the	moral	report	of	the	Board’s	Chairman

n	Resolution 2, Appreciation to former members of the Governing Board

n	Resolution 3, Re-appointment of Board members 

n	Resolution 4, Election of New Governing Board members

n	Resolution 5, Election of the Chairman and the Vice-chair

n	Resolution 6, Approval of the Manual of Governance  

n	Resolution 7, Conclusions and Recommendations of the 2nd Agricultural Science Week

n	Resolution 8, Countries to host the next General Assembly.

See	CORAF/WECARD	website	(www.coraf.org)	for	the	Recommendations	and	Resolutions	details

Constructive discussions came out of the sessions
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9th General AssemblyZoom
The	members	of	CORAF/WECARD’s	Governing	Board	since	May	29,	2010	:
n	Pr.	Yusuf	B.	ABUBAKAR,	Board’s	Chairman,	Executive	Secretary	of	ARCN,	Nigeria
n Dr. Ibet OUTHMAN Issa, DG ITRAD, Tchad, Vice Chairman
n	Dr.	Tiémoko	YO,	DG	CNRA,	Côte	d’Ivoire
n Dr. Atsu Comlan AGBOBLI, DG ITRA, Togo
n Dr. Alfred DIXON, DG SLARI, Sierra Leone
n Dr. André MAKIZA-MABEMBA, Director CRAL/DGRST, Congo
n Dr. Rui SILVA, Representative RECs West Africa, ECOWAS
n Mr. Roger TCHOUNGUI, Roger Tchoungui Representative RECs Central Africa, ECCAS
n Mrs. Simone ZOUNDI, Representative Private Sector, INTERFACE
n Mme Clarisse Nailar NEHOUDAMADJI, Representative NGO, ATOSA
n M. Djibo BAGNA, Representative of Producer Organizations, ROPPA
n Mrs. Anne SIMON, Representative of the EU, Representative of Development Partners 
n	Dr.	Bram	HUIJSMAN,	Representative	of	scientific	partners,	Director	of	Wageningen	International
n Dr. Paco SEREME, Executive Director of CORAF/WECARD, Rapporteur of the Governing Board

From Left to Right : Mr Roger TCHOUNGUI, Dr Atsu Comlan AGBOBLI, Dr Alfred DIXON,  
Mrs. Clarisse Nailar NEHOUDAMADJI, Dr André MAKIZA-MABEMBA, Prof. Yusuf B. ABUBAKAR, Dr Paco SEREME,  
Dr Ibet OUTHMAN Issa, Mrs simone ZOUNDI and Dr Rui SILVA
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Zoom9th General Assembly

Dr Henri OSSEBI, Congolese Minister of Scientific Research signing CORAF/WECARD Guestbook.
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Throughout the year 2010, the different and various CORAF/WECARD activities were to 
conduct sustained advocacy to diversify the partnership in order to mobilize more resources 
to implement programmes and projects. The activities for coordination of agricultural re-
search in the NARS as well as those related to capacity strengthening of actors in agricultural 
research and development contributed to the effective implementation of the Operational 
Plan. The sessions of the Scientific and Technical Committee and the Governing Board and 
especially the holding of the second Science Week and the Ninth General Assembly also 
marked the year 2010 at CORAF/WECARD resulting in a further enhanced image through 
information and communication activities.

Intense activities to help meet the agricultural challenges in WCA  
through the implementation of the 2008-2013 Operational Plan

Advocacy and CooperationCORAF/WECARD 
in 2010

International Partners

Continental partners 

Advocacy and cooperation

For	a	successful	implementation	of	the	Operational	Plan,	advocacy	and	cooperation	were	intensified	with	development	
partners,	technical	and	scientific	partners	to	mobilize	resources.

A Through two major activities, CORAF/WECARD played 
an important role in the implementation of recommen-
dations made during the Global Conference on Agri-
cultural	Research	 for	Development	 (GCARD),	 held	 in	
Montpellier in March 2010. These contributions concer-
ned the development of the research program for the 
Mega Program on Climate Change and participation on 
behalf	of	FARA	in	the	GFAR’s	24th	session	held	in	Sep-
tember 2010 in Brussels. This activity resulted in the 
definition	of	a	roadmap	to	guide	the	system	of	agricul-
tural research for development towards greater global 
impact.	 It	also	led	to	CORAF/WECARD	reaffirming	its	
expectations at the national, regional and global levels, 
vis-à-vis its actors and their responsibilities.

FARA : 
CORAF/WECARD	supported	FARA	in	finalizing	a	conso-
lidated action plan and a budget to support national and 
regional post compact processes to be implemented by 
FARA and its SRO components. This plan was validated 
by FARA Governing Board in November 2010. Then, It 
will	be	submitted	to	the	World	Bank’s	MDTF	for	funding.	
Participation in the meeting of the General Assembly 
of FARA held in Ouagadougou in June 2010 valued  
FARA’s	goals	and	strengthened	the	relationship	between	
this organization and CORAF/WECARD.

Support from CORAF/WECARD was instrumental in 
getting Dr. Yo Tiemoko elected as the Chairman of  
FARA’s	 Board.	 Dr.	 Tiemoko	 is	 currently	 the	 Direc-

PDDAA/NEPAD/CUA : In support to the various 
CAADP processes, CORAF/WECARD contributed to: 
•	 the	preparations	 for	 the	 sixth	 preparatory	meeting	 
of CAADP in March 2010;

•	 Raising	awareness	of	key	actors	in	central	Africa	for	
the implementation of CAADP Pillar 4; 

•	 Defining	strategies	 to	enable	smallholding	 farmers	
to meet the challenge of climate change in achieving 
food security and improved incomes in Africa. 

This latest result was achieved thanks to the participa-
tion of CORAF/WECARD in a regional workshop for 
West Africa organized by ROPPA in September 2010, 
as	part	of	preparations	for	the	CAADP’s	African	Forum	
and to the participation of CORAF / WECARD in the 
same forum in October 2010.
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Advocacy and Cooperation

Regional and sub-regional partners

ECOWAS : CORAF/WECARD supported ECOWAS 
in	revising	the	NAIP	for	13	West	African	(WA)	countries,	
in collaboration with FARA, to ensure their alignment 
with the CAADP principles and improve their quality. At 
a meeting organized by ECOWAS in September 2010, 
CORAF/WECARD	was	involved	in	the	process	of	defi-
ning mechanisms to facilitate the networking of research 
centers and the dissemination of research results in 
West Africa. This was about interconnecting universities 
and research centers to develop a system of equiva-
lence	for	diplomas	and	certificates	of	higher	education	
and	 promote	 scientific	 and	 technological	 innovation	 in	
development. CORAF/WECARD took the opportunity of 
this meeting to introduce the issue of harmonizing the 
status of researchers in WA which had emerged as a 
recommendation of the 9th General Assembly.

CORAF/WECARD	contributed	to	defining	strategies	to	
fast-track the dissemination of agricultural technologies 
and innovations in the NAIP and RAIP projects of and 
developing a roadmap for the collection and transmis-
sion of available and / or newly generated technologies. 
The leadership of CORAF/WECARD was sought in this 
process. 

The support of CORAF/WECARD was also requested 
by ECOWAS to implement its Community Develop-
ment	Program	(CDP).	The	objective	of	this	program	is	
to	 implement	 the	Vision	2020	of	 the	Community	 (from	
an	 ECOWAS	 of	 States	 to	 an	 ECOWAS	 of	 Peoples).	

tor	 General	 of	 CNRA-Côte	 d’Ivoire,	 one	 of	 CORAF/ 
WECARD’s	 NARIs.	 His	 chairmanship	 of	 the	 FARA’s	
Board raises hopes as to improving the recognition that 
the institution enjoys from many development partners. 

CORAF/WECARD agreed to support the implemen-
tation of the continental-wide project called «Unibrain, 
coordinated by FARA and funded by DANIDA. ATPS, 
PanACC and ANAFE collaborated in the implemen-
tation.	This	project	aims	at	 facilitating	 INRAs’	 involve-
ment in research for the development of agro- business 
incubators	 for	 the	benefit	of	 the	population.	The	main	
role of CORAF/WECARD is to facilitate the reporting 
of dynamic partnerships between the INRAs of Benin, 
Burkina Faso, Mali and Ghana and universities, agricul-
tural enterprises as well as policy structures to carry out 
research on products and research results using «busi-
ness incubators».

The process for developing regional research policy 
was launched in September 2010. this meeting gave 
CORAF/WECARD the opportunity to share the expe-
rience gained in the process of developing its strategic 
plan	(2007-2016).	CORAF/WECARD	was	co-opted	as	a	

member of study committee set up to develop this policy 
for regional research. 

PPAAO/WAAPP :   
Within its capacity of regional coordinator and facilitator 
of the West Africa Agricultural Productivity Programme 
(WAAPP),	 CORAF/WECARD	 provided	 to	 WAAPP	 1C	
countries	 (Gambia,	Guinea,	Togo,	Benin,	Liberia,	Sierra	
Leone	and	Niger)	in	the	preparation	and	finalization	of	pro-
ject appraisal documents for negotiating funds from the In-
ternational Development Association of the World Bank.

It is important to note that a mid-term review of the Pro-
gramme	 conducted	 in	WAAPP	 1	A	 (Senegal,	Mali	 and	
Ghana),	led	to	the	suggestion	for	introducing	another	pro-
ject component on «accelerated technology adoption». 
This was integrated as a sub-component in the project 

Partiicipants group-photo during FARA GA in Burkina 
Faso
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appraisal	document	of	WAAPP	1B	(Côte	d’Ivoire,	Nigeria	
and	Burkina	Faso).

CORAF	supported	the	conduct	of	the	WAAPP	1A’s	mid-
term	 review.	This	 review	 reaffirmed	 the	validity	of	 the	
development goal of the project and recommended: 
(i)	 strengthening	 WAAPP’s	 communication	 skills	 and	
(ii)	integrating	the	sub-component	of	the	project	on	the	
«accelerated technology adoption «in order to improve 
the performance of this project. 

UEMOA : 
The working visit conducted by the Executive Director 
and the Administration and Finance Director of CORAF/
WECARD	 at	 the	 UEMOA’s	 headquarters	 in	 August	
2010, was the occasion to review the activities of the 
framework agreement signed between CORAF/ WE-
CARD and UEMOA. Through this review, the joint vali-
dation by the CORAF/WECARD and UEMOA as well as 
the main actors, of a CORAF/WECARD-coordinated for 

identifying priorities for agricultural research and deve-
lopment projects on the WAEMU policy for the agricul-
tural sector has been deferred to 2011.

ECCAS : 
Startup of CAAPP/PPAAC has been much delayed. CO-
RAF/WECARD anticipated actions in support of ECCAS, 
which is a focal CAADP institution for coordinating the 
preparation and implementation of CAAPP/PPAAC in 
Central Africa. This included direct discussions with the 
Ministers of agriculture in the countries of the ECCAS 
space intended to raise awareness and mobilize them 
for membership and for showing interest in the World 
Bank to start the CAAPP/PPAAC. Cameroon and the 
Republic of Chad, through their ministers of agriculture 
and irrigation, responded positively to these missions. 
Requests made by these countries to start the CAAPP/
PPAAC were studied by the World Bank in 2010 for a 
CAAP/PPAAC start in Central Africa.

Advocacy and CooperationCORAF/WECARD 
in 2010
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MDTF : 
Negociations	were	also	identified	with	CIDA	for	a	contri-
bution of US 10 million to the MDTF. A contract submit-
ted by the World Bank to the European Commission, in 
August 2010, has been reviewed by the EC Delegation 
in Dakar, Senegal, who was appointed to administer the 
contract.	CORAF/WECARD	 is	awaiting	 the	finalization	
of this process to make effective its MDTF in 2011. 

AusAID :  
The	strengthening	of	our	scientific	partnership	was	pur-
sued with the implementation of the Food and Food se-
curity Initiative of the Australian Government, within the 
framework of the AusAID-CSIRO-CORAF/WECARD part- 
nership. This was achieved through the selection of con- 
cept notes, which were developed to full proposals on 
the following themes: seed systems, integrated crop-li-
vestock farming systems, and animal health.

Negotiations with the AusAID resulted in the signing of an 
agreement in April 2010, for funds to the tune of 374 000 
Australian	Dollars	for	finalizing	the	Partnership	document

USAID : 
USAID has expressed interest in extending the agree-
ment it signed with CORAF/WECARD for institutio-
nal and programmatic support to the operational plan 
beyond the present period of two years. A one-year 
work plan, from October 2010 to September 2011, has 
been approved by USAID. 

IDRC : 
through a dialogue initiated with IDRC, CORAF/WE-
CARD was consulted to submit a concept note for 
hosting the Platform for Climate Change Adaptation in 
Africa. This platform will bring together actors from the 
agricultural sector, researchers and policymakers, nota-
bly,	to	find	solutions	to	facilitate	the	adaptation	of	small	
farmers to climate change and improve their incomes. 
CORAF/WECARD worked on another concept note, 
justifying its ability to host the Centre of Excellence of 
the	Project	‘Africa	Adapt	Climate	Change’.	

Development Partners Canada, Holland, Norway and Finland :
CORAF/WECARD has continued dialogue with CIDA 
and initiated discussions with the Ministers for Coo-
peration of the Netherlands, Norway and Finland as 
regards their support to implementing the Operational 
Plan. Appropriate contacts have been established for 
future collaboration for the development of agricultural 
research and development in WCA and the main areas 
of	collaboration	with	partners	have	been	identified.	The	
initiatives outlined include the development of regional 
projects.

CORAF/WECARD 
in 2010

Advocacy and Cooperation

Dr Paco SEREME and Dr Bruce Pengelly during the 
signing of the agreement in 2010, April.
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CIRAD : 
A draft action plan for the implementation of a coopera-
tion agreement between CORAF/WECARD and CIRAD, 
signed	on	12December	2009,	was	finalized	in	Septem-
ber 2010. Natural Resource Management Program was 
asked to identify topics of mutual interest in which Eu-
rope, southeast Asia, Africa and / or Latin America will 
benefit	from	scientific	and	technical	cooperation	as	part	
of Theme 2 «Food, Agriculture, Fisheries, and Biotech-
nology»	 (also	 known	 as	 the	 KBBE:	 knowledge-based	
bio-economy)	of	the	EC’s	FP7	Cooperation	Program.		

WASA : 
A draft agreement was developed between CORAF/WE-
CARD and WASA. It describes the activities geared to-
wards	NARS’	and	seed	companies’	capacity	building	spe-
cializing	in	the	fields	of	testing,	distribution,	maintenance	
and inventory of varieties based on ECOWAS protocols. 

CTA : 
An agreement was signed with CTA to get on with the 
second phase of the project aiming at contributing to 
capitalizing and transferring the results of agricultural 
research for development in WCA. The activities should 
start in 2011.

CGIAR centers : 
CORAF/WECARD participated in the development of se-
veral	CGIAR’s	Mega	-	Programs	of	the,	now	called	CGIAR	
Research	Programs	(CRP)	to	ensure	that	CRP’s	priorities	
are consistent with those of CORAF/WECARD . The colla-
boration with Bioversity International has led to joint deve-
lopment and submission of a regional project proposal to 
be	financed	by	the	International	Treaty	for	agricultural	ge-
netic resources for food and agriculture. The project was 
submitted through the Ministry of Agriculture of Senegal. 
This initiative aims at contributing to the implementation of 
the Ouagadougou Declaration and the recommendations 
of	CORAF/WECARD’s	Strategic	Plan	on	agricultural	ge-
netic resources. 

IFPRI : 
thanks to the negotiations initiated in early 2010 to 
strengthen collaboration between the two structures, IF-
PRI invited CORAF/WECARD to join the Committee of 
Reflection	 of	 the	 Initiative	 “African	Growth	 and	 Develo-
pment	 Policy	 Modeling	 Consortium”	 (AGRODEP).	 The	
AGRODEP initiative seeks to strengthen capacity of ac-

tors on the research on strategies and policies for agricul-
tural growth in Africa. 

ICRISAT : 
CORAF/WECARD will coordinate, in collabora-
tion with ICRISAT, the implementation of a regio-
nal project on the promotion of millet and sorghum  
(PROMISO)	to	be	implemented	in	Burkina	Faso,	Ghana,	
Mali, Niger, Benin, and Senegal with a budget worth euro 
3.5 to 4.1 million. This project aims at strengthening the 
capacities of farmers and researchers in West Africa to 
jointly adapt the varieties of millet and sorghum as well 
as innovations in agricultural production. 

Bases-centres: 
the recommendations made by the STC and the GB of 
CORAF/WECARD to achieve excellence base-centers 
and facilitate their role in strengthening NARS in speci-
fic	research	areas	led	to	the	institutional,	technical	and	
scientific	 assessment	 of	 CARBAP.	 The	 recommenda-
tions will lead to the gradual erection of CARBAP into a 
CORAF/WECARD’s	regional	Centre	of	Excellence.

Cooperation with Universities in Norway 
and Finland : 
CORAF/WECARD has initiated con-tacts with univer-
sities	 in	Norway	 and	Finland.	A	 firm	 commitment	was	

Advocacy and CooperationCORAF/WECARD 
in 2010

Scientific and technical partners

Dr Gerard Matheron, DG of CIRAD, one of the key 
scientific Partners of CORAF/WECARD
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made by the Noragric Head of Department, in Norway, 
to put CORAF/WECARD in connection with a new pro-
ject in Mali and examine possible sectors/areas where it 
can	support	CORAF/WECARD’s	activities	in	a	near	fu-
ture. The University of Helsinki has proposed to include 
CORAF/WECARD in the implementation of a project on 
arabic gum bringing together 10 countries. This project 
will	be	financed	by	the	Finnish	cooperation	and	ADB.

SAFGRAD : 
CORAF/WECARD helped launch a Regional Action 
Program	(RAP)	to	combat	desertification	in	Africa	throu-
gh	six	Existing	Thematic	Program	Networks	(TPNs)	of	
UNCCD. The 6th TPN has a mandate to promote re-
search on sustainable agriculture. By helping to clarify 
the role of SAFGRAD / AU in enhancing the incomes at 

CORAF/WECARD 
in 2010

Advocacy and Cooperation

CORAF/WECARD Stakeholders were invited to identify research priorities in the framework  
of AusAID-CSIRO-CORAF/WECARD partnership

the semi-arid regions of Africa, CORAF/WECARD also 
revealed the need for SAFGRAD / AU to clearly identify 
its role in coordinating research and development in the 
various	regions	in	view	of	FARA’s	mandate	and	its	rela-
ted sub-regional organizations. 

WASCAL :	The	final	goal	of	the	West	African	science	
service	center	on	climate	and	adopted	land	use	(WAS-
CAL)	 is	 to	develop	 the	scientific	basis	and	 tools	 to	 in-
form policy makers about strategies to help cope with 
the impact of climate change. CORAF/WECARD sup-
ported WASCAL in helping identify priorities in capacity 
strengthening for WASCAL during a meeting held in 
June 2010 and the main areas of research, approaches 
and partnership arrangements along with designing a 
baseline program research on Climate Change.
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Information & CommunicationCORAF/WECARD 
in 2010

Information and Communication

Relationships between actors and partners within CO-
RAF/WECARD are being strengthened through timely 
dissemination of information through mailing lists com-
piled	 and	 regularly	 updated.	 It	 is	 coraf-community@
coraf.org which includes nearly 2000 recipients from all 
countries	 and	 participantsag2010@coraf.org	 that	 was	
designed for actors and partners involved in the 2010 
General Assembly to enable a cross-fertilization.

Thanks to the communication policy and strategy CO-
RAF/WECARD has established in 2010 and validated 
by its Governing Board, the communication activities are 
now aligned to help achieve the vision and mission of 
CORAF/WECARD.  

To facilitate access of actors and partners to knowledge, 
the information system of CORAF/WECARD has been 
rehabilitated. And Internet connection has become more 
efficient	and	the	whole	system	more	dynamic.	This	sys-
tem has become a regional system that offers many 
services and inspires various NARS now as to improve 
their information and communications systems.

The process of establishing a regional database that 
could be populated both at national and regional le-
vel has started and the database will be operational in 
2011.

For the coverage of all regional workshops, the support 
to programs and projects in communication was effec-
tive. 

The WAAPP / PPAAO communication strategy was 
developed and validated and its implementation began 
with the capacity building of communication specialists 
from	Burkina	Faso,	Nigeria,	Côte	d’Ivoire,	Ghana,	Sene-
gal and Mali. 

The implementation of the science and technology 
promotion project through its RAILS component has 

In 2010, many efforts have been made in information and communication to raise awareness 
on the institution and its activities and help disseminate knowledge through the website. The 
latter has seen its number of visitors increased from 1200 per month in 2009 to 1700 per 
month in 2010.

continued and 10 of the 19 countries were able to ac-
quire their IT/computer equipment. All national focal 
points were also trained in the eRAILS tool during a re-
view meeting on the operation of RAIL in the CORAF/ 
WECARD space.

As regards publications, the contents of the quarterly 
newsletter	‘CORAF	ACTION’	was	reconsidered	to	be	di-
rected towards program and projects activities focusing 
on research results and their impacts. Only one issue on 
livestock was produced. Twelve monthly issues of the 
newsletter	 ‘CORAF	 ECHO’	 were	 produced	 in	 English	
and French and widely diffused.

A	13-minute	corporate	film	on	CORAF/WECARD,	with	
French and English version, which deals with its mis-
sion, vision and its main activities was produced. A CD of 
the series of technologies and innovations for rice, cas-
sava and maize prepared by NARSs in the region was 
produced. An interactive CD of the 2009 Annual Report 
was produced and widely distributed. 

Exchange with journalists during the WAAPP promo-
tion Day.
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Information & Communication

Brochures,	 leaflets	 and	 hanging	 banners	 on	 projects	
and programs were realized as well as the promotion of 
Gadgets such as diaries, calendars, pens distributed to 
all partners of CORAF/WECARD. 

As regards strengthening relations with the media, a 
wide media coverage through the international and 
Benin press was provided during the 2nd science week 
and the 9th General Assembly held from 24 to 29 May 
2010 in Cotonou.

In the framework of the biannual exchanges with the 
Senegalese national media and international press, an 
information and exchanges day with the press on the 
WAAPP	/	PPAAO	was	held	at	the	CORAF/WECARD’s	
headquarters	 in	Dakar	during	 the	first	half	of	2010.	 In	

the second half, an information and exchanges day with 
the press on the issues and challenges of Biotechnology 
and Biosecurity in West and Central Africa was also or-
ganized.	The	WAAPP	 /	PPAAO’s	Steering	Committee	
held from 23 to 30 October 2010 in Bamako was widely 
covered by journalists.

In 2010, 16 of CORAF/WECARD events were covered 
by more than 200 journalists from print to audiovisual 
media.

The partnership between the Senegalese Press Agen-
cy	 (APS)	 and	 CORAF/WECARD	 worked	 well	 and	 all	 
releases on CORAF/WECARD activities were posted on 
the	APS’	site	and	echoed	by	several	other	newspapers/
press.

An exhibition of the objectives and activities of the Programmes.
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GovernanceCORAF/WECARD 
in 2010

During 2010, all statutory meetings were held. The 9th 
General Assembly and the 2nd science week took place 
from 24 to 29 May in Cotonou. The Board held its two 
ordinary	sessions,	the	first	from	5	to	6	May	in	Dakar	and	
the second on 29-30 November and 1 December in Da-
kar.

The	Scientific	and	Technical	Committee	held	a	special	
session from 11 to 16 January in Dakar and its regular 
session from 18 to 22 October at Saly, Senegal.

In 2010, the Executive Secretariat worked with a staff of 
30 persons including 5 executives of the management 
team and 11 senior executives, 3 middle managers and 
11 agents forming the support staff. The Executive Se-
cretariat recorded the departure of the Special Techni-
cal Advisor to the Executive Director, whose contract 
came to end in September 2010. Although institutional 
changes are envisaged to achieve the results of the 

Governance

Operational Plan, this level of staff was maintained to 
preserve	the	significant	level	of	overhead.	Another	major	
activity in terms of human resources the development 
and adoption of the human resource policy of CORAF/
WECARD.

There were also numerous advocacy and cooperation 
activities carried out both at sub-regional countries and 
international levels. The Executive Secretary invested 
heavily in the preparation, organization and holding of 
the second Science Week and the 9th General Assem-
bly in Cotonou. It served as a focal point for partners and 
the	 institution’s	actors	and	 it	 ensures	and	coordinated	
information exchange between member countries and 
institutions.

In 2010, CORAF/WECARD organized or participated in 
74 workshops and meetings in the sub-region, in Africa 
and across the world.

Headquaters of CORAF/WECARD Executive Secretariat in Dakar.
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Resources Mobilization

Five workshops were organized with facilitation by IDL 
group and CORAF/WECARD staff.

Five workshops were held with Group IDL and CORAF/
WECARD’s	staff	used	as	facilitators.	

The target groups included over 50 participants from 
NARSs, representatives of subregional institutions and 
senior	management	of	CORAF/WECARD’s	Secretariat.	
These workshops resulted in enhanced understanding 
and increased ownership by the participants of the CO-
RAF/WECARD’s	 strategic	 and	 operational	 plans,	 the	
change management process, and their roles in imple-
menting the change process and skills development in 
CORAF/WECARD	 for	 the	 benefit	 of	 the	 facilitators	 of	
change in communication and training.

As a direct result of these workshops for awareness-
raising and participation in the strategic and operational 

The budget for 2010 as validate by the Governing Board 
amounted to CFAF 5.573.530184 or USD 12.385.622. 
This amount was partly mobilized through the support of 
partners who are increasingly placing trust in CORAF/
WECARD. 

Change Management

Mobilization of Financial Resources

planning process, many NARSs have pledged to revise 
their strategic plans from different angles, so they are 
consistent with those of CORAF/WECARD and the prin-
ciples of CAADP and FAAP.

In	June	2010,	a	final	workshop	brought	together	various	
stakeholders and partners of NARSs, subregional and 
international organizations as well as development par-
tners. The workshop assessed the process of change 
management and reviewed the lessons learned to en-
sure a better understanding of the strategic plan and its 
new	concepts	along	with	the	definition	of	training	in	new	
skills needed for effective management of the IAR4D 
and implementing the Operational Plan. The results ob-
tained during the workshop are presented in the form 
of a paper on lessons learned and a strategy proposal 
to maintain the momentum of the process of managing 
change within CORAF/WECARD, from 2010 to 2013.

Resources composing this budget were mainly from 
grants and contributions from NARS partners. In terms 
of investments and expenses, the resources were mainly 
used in program activities, the functioning of governing 
bodies and the Executive Secretariat.
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Audit and Statement AccountsCORAF/WECARD 
in 2010

Audit and Statement Accounts 
of 2010 accounts
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Audit and Statement Accounts

RESOURCES  
   Operating subsidies      4 207 214

   NARS contribution      21 000

   Other products      132 850

   Total of resources      4 361 064

INVESTMENTS AND CHARGES
 Programmes  

 Activities of programmes    3 172 329

 Investments      3 614

 Total for programmes    3 175 943

GOUVERNANCE AND MANAGEMENT
 Governance Organs     121 353

 Operation of the Executive Secretariat  705 171

 Investissements     168 782

 Total for gouvernance and management  995 306

OTHER CHARGES
 Depreciations and provisions    169 556

 Total of other charges    169 556

 Total of investments et charges   4 340 805

RESULTAT OF THE FISCAL YEAR   20 260

Certified Accounts

OPERATING STATEMENT OF THE EXECUTIVE SECRETARIAT 
OF CORAF/WECARD (IN THOUSANDS OF FRANCS)
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Audit and Statement AccountsCORAF/WECARD 
in 2010

REPORT ON THE FINANCIAL STATEMENTS

ADRESSEE : Board of Directors

LETTRE D’OPINION
We have audited the accopanying Financial statemens of West and Central African Council for Agricultural 
Reseach	and	Development	(WECARD),	which	comprise	the	balance	sheet	as	at	December	31,	2010,	and	
the	income	for	the	year	then	ended,	and	a	summary	of	significant	accounting	policies	and	other	explanatory	
information.

Management’s Responsability for the Financial Statements
Management	is	responsible	for	the	préparation	and	fair	presentation	of	these	financial	statements	in	accor-
dance with OHADA Accounting System, and for such internal control as management determines is neces-
sary to enable the préparation of Financial statements that are free from material misstatement, wether due 
to fraud or error.

Auditor’s Responsability
Our responsiblity is to express an opinion on thèse Financial statements based on our audit. We conducted 
our audit in accordance with International Standards on Auditing. Those standards require that we comply 
with ethical requirements and plan and perform the audit to obtain reasonable assureance about wheter the 
Financial statements are free from material misstatement.

An audit involves performing procédures to obtain audit évidence about the amounts and disclosures in the 
Financial	statements.	The	procédures	selected	dépend	on	the	auditor’s	judgment,	including	the	assessment	
of the risks of material misstatement of the Financial statements, the auditors  considers internal control rele-
vant	to	the	entity’s	préparation	and	fair	presentation	of	the	Financial	in	order	to	design	audit	procédures	that	
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of	the	entity’s	internal	control.	An	audit	also	includes	evaluating	the	appropriâtes	of	accounting	policies	used	
and	the	reasonableness	of	accounting	estimâtes	made	by	management,	as	well	as	evaluating	the	overall	
présentation of the Financial statements. 

We	believed	that	the	audit	evidence	we	have	obtained	is	sufficient	and	appropriate	to	provide	a	basis	for	our	
opinion.

Financial Statements – As of December 31, 2010
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Audit and Statement Accounts

OPINION

In our opinion, the Financial statements présent fairly, in all material respects, the Financial 
position of West and Central African Council for Agricultural Research and Development as 
at	December	31,	2010,	and	its	Financial	performance	and	its	cash	flows	for	the	year	then	
ended	in	accordance	wih	OHADA	–Accounting	System.
Without impacting our opinion expressed above, we wish to bring to your attention the fol-
lowing information :

The item « Other receivables » includes outstanding claims for contributions of NARS •	
of WECARD member countries for a total amount of 109 million FCFA to 31 December 
2010 including 75 million FCFA predate 2007.

This amount was to be completely cleared since late 2009, pursuant to the décision of •	
the	Board	of	2007	which	had	given	a	deadline	of	2	(two)	years	to	NARS	debtors	to	pay	
their contribution arrears.

            

          MAZARS SENEGAL : Taïbou MBAYE 
        

         
         

                   Partner
                  Dakar, le 10 Mai 2011
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Main workshops and missionsCORAF/WECARD 
in 2010

MAIN WORKSHOPS, MEETINGS AND MISSIONS
organized or attended  by CORAF/WECARD in 2010 

Statutory meetings

Meetings on PPAAO/WAAPP 

Support meetings 
to CAADP implementation

First 2010 session of the Governing Board, 5 to 6 
May 2010, Dakar.

2nd Agricultural Science week and 9th General As-
sembly, 24 to 29 May 2010, Cotonou.

Ordinary Session of the Scientific and Technical 
Committee, 18 to 22 October 2010, Saly, Senegal.

Second regular session of the Governing Board, 29 
to 30 November and 1 December 2010, Dakar

Joint World Bank-CORAF/WECARD mission for the 
pre-assessment of  activities under WAAPP 2, 5 to 19 
January 2010, Cotonou, Abuja and Lome.

Diagnostic Information Systems for National Specia-
lization Centre, CERAAS, under WAAPP, 20 to 21 Ja-
nuary 2010, Thies, Senegal.

Workshop on the regional environmental and social 
management framework as well as the pesticide ma-
nagement plan, 22 to 26 February 2010, Dakar.

Technical meeting between experts from countries of 
the Mano River Union on rice program under WAAPP 
Phase 2, 12 to 13 March 2010, Abidjan.

Negotiation and validation workshop of PPAAO / 
WAAPP 1b, 29 to 31 March 2010, Ouagadougou.

Workshop on the evaluation of progress for PPAAO 
WAAPP Burkina Faso, 1 to 3 April 2010, Ouagadougou.

Technical discussions on PPAAO/WAAPP 1B, 8 to 10 
April 2010, Ouagadougou,

Synthesis of the Mid-Term review for PPAAO / WAAPP 
with all stakeholders, 14 May, 2010, Dakar.

Monitoring and evaluation Support to WAAPP’s coor-
dinators, 1 to 3 July

Exchange and sharing workshop on the coordination 
of fiduciary activities for PPAAO / WAAPP 11 to 14  
October 2010, Abidjan.

FARA’s mission at the CORAF/WECARD’s headquar-
ters to discuss the implementation of the RAILS and 
DONATA project, 12 to 13 January 2010, Dakar.

Workshop on CORAF/WECARD’s institutional chan-
ge process for NARS actors, 25 to 27 January 2010, 
Dakar 

Regional Review and Prospects Workshop on the  
implementation of RAILS AND DONATA  projects in  
the CORAF/WECARD space, 3 to 5 February 2010, 
Abidjan.

Regional workshop on strengthening the partnership 
for an agricultural research for development, 2 to 5  
February 2010, Nairobi, Kenya 

Regional Forum on Agricultural Research, 16 to 18 
February 2010, Bamako.

3rd Ordinary Session of the Regional Steering Com-
mittee for PPAAO / WAAPP, 25 to 29 October 2010, 
Bamako.

PPAAO / WAAPP, Technical workshop for the prepa-
ration of Project Document for WAAPP 1C countries 
(Benin, Togo, Guinea, Liberia and Sierra Leone), 15 to 
19 November 2010, Dakar.

PPAAO / WAAPP, Training of focal points as part of the 
Environmental and Social Management Framework 
and Pesticide and pest Management Framework, 24 
to 26 November 2010, Dakar.

PPAAO /WAAPP Promotion day in Senegal, Decem-
ber 10, 2010, Dakar.

Regional workshop for implementing the PPAAO / 
WAAPP communication strategy, 14 to 16 December 
2010, Ouagadougou.

Exchange meeting on PPAAO/WAAPP 1C, 20 to 23 
December 2010, Washington.
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CORAF/WECARD 
in 2010

Main workshops and missions

Scientific and Technical Meetings

Working meeting between ECOWAS and CORAF/ 
WECARD on mobilizing programs, 2 to 3 March 2010, 
Dakar.

Exchanges between USAID West Africa officials and 
CORAF/WECARD’s Executive Secretariat, 4 to 5 March 
2010, Accra.

Training session Institutional change intented for 
the French-speaking facilitators, 15 to 19 March 2010, 
Dakar.

Workshop on ECOWAS’ mobilizing programs, 28 to 
30 March 2010, Cotonou.

First Global Conference on Agricultural Research or-
ganized by the Global Forum on Agricultural Research 
(GFAR), 28 to 31 March 2010, Montpellier, France.

5th Agricultural Science week and General Assembly 
of FARA, 19 to 24 July 2010, Ouagadougou :

African Forum of farmer organizations on CAADP, 4 to 
6 October 2010, Ouagadougou.

Forum on funding policies for agricultural research 
and results valorization strategies in food security, 9 
to 10 October 2010, Ouagadougou.

7th session of the Governing Board of the Forum 
for Agricultural Research in Africa (FARA), 23 to 26 
November 2010, Accra. International Conference on 
the implementation for the management strategy of 
agricultural statistics in Africa. 3 to 4 February 2010, 
Tunis.

Workshop for the establishment of a monitoring and 
evaluation system for FARA, 1 to 4 February 2010,  
Accra.

Training workshops under SCARDA, 14 to 20, Banjul 
and Bamako.  

Training in IAR4D concept and the value chains. 15 to 
20 March 2010, Bamako.

Africa Rice congress organized by the Rice Center 
for Africa, 22 to 26 March 2010, Bamako.

Orientation and work planning workshop to update 
recommendations on crop fertilization in West Africa, 
6 to 7 April 2010, Ouagadougou.

Workshop to identify priority research areas to im-
prove animal health and integrated crop -livestock 
production systems in West and Central Africa, 22 to 
23 April 2010, Saly Portudal.

Validation workshop for research priorities in lives-
tock, fisheries and aquaculture in West and Central 
Africa, 7 to 9 July 2010, Ouagadougou

Workshop for project définition under the CORAF/
WECARD - AusAID partnership, 14 to 16 July 2010, 
Dakar.       

Inception Workshop for the Regional Project on Cow-
pea, 25 to 27 October  2010, Bamako.

Technical Sub-regional workshop on management, 
dissemination and analysis of agricultural data in 
Sub-saharan Africa, 18 to 22 October 2010, Dakar.

Workshop to develop a strategy for Information and 
Communication Management to  facilitate the ex-
change of information and improve decision-making, 
18 to 22 October 2010, Accra.

Joint supervision mission CORAF/WECARD-IDRC 
for the Project «Strengthening the resilience of liveli-
hoods to reduce poverty in semi-arid zones of West 
Africa, 14 to 17 November 2010, Bamako.

Subregional workshop for the validation of the Gen-
der Policy and Strategy of CORAF/WECARD, 4 to 5 
November 2010, Dakar.

Training workshop on the modeling of integrated li-
vestock-crop production systems, 22 to 23 November 
2010, Dakar.

9th Session of the Advisory Committee on science 
and technology for agricultural and rural develop-
ment in ACP countries, 22 to 26 November 2010, Pre-
toria.

Roundtable on vegetable production and marketing 
in the CORAF/WECARD-AVRDC partnership, 6 De-
cember 2010, Dakar.

Launching of the Maize Project, 6 to 9 December 2010, 
N’djamena.

Training for the consideration of gender in agricultu-
ral programs, 6 to 10 December 2010, Banjul.
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Livestock, Fisheries and Aquaculture Programme : 

The activities for scientific coordination and cooperation carried out in 2010 were conducted on 
the one hand through the mechanism of competitive grants or commissioned projects and on 
the other through projects resulting from the collaboration between the scientific partners and 
those of development partners and implemented under CORAF/WECARD’s coordination.

The results achieved by these programmes are presented in the four results areas of the 2008-2013 Operational 
Plan as following;

Result 1: Appropriate technologies and innovations are developed

The various activities undertaken to achieve result 1 
under the LFAP include :

n The validation of priority research areas for lives-
tock,	 fisheries	 and	 aquaculture	 development	 in	West	
and	Central	Africa	(WCA).	These	research	areas	were	
identified	through	a	scoping	study	conducted	in	March-
April 2010 by various stakeholders during a workshop 

priority research areas validated

held from 7 to 9 July in Ouagadougou, Burkina Faso;

n Launching the two competitive calls for research 
grants	on	the	concept	notes	in	the	area	of	fisheries	and	
aquaculture;

n Developing concept notes for two potential spon-
sored projects on the development of a recombinant 
vaccine	CBPP-DNP	(bovine	pleuropneumonia	 -	LSD)	
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Natural Resource Management Programme :

Staple Crops Programme : 

Activities carried out to achieve result 1, under the SCP, 
concerning	the	approval	by	the	Governing	Board	(GB),	
at	its	first	regular	session	in	May	2010,	four	projects	of	
the competitive grant scheme on plantain, maize and 
cowpea productivity and post-harvest technologies. 

These projects are implemented in Cameroon, Ghana, 
Benin, DR Congo, Congo, Togo for plantain; in Mali, 
Benin, Burkina Faso and Ghana for cowpea; in Came-
roon, Chad and Nigeria for maize; in Guinea, Niger, Ca-
meroon and Senegal for post-harvest technologies. In 
addition, project agreements were signed with the four 
main coordinating institutions namely ITRAD in Chad for 

maize, IER in Mali for cowpea; in CARBAP Cameroon 
for plantain, and ITA in Senegal for post-harvest tech-
nologies. 

Activities conducted as part of the partnership between 
AusAID / CSIRO and CORAF/WECARD helped achieved 
the milestones in the result 1. It is about launching a call 
for a sponsored project for the improvement of seed 
systems	 in	WCA	and	 the	 identification	of	a	core	 team	
of researchers from Mali, Ghana, Burkina Faso and Ca-
meroon and from WASA. This team has developed and 
submitted a research proposal in October 2010 which 
will be evaluated in 2011.

The main activities carried out as part of Result 1 are :

n	 Identification	of	priority	 research	areas	 for	 the	deve-
lopment	of	NRM	in	WCA.	This	identification	is	the	result	
of a scoping study validated by various stakeholders at 
a consultation held from 9 to 11 August 2010 in Douala, 
Cameroon; 

n The launching of two competitive calls for the sus-
tainable	intensification	and	diversification	of	agriculture,	
conservation along with enhancement of biodiversity 
and improvement of integrated agricultural crop / live-
stock systems under the AusAID-ICRISAT / CSIRO- 
CORAF/WECARD partnership and

n	 The	 evaluation	 and	 classification	 of	 concept	 notes	
received by CORAF/WECARD in response to the call 
launched.

The competitive grants approved 4 projects 

the priority research areas validated

and the integrated control of ticks and tick-borne di-
seases	(TTBD)	in	WCA	conducted	by	CIRDES	in	Bur-
kina Faso,  

n	 	Evaluation	and	ranking	by	the	Scientific	and	Tech-
nical	Committee	(STC)	and	resource	persons,	20	to	21	
October 2010, a total of 27 NCP received by CORAF/
WECARD in response to calls launched.
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As part of a Europe-Africa partnership on cotton funded 
by the French Ministry of Cooperation, BBP coordinated in 
June	2010,	the	official	launch	of	the	FSP	–	cotton	Project.		
The activities carried out to achieve Result 1 were:

n Establishing mechanisms for monitoring the dynamics 
of insect pests populations attacking cotton in Togo and 
Benin;  

n Implementing experiments in Burkina Faso, Mali, Togo 
and Benin to set the threshold at which caterpillars are to 
be dealt with; 

n Selecting criteria for decision-making to control cater-
pillars when they cross that threshold and 

n Intensifying ecological control by integrated pest ma-
nagement.

Through the coordination of one of the three sponsored 
projects funded by the funded by USAID Emergency 
Global	Food	Security	Response	Initiative	(GFSRI)	and	
addressing the promotion of yam minisett technology, 
ten new yam seed companies to facilitate market ac-
cess for improved varieties of yam seed were created. 

The activities initiated in October and November 2009, 
with CIRAD, AFD and IFAD have continued. They led 
to the development of investment guides for donors 
in the areas of research and geographical interven-
tion areas for improving the staple crop value chain.  
Based on these documents, funds should be mobilized 
by the AFD and IFAD to fund priority regional research 
on staple crops.

Biotechnology and Biosafety Programme :

Staple Crops Programme : 

Result 2 : Strategic decision-making options for policy,  
institutions and markets developped

insect pests control increased 

Ten new yam seed companies created 
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The NRM Programme initiated support and advice activi-
ties to Mega-Programme 7 for CCAFS. These consisted 
in organizing a regional consultation of actors to develop 
scenarios and plans for the implementation of adapta-
tion and mitigation activities of climate change in West 
Africa. They also focused on studies on the vulnerability 
to climate change for 12 countries of the ECOWAS spa-
ce. The regional consultations, held in September 2010 
helped	define	 research	priorities	 in	 the	field	of	climate	
change, agriculture and food security and also to have 
project ideas to be implemented by the actors in the 
region. Studies conducted in the countries will provide 
information from which policy options could be drawn for 
decision-making in the area of climate change mitigation 
by the rural poor. 

The NRMP coordinated environmental impact assess-
ments and sustainability in Ghana, Togo, Mali and Burki-
na Faso as part of the commissioned projects funded by 
the USAID Emergency Global Food Security Response 

BBP	supported	 the	WAEMU’s	 ‘Biosecurity’	Program	 for	
developing	 a	 project	 aiming	 at	 defining	 a	 common	 ap-
proach to assessing and managing risks associated with 
the introduction of modern biotechnology products in the 
WAEMU zone. The World Bank agreed to fund this pro-
posal and the activities are to start in 2011. BBP initiated 
in Burkina Faso, a study on the perception of the public 
regarding Bt-cowpea. These studies provided information 
for formulating policy options for decision making on the 
use of Bt-cowpea.

Natural Resource Management Programme : 

Biotechnology and Biosafety Programme : 

research priorities on climate change, 
agriculture	and	food	security	identified

BBP supported the UEMOA biosafety programme in risk management  
associated with the introduction of biotechnology products

Initiative	(GFSRI).	In	this	context,	a	pesticide	evaluation	
report	(PER)	and	a	safe	use	Action	Plan	(SUAP)	were	
developed. These documents contain recommenda-
tions on training and awareness for national and regio-
nal	coordinators	of	 the	project	and	 its	beneficiaries	on	
the principles, implementation and monitoring of SUAP 
and also measures and safety practices for the conduct 
of a project on Bt-cowpea. 

The NRMP also coordinated social and environmental 
assessments in Mali, Senegal, Ghana, Burkina Faso, 
Côte	d’Ivoire,	Niger,	Nigeria,	Guinea,	Liberia	and	Sierra	
Leone under WAAPP. These evaluations led to the de-
velopment of an environmental and social management 
framework and pesticide management plans validated 
by the regional consultations of actors involving experts 
from the relevant countries in September 2010. these 
plans’	activities	should	be	integrated	into	the	implemen-
tation of all CORAF/WECARD-coordinated projects the 
in these countries.

Research Highlights
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The PMTP carried out activities for the implementation 
of competitive grant research projects. The main activi-
ties for Result 2 concern :

n	 The	identification	of	priority	research	topics	for	poli-
cies, markets, institutions and socio-economics in rela-
tion	to	livestock,	fisheries	and	aquaculture	programs	as	
well as natural resource management in WCA through 
impact	 studies	 and	 actors’	 consultations	 in	 these	 pro-
grams

n The launching of a call for concept notes for projects 
relating to improved market access and performance of 
agricultural products;

The SCP coordinated the activities of three commissio-
ned projects funded by the emergency program GSFRI 
of USAID which produced the following results: 

n The establishment of 50 demonstration farms on the 
practice of integrated control of Striga and minisett tech-
niques for yam production;

n Capacity and autonomy strengthening for of 400 
farmers in the production of varieties of Striga-resistant 
sorghum, dissemination and practice of integrated Stri-
ga control; 

n  Strengthening the capacities and potentials of more 
than 1,000 farmers to produce yam minisett and dis-
seminate this yam;

Policy, Markets and Trade Programme :

priority	research	topics	identified

capacities of several actors strengthened

n Better knowledge of the socio-economic impacts of 
policies and NRM programs and ;

n Promoting the use of agricultural inputs by small-
scale producers 

Under WAAPP, the PMTP coordinated activities related 
to the provision of information to countries involved in 
WAAPP on the fact that regional laws and regulations 
governing the use and transfer of pesticides and genetic 
material in ‘ECOWAS should be automatically enforced 
in countries without governments do need to harmonize 
their laws and regulations and to ratify them. A study to 
analyze the constraints encountered in disseminating 
agricultural products within the ECOWAS has been ini-
tiated. It will provide strategies for improving the dissemi-
nation and adoption of agricultural products.

Staple Crops Programme : 

Result 3 : Subregional agricultural research system  
strengthened and coordinated 

n  Capacity Strengthening of 71 potential seed entre-
preneurs in production techniques of sorghum and trai-
ning of 10 new seeds  entrepreneur in yam seed and in 
minisetts technique for the yam production;

n Capacity Strengthening of 81 small-scale proces-
sors of agro-food products and agricultural entrepre-
neurs, mostly women, from 11 countries of the subregion 
through training conducted at the Centre SONGHAI in 
Benin in the area of the post-harvest cassava and rice, 
at ITA ,Dakar in the area of the post-harvest of sorghum 
and millet and

n  The registration of 2 students of the third cycle to 
master’s	degrees	in	the	yam	minisett	project.

Research Highlights
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Within the partnership AusAID/CSIRO-CORAF, the NRMP 
organized, from 22 to 24 November 2010, a training work-
shop aimed at strengthening the capacity of 15 researchers 
from NARS and their partners on the use of analytical mo-
dels	cost-benefits	of	the	integrated	livestock	/	crop	farming	
systems. This training is also considered as support to  
researchers who will be involved in the implementation of 
selected projects for the development of full proposals.

Natural Resource Management Programme : 

capacity	in	cost-benefit	analysis	of	15	researchers	strengthened

The signing of contracts between the main partners 
involved in the implementation of competitive grants 
for four projects on cowpea, maize, plantain and post-

harvest technologies contributed to strengthening par-
tnerships within NARSs and between NARS both natio-
nally and regionally.

Research Highlights
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In the framework of three commissioned projects funded 
by USAID emergency program GFSRI, BBP coordina-
ted capacity building activities for

n Four technicians from Ghana, Liberia, Sierra Leone, 
Gambia,	Benin,	Togo	and	Cote	d’Ivoire.	,	

n Eighteen technicians and project managers in the use 
of molecular markers in selecting varieties and RYMW 
data analysis and 

n Two technicians from Mali and Togo on the production 
of	Bt-cowpea	and	specifically,	the	protocols	on	biotech-
nology and biosecurity at INERA, Burkina Faso. 

BBP coordinated the start of activities to strengthen ins-
titutional	capacities	 in	 the	 framework	of	 the	ECOWAS’	

Needs and constraints in the area of capacity building of 
actors in agricultural research and development in the 
areas	PEPA,	NRMP	and	PMTP	were	identified	and	va-
lidated through the same scoping studies and validation 
workshops conducted by NRMP and PEPA. Calls for 
PEPA,	PGRN	and	PPMC’s	Concept	Notes	also	focused	
on capacity building needs of actors and the conditions 
conducive to the development, dissemination and adop-
tion of technologies and innovations. 

The CBP facilitated on 30 June 2010, the closing of  the 
DFID-funded SCARDA project and implemented in Gam-
bia, Mali, Ghana and Congo. The dialogue with DFID 
allowed signing a six months agreement to support the 
project for completing major SCARDA project activities 
until 31 December 2010. The results concerning the ca-
pacity	building	of	17	students	of	the	third	cycle	(Master	/	
DEA	(Post-graduate	Degree	or	post-master	qualification))	
to conduct quality research in various disciplines related 
to agriculture; strengthening leadership and managerial 
capacities of 201 senior and middle research executives 
from CRI-Ghana, INRA-Gambia, IER-Mali and CRAL / 

capacity of 34 researchers on  various aspects 
of biotechnology and biosafety strengthened

more than 7,500 researchers and actors for IPTA trained

Biotechnology and Biosafety Programme : 

Capacity Strengthening Programme : 

Action Plan. These activities have strengthened the re-
levant NARS so they can in turn carry out the programs 
of capacity building for better management of market 
demands.	 Specifically,	 there	 was	 the	 regional	 needs	
assessment for capacity building in biotechnology and 
biosafety to create masters programs and doctoral pro-
grams	in	the	subregion,	in	collaboration	with	CORAF’s	
technical partners. Capacities of Laboratory candidates 
to be potential Centers of Excellence in biotechnology 
and biosecurity were also evaluated. 

FSP Cotton project activities coordinated by the BBP 
allowed in respect of capacity building to set up a de-
monstration farm in Mali for the transfer of results on 
integrated pest management and registration of a PhD 
student at the University of Benin.

DGRST-Congo;	strengthening	capacity	in	scientific	publi-
cations and research proposals for 119 scientists. Nego-
tiations were initiated with the DFID to support a 3 to 4 
year- project, on strengthening the institutional capacities 
and interactions, to go beyond December 2010. 

The DONATA project of FARA, which covers the entire 
continent	and	financed	by	 the	ADB	conducted	capacity	
building	 activities	 in	 seven	 countries	 in	 WCA	 (Burkina	
Faso,	Côte	d’Ivoire,	Mali,	Cameroon,	Congo,	Sierra	Leo-
ne	 and	 Senegal).	 These	 activities	 produced	 significant	
results in strengthening the skills of 7542 actors of Inno-
vation	Platforms	(IPTA)	in	different	aspects	of	the	maize	
and	cassava	value	chains	(seed	production	technologies	
and good agricultural practices, post harvest technology 
and	processing	maize	and	cassava).	They	also	helped	
initiate activities to strengthen the capacities of 9 students 
(2	women)	or	43%	of	 the	 total	number	of	 students	se-
lected by CORAF/WECARD. These students from Niger, 
Sierra	Leone,	Liberia,	Mauritania,	Côte	d’Ivoire,	Guinea	
and Central African Republic are currently being training 
in master classes at the University of Kwazulu Natal Pre-

Research ProgrammesResearch Highlights
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toria, South Africa, University of Dschang in Cameroon 
and the Institute Hassan II in Morocco.

The CBP, in collaboration with CTA, NAFE and the Uni-
versity of Dschang in Cameroon and that of Abdou Mou-
mouni in Niger supported the training of over 80 staff 
members for universities and INRAs from Cameroon, Ni-
ger,	Burkina	Faso,	Mali,	Côte	d’Ivoire,	Senegal,	Chad	and	

Central	African	Republic	in	the	field	of	innovation	systems	
by using the methodological framework ASTI developed 
by CTA. 

	 Under	 the	AusAID	 /	 CSIRO	 –CORAF/WECARD	 par-
tnership, the program also supported the selection of Afri-
can students who expressed an interest in pursuing stu-
dies at Master and PhD levels in Australian universities.

Knowledge about the state of research and development 
in	livestock,	fisheries	and	aquaculture	in	WCA	were	pro-
duced	through	the	 identification	of	research	priorities	for	

The activities of the three commissioned projects, fun-
ded under the emergency program, GFSRI, USAID pro-
duced packages of basic/foundation seed for an impro-
ved variety of sorghum resistant to Striga and packages 
of minisett techniques for producing yam. These packa-
ges led to a multiplication of 30 ha for 3-4 basic seed of 
the Striga-resistant sorghum variety and the production 
of over 1 million yam minisett. These activities also pro-
duced six drafts of training / extension manuals on the 
integrated Striga control in sorghum, minisett production 
techniques for yams and sorghum seed as well as  pro-
cessing cassava, rice, sorghum and millet. They will be 
edited and published in 2011.

priority	research	areas	identified

package of basic seeds and minisett techniques developed

Livestock, Fisheries and Aquaculture Programme : 

Staple Crops Programme :

Result 4: Demand for agricultural knowledge from target 
groups facilitated and met

improving animal health in WCA and a review conducted 
on integrated crop / livestock systems in semi-arid and 
subhumid West Africa.

Research Programmes Research Highlights
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Knowledge about the state of research and develop-
ment	in	the	field	of	NRM	in	WCA	were	produced	through	
the	 identification	 of	 priority	 research	 areas	 to	 improve	
integrated Livestock / crops farming systems in WCA. 

A review on climate and research activities, past and 
present, conducted during the past decade on integra-
ted crop / livestock framing systems in the semi-arid and 
subhumid zones in WCA were conducted. These docu-
ments should be edited and published in 2011.

The activities of the three commissioned projects fun-
ded by the Emergency Program USAID GFSRI, yiel-
ded many results: the development of an improved 
package for production and distribution of basic/foun-
dation seed packages of RYMV-resistant rice varieties 
in	Cote	d’Ivoire	and	healthy	cassava	cuttings	 from	 in	
vitro culture in all countries involved in the project; the  

Knowledge about politics, markets, institutions and 
socio-economic stakes for LFAP, is generated through 
the	identification	and	validation	of	priority	research	ob-
jectives. The status of agricultural enterprises for inte-
grated crop / livestock farming systems in the semi-arid 
and subhmid WCA was revised. These documents will 
be edited and published in 2011.

priority research areas on integrated livestock / crops 
farming	system	identified	

Many achievements recorded 

priority	research	objectives	identified	and	validated	

Natural Resource Management Programme : 

Biotechnology and Biosecurity Program :

Policy, Trade and Markets Programme :

establishment of multiplication platforms for in vitro 
healthy cassava cuttings and RYMV-resistant rice va-
rieties; the establishment of a multiplication platform for 
Bt-cowpea production, and harmonized protocols for 
disinfection of in vitro tissue and cassava cuttings and 
the production of Bt-cowpea

Research ProgrammesResearch Highlights
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DONATA project activities produced the following results : 
35 IPTA on the maize and cassava value chain in place 
in	Burkina	Faso,	Côte	d’Ivoire,	Mali,	Cameroon,	Congo,	
Sierra	 Leone	 and	 Senegal.	 These	 IPTA	 benefited	 di-
rectly more than 1216 actors with the result that about 
128 ha of improved maize and 37 ha of improved cas-
sava. In Burkina Faso where the application of the IPTA 
tool is the most advanced and agribusiness is active at 
the platform level, the package of improved maize pro-
duction	has	grown	85	hectares	of	certified	maize	seed	
and increase the yields up to 3 to 6 tons per hectare, 
according to farmers, with production of hybrid maize 
more important than open air pollinated maize varieties 
with pollen; a package of improved cassava production 
in	Côte	d’Ivoire	and	Cameroon	yielding	about	29	to	80	
tons per hectare. The added value of cassava tubers 

new	knowledge	led	to	a	significant	improvement	of	the	productivity

Knowledge Management Programme : 

includes	processing	in	attiéké,	gari,	fufu	etc.	and	(v)	the	
preparation and printing of 2000 copies of the DONATA 
brochure, 125 Posters / Flyers to facilitate the dissemina-
tion of information. 

CORAF/WECARD has continued to support the imple-
mentation of the Challenge Program as part of the KKM / 
PLS project. The results obtained relate to the continued 
operation of 12 innovation platforms based on technolo-
gies	(IPs)	for	cereals	/	legumes	(cowpea	/	maize),	fadama	
rice, the groundnut mottle disease , integrated pest ma-
nagement of vegetables, sheep fattening, agro-forestry, 
among others, to test IAR4D. Efforts were made to link 
these elements to markets. Analyses of data from various 
IP activities implemented in different sites of the working 
groups began in 2010 and will be completed in 2011.

Research HighlightsResearch Programmes
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Commissioned and  
Competitive Fund Projects

Table of projects implemented in 2010 

Project title Duration intervention area Regional Institution 
for coordination

Country Funding
mechanism

Promotion of Striga-resistant 
Sorghum Varieties to mitigate food 
crisis in the Sahelian zone 

Promotion of improved yam 
minisetts technology to increase 
productivity and reduce the overuse 
of food yam for seeds in WA 

 

Improving post harvest quality and 
packaging of rice, sorghum / millet 
and cassava products to enhance 
rice marketability in West and  
Central Africa

Facilitating the adoption of Bt-
Cowpea in selected West African 
countries

Using in vitro tissue culture methods 
to preserve, multiply and distribute 
cassava cuttings free of ACMV to 
farmers in West and Central Africa 

Evaluation of the deployment of 
RYMV resistant rice varieties in WA 

Strengthening the resilience of 
livelihood to reduce poverty in the 
semi-arid West Africa (PLM) 

Strengthening capacities  
in agricultural Research For  
Development in Africa  (SCARDA)
  
Dissemination of New Agricultural 
Technologies in Africa (DONATA)

Regional Agricultural Information 
and Learning Systems (RAILS)

Sorghum
 
 
 
 
Yam
 
 
 
 
 
 
Rice
Sorghum
Millet
Cassava
 
 
 
Bt-cowpea / AATF
 
 
 
 
Cassava / Technical 
support from IITA
 
 
 

Rice / Technical support 
from ARC (ex ADRAO)

Livestock Horticulture / 
Technical support from ILRI

Issues/stakes of capacity 
building

Cassava and maize 
value chains

Agricultural Information 

2009-2011 

2009-2011 

2009-2011 

2009-2011 

2009-2011

2009-2011 

2009 –2012

 2008-2010

2007-2012

2007-2012

IER, Mali 
 
 
 
 
INRAB, Benin
 
 
 
 
 
 
CTA, Senegal
 
 
 
 
 
 
INERA, Burkina Faso
 
 
 

CRI, Ghana
 
 
 
 
 
 
CNRA, Côte d’Ivoire

CORAF/WECARD

CORAF/WECARD

CORAF/WECARD

CORAF/WECARD

Senegal
Mali
Burkina Faso 
Nord du Nigeria

Ghana
Nigeria
Togo 
Bénin

Benin
Nigeria
Sénégal
Ghana
Liberia

Burkina Faso
Togo
Mali

Côte d’Ivoire, 
Ghana, Benin,  
Togo, Niger,  
Liberia,  
Sierra Leone

Côte d’Ivoire, 
Liberia, Ghana, 
Burkina Faso, 
Sierra Leone, 
Niger, Nigeria,

Togo
Mali
Niger

Mali
Congo Brazzaville
Gambie, Ghana

B. Faso, Côte d’Ivoire, 
Cameroon, S. Leone, 
Mali, Congo, Senegal

20 countries in 
CORAF/WECARD

Commissioned projects 
USAID / Global Food 
Security Response 
(GFSR) 

Commissioned 
projects USAID / Global 
Food Security 
Response (GFSR)

Commissioned 
projects USAID / Global 
Food Security 
Response (GFSR)

Commissioned 
projects USAID / Global 
Food Security 
Response (GFSR)

Commissioned 
projects USAID / 
Global Food Security 
Response (GFSR)

Commissioned 
projects USAID / 
Global Food Security 
Response (GFSR)

Commissioned IDRC 

Commissioned DFID 

Commissioned African 
Development Bank 
(AfDB)

Commissioned AfDB

Research Highlights
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Commissioned and  
Competitive Fund Projects

Table of projects implemented in 2010 

Capitalization of result transfer for 
the agricultural research for  
development in WA et du Centre

Challenge  Program for Sub-saharan 
Africa: CORAF/WECARD runs the 
pilot learning site (SAP) of  
Kano-Katsina- Maradi

West African Agricultural Producti-
vity Program (WAAPP) - Phase I

Bio-fortified sorghum project in 
Africa (ABS)

FSP-mobilizing Cotton Project 
(FSP-cotton)

Strengthening capacities for a 
sound management of Biotechnolo-
gies in Sub-saharan Africa
(SABIMA)

Capitalization and dissemi-
nation of research results   
 
 
 
Integrated agri-research 
for development (IAR4D) 

Roots and Tubers
Cereals

Sorghum/ Technical sup-
port from CSIR, University 
of Pretoria and ARC/LNR 
(South Africa)
AATF, ICRISAT, UC Berkeley 
(USA)

Cotton /Technical support 
from CIRAD/ CIRDES/ IITA

Strengthening biotech 
capacity / Technical 
support from FARA

2008- 2011  

2007- 2010

2007 -2012

2007- 2011

2009 - 2011

2009 - 2011

CORAF/WECARD

IITA

CORAF/WECARD

INERA, Burkina Faso

IER, Mali

FARA

21 countries 
(only, Liberia is 
not involved) 
 

North Nigeria
Niger

Ghana
Mali
Sénégal

Burkina Faso only
Extension 
scheduled in Mali, 
Ghana, Nigeria 
and Togo during 
phase 2

Benin, Burkina 
Faso, Mali, Togo

West Africa : 
Ghana, Burkina 
Faso and Nigeria
East Africa : 
Ouganda and 
Kenya
South Africa : 
Malawi

Commissioned CTA

commissioned  EC
DFID

Depinding on countries
and World Bank

commissioned  Africa 
Harvest Biotech 
Foundation 
International 
(AHBFI)

Commissioned through 
CIRAD/ French Ministry 
of foreign and E. affairs 

Commisioned 
Syngenta Foundation 
a sustainable 
agriculture (“FSAD”)

Research Highlights

Project title Duration intervention area Regional Institution 
for coordination

Country Funding
mechanism
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Table of projects implemented in 2010 

Project title Duration Intervention area regional Institution 
for coordination

Country Funding
mechanism

Promotion of integrated technolo-
gies to improve plantain productivity 
with smallholders
 

Improving cowpea productivity 
and incomes for the sustainable 
conservation of the poor farmers’ 
resources, IER, Mali

Improving maize productivity 
through the promotion of integrated 
management technologies in the 
Savanna Cameroon and Chad, 
ITRAD Chad 

Plantain

Cowpea

Maize

2010-2013

2010-2013

2010-2013

CARBAP, Cameroun

IER, Mali

ITRAD, Tchad

IRAD/CARBAP-
Cameroon, 
DGRST-Congo 
Brazzaville, INE-
RA-RDC, INRAB-
Benin, ITRA-Togo, 
CRI-Ghana

IER, Mali
INRAB, Benin
SLARI, Sierra-
Leone
INERA, B. Faso 
GOAN, Ghana, 
IITA, Benin

ITRAD, Chad
IRAD, Cameroun
University of 
Maïduguri, Nigeria

Competitive project

Competitive project

Competitive project

Committed and Competitive
Fund Projects

Research Highlights
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Planning, Monitoring and  
Evaluation

Research Highlights

Planning and Monitoring & Evaluation

PSTAD, DONATA component

PPAAO/WAAPP

USAID-funded commissioned projects

The planning and M&E Unit was involved in the launching 
of baseline studies for the Staple Crop program.  
The methodological approaches proposed by the con- 
sultants,	the	validation	of	the	approach	and	the	defini-
tion of time frame for  the study were discussed;

The planning and M&E unit participated in the DONATA 
project planning and evaluation workshop; provided as-
sisted in the review of regional and national logframes; 
defined	appropriate	 indicators	 and	developed	 regional	
and national annual work plans and budgets for 2010.

This Unit coordinated a workshop on the validation 
of the environmental and social management plan 
(ESMP)	and	the	pest	and	pesticide	management	plan	
(PPMP)	in	compliance	with	the	World	Bank	policy.	The	
unit also prepared the regional level consultation mee-
ting for the mid-term review of WAAPP 1A. Participants 
in	this	meeting	went	through	the	program’s	result	 fra-
mework to remind the delegates of the deliverables, 
and approved the type and format of the reports to pro-
duce for the evaluation mission.

The Planning and M&E Unit conducted several activities related to the monitoring of the im-
plementation of the 2010 AWPB, which includes facilitating the preparation and development 
of results frameworks, work plans and annual budgets for the competitive and commissioned 
fund projects. We can also notice the organization of the planning process for the preparation 
of the CORAF/WECARD 2011 AWPB and the development of technical and financial reports. 
Monitoring and Evaluation Manual strategy was finalized and a Monitoring and Evaluation 
stratgey has been developed.

A monitoring and evaluation strategy was developed fol-
lowing recommendations made by the STC. This docu-
ment outlines the strategic guidelines and mechanisms 
for M&E within CORAF/WECARD on the one hand, 
and between CORAF/WECARD and its partners on the 
other hand. It also proposed a mutual accountability fra-
mework for management and monitoring of the perfor-
mance of the partnership. This document will facilitate 
the creation of an operational M&E system. Baseline 
studies on the Operational Plan for the 2008-2013 pe-
riod	were	 initiated	with	 the	 identification	of	consultants	
who will conduct the study during 2011.
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Bases-Centres

CERAAS

The mission of the regional center for studies on improvement of adaptation to drought 
(CERAAS) is to provide technical solutions to reduce the depressive effects of drought on 
agricultural production. 
These technical solutions target desertification control, improvement of natural resource  
management, reduction in food deficit and improvement of people’s standard of living. 

In	2010,	several	scientific	activities	were	conducted	at	
national and regional levels in the implementation of 
projects including training of students and participation 
in national and international meetings.

Sorghum
Activities implemented on sorghum included the genetic 
characterization	of	varieties	of	this	crop	by	the	identifi-
cation of ideotypes and the development of techniques 
for	DNA	extraction.	Specifically,	eight	 varieties	of	 sor-
ghum were planted in bowls at the rate of 15 units per 
variety. By picking young leaves from plants aged 2-3 
weeks and drying them with silica gel, we succeeded 
DNA extraction using the MATAB technique without li-
quid nitrogen by means of quartz grinding.

Fonio
With regard to fonio, the genetic characterization of this 
crop was the major activity performed by CERAAS.

Sixty-four units of the collection of varieties sown in bowls 
were planted at the rate of 10 units per variety. Picking 
young leaves from plants aged 2-3 weeks allowed the 
extraction of DNA by the CETAB technique without liquid 
nitrogen. We also performed PCR analyses with RAPD 
markers.

Cowpea
Concerning	cowpea,	the	identification	of	QTL	associa-
ted	with	nitrogen	fixing	capacity	of	this	crop	was	carried	
out.

A test of both parents Mouride and Bambey 21, for the 
nodulation capacity and evidence of variability for this 
character	in	support	of	previous	findings	of	other	resear-
chers	on	nitrogen	fixation	capacity	was	performed.

A study on the inheritability of the nodule number cha-
racter, segregation of the size character, as well as the 
greenhouse	 dry	 biomass	 (under	 normal	 water	 stress	
and	 regime)	 and	 in	 station	 at	CNRA	Bambey	 (winter	
and	off-	season)	in	Rils	of	cowpea	produced	by	cross-
breeding the Mouride variety and the Bambey 21.

Cereal Systems
En 2010, CERAAS researchers concentrated their 
efforts on the alleviating vulnerability and intensifying 
the grain systems in a context of climate variability and 
change using agro-meteorological tools.

We performed a cycle characterization test and the 
photoperiodism of 14 millet varieties, 12 sorghum va-
rieties	and	10	maize	varieties	on	3	sites	(Kolda,	Bam-
bey	 and	St.	 Louis).	 Seeding	 operations	were	 carried	
out synchronously on June 11 and the thinning took 
place June 24.

An on-farm monitoring mechanism through the selec-
tion of 40 plots in 2 villages in Diourbel was established. 
Operational monitoring of the campaign for agricultural 
forecast began with the restoration of a set of 31 rain 
gauges in the Diourbel administrative constituency. 

Research Highlights
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CARBAP

This activity aimed to contribute to sustainable impro-
vement of food security and living conditions of poor 
people through the development of the banana and 
plantain value chains in central Africa.

After identifying the major constraints relating to the 
development of the banana and plantain value chains 
in 2009, the «platforms for partnerships to develop and 
disseminate innovations in order to improve the sus-
tainability of the banana and plantain value chains in 
Africa” focused on the transfer of knowledge and in-
novations in 2010. The following activities were thus 
carried out: trainers training in processing and storage 
techniques; trainers training in improved horticulture 

The main activities of the African centre for research on banana and plantain (CARBAP) in 
2010 included implementation of regional projects and capacity building for producers and 
researchers to develop banana and plantain production.

propagation	techniques	(PIF	technique);	establishment	
of pilot PIF production units; establishment of obser-
vatories for operational markets; creation of pilot plots 
(field	school)	and	training	in	banana	farm	operations.

Several lobbying and sensitization activities implemen-
ted in three platforms led to decision-makers taking 
ownership of and getting involved in the project. These 
approaches facilitated considerably the implementation 
of trans-boundary activities, especially in the NTEM 
platform. For example, free movement of persons and 
goods	has	been	significantly	improved	between	Equa-
torial Guinea, Gabon and Cameroon to ensure smooth 
implementation of activities.

Creation of platforms for the dissemination of innovations



48 Annual Report 2010

Strengthening the capacity of stakeholders and partners for a sustainable agriculture in West and Central Africa

Bases-Centres

This study aimed to identify phytoparasite nematode 
species	associated	with	the	cultivation	of	banana	(Ca-
vendish	type)	in	industrial	farms	in	Cameroon	and	eva-
luate	their	significance	in	the	different	sectors	compa-
red to the entire range encountered in these sectors.

Phytoparasite nematodes are a major constraint to in-
dustrial	production	of	banana	in	Cameroon	(PHP,	DEL-
MONTE,	SPM	and	CDC).	Studies	 in	 several	 banana	
production areas in west and central Africa show that 
species	dependent	on	this	crop	cause	significant	yield	
losses. For Cameroon, yield losses amount to 39% 
(Bridge,	1995).

Results of faunal studies show that the nematodes 
found	in	these	plantations	comprise	five	main	species	
(R.	 similis,	 Helicotylenchus	multicinctus,	 Hoplolaimus	
pararobustus, Meloidogyne spp, Pratylenchus spp. 
Rotylenchulus	reniformis).	Among	these,	R.	similis	was	
found in greater amount and most frequent in most 
sectors, whatever the altitude.

To	assess	the	efficacy	of	chemical	control	strategies	in	
progress in these plantations, a study on the popula-
tion dynamics was conducted. This aims to show the 
impact	of	abiotic	factors	(soil,	climate)	on	the	develop-
ment of nematode populations and their distribution in 
space and in time. 

Regarding the vertical distribution, studies show that 
the	 nematodes	 encountered	 (mostly	 endoparasites)	
are mainly found in the root zone of the banana tree, 
i.e. between 0 and 40 cm.

The study on the pathogenic potential of nematodes 
conducted under controlled conditions in shade, hel-
ped	 calibrate	 the	 screening	 methodology	 (substrate	
type,	 inoculum	 density,	 incubation	 time,	 etc.)	 of	 	 ba-
nana trees vis-à-vis the main damaging nematodes in 
Cameroon. From the data collected, we undertook a 
study on the pathogenesis of the nematodes. This stu-
dy should allow a better understanding of the virulence 
of the nematodes according to the geographical origin 
of strains, as well as the sensitivity of banana trees vis-
à-vis the latter.

The	floristic	inventory	highlighted	the	status	of	adventi-
tia associated with banana trees in the different sectors. 
Results show that some plants such as Plastotoma 
africanum, Asystasia gangentica, Phyllanthus amarus, 
Cynodon dactylon host large populations of nematodes 
including R. similis. This reservoir-adventitia can, in the 
absence of banana trees, hinder soil remediation. The-
se results on the knowledge of the status of adventitia 
are a valuable tool that will serve the interest of produ-
cers	to	gauge	–in	real-time	–the	quality	of	fallowlands	
before replanting

Study on soil infestation by phytoparasite nematodes 

Research Highlights
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PRASAC

VALRENA

PEDILUVE

PRASAC (regional center of reference for applied research on agricultural system develop-
ment in central Africa) is a common institution for the Economic and Monetary Community of 
Central Africa (EMCCA//CEMAC) and an operational tool for CORAF/WECARD at the same 
time. Its role is to facilitate the implementation and coordination of agricultural research ac-
tivities in central Africa, which forms part of the CORAF/WECARD region. It fosters regional 
thematic team formation and assists in project implementation with various funding sources 
(generally through calls for projects).

In	2010,	PRASAC	hosted	six	(06)	projects	(CASSAVA,	VA-
LRENA, PLANTADIV, ACACIAGUM, FOOT BATH, FON-
CIER),	the	most	important	of	which	is	the	CASSAVA	project,	
which	began	the	activities.	The	summary	of	 the	scientific	
programming of this project was conducted during a regio-
nal	workshop	in	Douala	(Cameroon)	in	November-Decem-
ber 2010. Some projects have also attained maturity.

In the course of the same year, actions were initiated and 
consolidated	with	a	view	to	seeking	new	funding	(GIFSEC,	
the	rice	project,	FILPRODAF,	etc.).

At	last,	other	themes	(cereal	value	chain,	agro-food	techno-
logy)	were	listed	by	CEMAC	on	the	tentative	regional	agen-
da	(10th	EDF).	PRASAC	hosted	the	«search	group»	within	
CRUROR-AC	(Conference	of	Rectors	of	State	Universities	
and	Heads	of	Research	Organizations	in	Central	Africa).

Applied research on the valorization and processing 
of natural resources in a context of poverty alleviation 
in Chad and in Cameroon helped to strengthened the 
capacity	of	partner	institutions	to	develop	scientific	re-
search in a collaborative manner and improve health, 
knowledge and control of environmental attributes and 
increase	people’s	living	standards	in	a	participatory	de-
velopment process.

The validation of the use of footbath in Chad to combat 
ticks	and	flies	and	the	diseases	they	transmit	to	cattle	
was a major activity in PRASAC. Footbath was a tech-
nique	used	to	fight	against	tsetse	flies	and	ticks	in	Chad.	
This technique has helped to reduce socioeconomic 
losses due to diseases caused by these vectors.

CORUS

Urban growth and agricultural dynamics around the ci-
ties	of	N’Djamena	and	Moundou	(Chad)	helped	to	de-
termine the impact of urban dynamics on production 
areas and on the structuring of emerging sectors, and 
to	evaluate	its	contribution	to	the	supply	to	N’Djamena.
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Presentation of Sierra Leone

Serra Leone lies on the West Coast of Africa in the humid 
lowlands and shares borders with Guinea and Liberia. To-
gether	with	Cote	D’Ivoire	these		countries	form	the	Mano	
River  Union. The major administrative regions in Sierra 
Leone are the  Northern Province, Eastern Province and 
Southern Province and the Western Area, where Free-
town	the	capital	is	located	(Fig	1).		It	is	a	small	country	
with  geographical area of  72,000km2  consisting of  the 
following physiographic regions:  coastal plain that co-
vers 15 % of the land and does not rise above 50m; inte-
rior plains that take up 43% of the country and varies in 
altitude between 50 and 200 m;  Guinea highlands that 
cover 20% of the land with elevation ranging from 500m 
to 1948m; and  plateau  immediately south of the Gui-
nea Highlands. There are 60,650 km2 of uplands and  
11,650 km2 of lowlands. Land suitable for cultivation is 
estimated at 5.36 million ha ,that is, approximately 74% 
of total land area.  The soils are mainly low activity clay 
ultisols	and	oxisols.	The	agro-ecological		zonation	(Fig	
1)	 is	coastal	plain,	savannah	woodland,	 rain	 forest/sa-
vannah and rain forest . 

The water resources are substantial; there are nine  
major rivers with catchment area varying from 720km2 
(Peninsular)	 to	 14,140km2	 (Sewa).	 Global	 renewable	
water resources are estimated at 160km3 per annum. 
Water resources are however  underutilized and crop-
ping is mainly rainfed.

High forests used  to cover 80% of the country but only 
5% of land surface is now under closed forests; the re-
mainder have been converted into fallow scrub, secon-
dary forest re-growth and derived savannah.  A variety of 
wildlife resources are available in mountains, hills, lakes 
and inland and coastal wetlands. 

The climate is monsoon-type humid tropical with two 
distinct seasons- a rain season typically from May to 
October and a dry season from November to Decem-
ber. Rainfall averages 3000mm per annum ranging from 

THE NATIONAL AGRICULTURAL RESEARCH SYSTEM OF SIERRA LEONE

2000mm in the northern tip to 4000mm in the coastal 
west.	Average	monthly	temperature	ranges	from		23⁰C	
to	29⁰	C	with	a	maximum	of	36⁰C	in	the	lowlands	towards	
the	end	of	the	dry	season	and	a	minimum	of		15⁰C	in	the	
high lands at the beginning of the dry season. Weather  
patterns are however changing. 

Sierra Leone has  an estimated population of 6 millions  
growing	at	2.1%	per	annum(doubling	of	population	every	
34	years).Most	(60%)	of	the	population	live	in	rural	areas	
but urbanization is increasing. Internal displacement du-
ring the  eleven years long civil war from 1989 to 2002 
contributed strongly to this.

Map of Sierra Leone
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Presentation of Sierra Leone Agriculture

The country is suitable for a wide range of crops. Rice 
is	the	major	food	crop(consumption	of	104kg	per	per-
son	per	annum)but	 it	 is	a	net	 importer	of	 this	 staple.	
Cassava is second in importance to rice. 

The major food crops are produced  in the uplands, 
through the  bush fallow rotational system . Rice, sor-
ghum, millet, maize, benniseed, groundnut, broad 
bean, pigeonpea, cassava, sweet potato and vegeta-
bles are grown  mainly in  mixtures, with rice predomi-
nating. The lowlands are cropped with rice during the 
rainy season and vegetables in the dry season . The 
major perennial crops are oil palm, cocoa, coffee, ci-
trus, coconut and sugarcane .Others are banana, plan-
tain , kola nut, rubber and cashew. Large plantations 
of oil palm and cocoa are found in the east where the 
climate is most suitable. Cocoa, coffee, oil palm are the 
important export crops. 

Livestock consists  of cattle, goat, sheep, pigs and 
poultry; cattle is mainly restricted to the savannahs in 
the	 north	 (semi	 normadic	 system)but	 the	 distribution	
of the small ruminants is wider. Commercial inten-

sive poultry production takes place in cities. Fisheries 
consist of three sectors-artisanal, industrial and inland/
aquaculture.	There	are		Pelagic(surface	dwelling	)	and	
demersal	 (bottom	dwelling	 )	 fish	 	 species	 as	well	 as		
lobsters,	shrimps,	cephalopods	and	crabs.	Main	fishe-
ries export are from the industrial sector and there is 
evidence that certain stocks are being overexploited..

Agriculture provides employment for 75% of the po-
pulation,	 and	 	 contributes	 46	 %	 of	 	 GDP	 (Le	 7598	
billions)	 with	 the	 following	 sectoral	 contributions	 :	
crops,30%;livestock,3%;	forestry,3%;fisheries,8	%.

Within the framework of the Comprehensive African 
Agriculture	Productivity	Programme	(CAADP)	a	Natio 
nal Sustainable Agricultural Development Programme 
(NSADP),	was	developed	 in	 	2009	by	 the	Ministry	of	
Agriculture Forestry and Food Security to exploit the 
huge agricultural potential of the country. It outlined a 
number of challenges to improving food security which 
the national agricultural research system is committed 
to contributing to..

Improved Varieties of sweet patato developped by SLARI on sale at a roadside



52 Annual Report 2010

Strengthening the capacity of stakeholders and partners for a sustainable agriculture in West and Central Africa

Sierra LeoneHonour to
National Agricultural Research System

The Sierra Leone Agricultural 
Research Institute (SLARI)

Agricultural research in Sierra Leone dates back to 
100 years with the establishment of Njala Experimental 
Station in 1910 in the Moyamba district. It conducted 
mainly agronomic research. A Rice Research Station 
was set up at Rokupr in 1934 in the Kambia district 
with mandate to conduct agronomic research on rice.
Seminal research on the chemistry of acid sulphate 
soils in mangrove ecology  was conducted during Colo-
nial days at Rokupr.A veterinary station was opened at 
Teko,Bombali district in 1942 and a livestock research 
station at Musaia, Koinadugu district in 1943. In 1953, 
the oil palm research site at Njala was upgraded into 
an outstation of the West African Institute for Oil Palm 
Research. In 1953 a Forestry Research Institute was 
established in 1953 at Bambawo, Kenema district and 
a West African Fisheries Research Institute at Kissy, 
Western Area .The Institute of Agricultural Research 
was set up in 1987 as a follow up to the USAID funded 
Adaptive Crop Research and Extension Project.  The 
National Agricultural Research Coordinating Council  
was set up in 1985 to coordinate the work of the Ins-
titute of Agricultural Research and the Rice Research 
Station and  to provide guidance on the formulation of  
agricultural research policies and set research priorities. 
It was replaced in 2007 by the Sierra Leone Agricultural 
Research Institute.

Njala	University	College	 founded	 in	1964(transformed	
to	Njala	University	in	2005)	conducts	basic	and	applied	
research in all the agricultural disciplines. The depart-
ments of chemistry, biological sciences of University 
of Sierra Leone conduct agronomic- related research. 
The Institute of Marine Biology and Oceanography of 
the University of Sierra Leone undertakes research in  
marine	fisheries	 .	Research	 in	 livestock,	fisheries	and	
forestry  declined in the post- independence period due 
to	lack	of	human	and	financial	resources	and	the	des-
tructive effects of the civil war.

Other	 components(organizations	 and	 individuals)	 of	
the National Agricultural Research System include  the 
Ministry of Agriculture Forestry and Food Security, the 
Ministry of Fisheries and Marine Resources, the Sierra 
Leone Environmental Protection Agency, the National 
Federation of Farmers of Sierra Leone, the National 
Association of Farmers of Sierra Leone, the Sierra Leo-
ne Investment and Export Promotion Agency, Farmer 
Based Organizations, Agricultural Business Centres, 
the Sierra Leone Centre for Agribusiness Development 

(SLeCAD),	 the	 Food	 and	Agricultural	 Organization	 of	
the United Nations, the Agricultural Non Governmental 
Agencies, Input Suppliers, Processors  and Marketers.

The Sierra Leone Agricultural Research Institute came 
into being through an act of parliament in 2007, as the 
government agricultural research and agriculture tech-
nology	generating	body	for	the	benefit	of	the	farming,	
fishing	 and	 forestry	 sectors	 in	 Sierra	 Leone.The	 act	
created the following eight agricultural centres distribu-
ted  over  the northern, eastern, southern provinces and  
the Western Area: Njala Agricultural Research Centre, 
Rokupr Agricultural Research Centre, Teko Livestock 
Research Centre, Kenema Forestry and Tree Crop 
Research Centre, Magbosi Land and Water Research 
Centre; Woama Plant Genetic Research Centre,Kabala 
Horticultural Research Centre and Freetown Fisheries 
Research Centre.

The	centres	at	Njala	and	Rokupr	are	classified	as	cate-
gory I because there were some  buildings, equipment, 
staff and funding   to permit the execution of  research 
programmes. The centres at Magbosi, Teko, and Ke-
nema were category II centres because they were on  
sites with damaged buildings ,little or no equipment, 
few staff and very small or non existent research pro-
grammes.

Dr Alfred Dixon, Director General of SLARI
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The three remaining  centres have not yet been esta-
blished physically on  permanent sites and are classi-
fied	as		category	III.	

SLARI’s		major	challenge	is	to	contribute	significantly,	
through these centres, to poverty reduction and food 
security, in  the face of inadequate human, physical 
and	financial	resources.	

A	strategic	Plan	(2008-2017)	was	developed	in	2007	to	
enable SLARI, as a new organization,  make strategic 
decisions  needed for effective response  to the expec-
tations of stakeholders.  The plan was crafted  through 
a professionally facilitated  workshop of key stakehol-
ders and partners, with technical back stopping from 
the International Food Policy Research Institute and 
funding from the Forum for Agricultural Research in 
Africa.

The	SLARI	vision	and	mission	statements	confirm	 its	
commitment to national, sub regional and regional po-
licy and priorities : régionales et régionales.

Vision

Misision

The Results are :

Increasing food security and wealth by contributing to 
sustainable agricultural growth,and an effective agri-
cultural research system.

Supporting agricultural growth through increasing pro-
ductivity by the generation and promotion of innovative 
technology and the empowerment of stakeholders.

The	 plan	 specifies	 the	 	 General	 Objective	 to	 which	
SLARI	 will	 make	 a	 significant	 contribution,	 namely	
broad based agricultural growth sustainably improved. 
It	will	make	 this	contribution	by	achieving	 its	Specific		
Objective, that is, agricultural productivity, markets and 
marketing	 improved.	SLARI’s	objectives	are	coherent	
with the Comprehensive African Agricultural Develop-
ment Programme and the Strategic Plan of CORAF/
WECARD and FARA. 

The	key	to	achieving	the	specific	objective		is	the	de-
livery	of	five	RESULTS,	which		 take	account	SLARI’s	
Core Functions of Agricultural Research, Information 
and Knowledge, Capacity Strengthening and Advocacy 
as  well as the strategies and programmes of CORAF/
WECARD and FARA.

1. Appropriate technologies/innovations generated and 
promoted

2. Appropriate policy recommendations developed and 
promoted 

3. National capacity for research and technology develo-
pment strengthened 

4. Collaboration and coordination between stakeholders 
strengthened 

5. Knowledge/information management systems esta-
blished and operationalized.

The range of Results Areas  constitutes  a paradigm shift 
from conventional research focusing on technology ge-
neration. The Results Areas  are the consequence of 
holistic and participatory research that put farmers and 
end users at the centre of agricultural research, that is 
innovations systems approach or integrated agricultural 
research for development.

These Results would be achieved across the eight  
SLARI centres and Programmes with the following ob-
jectives :  

1. Crop and Animal Improvement: to improve the ove-
rall	biological	and	economic	efficiency	of	crops,	forests,	
trees,	livestock	and	fisheries	through	the	provision	of	an	
optimized	genetic	potential	to	fulfill	the	needs	of	farmers	
and markets.

2. Soil,Crop  and Animal Management and Natural Re-
sources:	to	improve	the	productivity	,profitability	and	sus-
tainability of food crops, vegetables, forests and tree crop 
production  as well as forage and livestock production, 
fisheries	and	aquatic	farming	systems	and	develop	ma-
nagement strategies and technologies  that will optimize 
a sustainable crop-livestock system and conserve the 
natural resource base of Sierra Leone.

3. Engineering and  Post Harvest  and Food Technology: 
to optimize  the quality and suitability of plant and animal 
produce for market requirements , improve the utility and 
efficiency	of	 supply	 chains	and	minimize	pre	and	post	
harvest losses. 

4. Socioeconomics, Policy Research and Outreach: to 
provide information that will assist government and other 
stakeholders to develop appropriate agricultural policies 
as well as providing vital linkage between research and 
other	stakeholders	to	ensure	efficient	promotion,	adop-
tion and utilization of research results.
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Governance Organs

Partnerships

Achievements and Way Forward

The	SLARI	Operational	Plan(2008-2012)	outlines	 the	
organs: there is a Council which is the highest adminis-
trative and policy making body under the Act of 2007, 
with the power to control and supervise the operation 
of SLARI. Council has four committees to support its 
operations namely : 

n	 Scientific	and	Technical	Committee	

n Appointments, Promotion and Disciplinary Committee 

n Documentation, Data Management and Information 
Committee

n Administration and Finance Committee

At the Research Centre level there are Centre Pro-
gramme	Committees	which	report	to	the	Scientific	and	
Technical Committee.

SLARI has partnership arrangements with several  local, 
subregional, regional and international organizations in 
one or more of the following areas-policy formulation, 
planning, implementation and evaluation of agricultu-
ral research, source/user of  improved  technology and 
knowledge and information, capacity strengthening, and 
funding of research and development projects. They in-
clude : 

1.	 Forum	for	Agricultural	Research	in	Africa	(FARA)

2. West and Central African Council for Agricultural  
Research	and	Development	(CORAF/WECARD)

3.	 Africa	Rice	Centre(WARDA)

4.	 International	Institute	of	Tropical	Agriculture	(IITA)

5. International Crop Research Institute for the Semi 
Arid	Tropics	(ICRISAT)

6.	 Donald	Danforth	Centre–International	 Laboratory	 for	
Tropical Biotechnology, St Louis, Mo, USA

7. Technical Centre for Agricultural and Rural Coope-
ration	(CTA),	Netherlands

8. International Atomic Energy Agency 

9. Njala University, Sierra Leone

10. University of Sierra Leone

11. Non Governmental Organizations eg World Vision, 

The achievements in research and development of 
SLARI and its predecessors include : 

1. Field validation of research priorities of Njala Agricul-
tural Research Institute, Rokupr Agricultural Research 
Centre, and Kenema Forestry and Tree Crop Research 
Centre	 that	 were	 broadly	 defined	 in	 the	 Operational	
Plan.	This	was	followed	up	by	the	identification	of	key	
issues for research and development during the 2010 
annual Work Programme Workshop.

Concern World Wide, CARE

12. National Association of Farmers of Sierra Leone

13. Sierra Leone Investment and Export Agency

14. National Federation of Farmers of Sierra Leone

15. Government Ministries

16.	Research	 Into	 Use’s	 Partnership	 for	 Agricultural	 
Innovation and Development 

17. National Agricultural Research Institutes in West and  
Central Africa 

Linkage with CORAF/WECARD is particularly strong. 
Among	other	benefits,	CORAF	has	oriented	senior	staff	
of SLARI to Change Management and the Director Ge-
neral of SLARI  is a member of the CORAF Board.

NARS PresentationHonour to

Participatory Rice Varietal Selection



Annual Report 2010 55

Strengthening the capacity of stakeholders and partners for a sustainable agriculture in West and Central Africa

NARS Presentation Honour to
2.	 Generation	 of	 improved	 technologies(variety,	 soil	
and	 crop	 management,	 processing)	 for	 major	 crops-
rice, cassava, sweet potato, yam, maize, groundnut, 
cowpea,	 soybean)	 and	promotion	of	 the	 technologies	
in the form of a comprehensive Crop Production Gui-
delines,	Quality	Rice	Producers	Handbook(with	CARE	
NGO),reports,	papers,	training	workshops,	field	days.

Average	yields	of		rice	and	cassava(	the	two	most	im-
portant	crops	in	Sierra	Leone)	are	only	1t/ha	and	8t/ha	
on	farmers	fields.	Forty	two	improved	rice	varieties	in-
cluding	the	ROK’s	and	NERICA’s		and	sixteen		varieties	
of cassava, that satisfy a range of ecological and consu-

mer requirements have been made  available.  Through 
the use of these SLARI improved varieties and asso-
ciated soil and crop management practices yields can  
increase up to 3t/ha and 20t/ha respectively and farm 
incomes may increase by 25%. Improved post harvest  
technologies eg mechanized processing of cassava tu-
bers into gari have been promoted and adopted. 

3. Stakeholder involvement in SLARI work through the 
annual Work Programme Workshop, participatory va-
riety	trials,		innovation	platforms,	briefing	reports,	training	
workshops,	field	days.

Gari processed from a SLARI Cassava variety on sale at a roadside
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The West and Central African Council for Agricultural Research and Development (CORAF/
WECARD) is made up of four hierarchical bodies that ensure the implementation of the ob-
jectives of the sub-regional organization through operational units: the General Assembly, the 
Governing Board, the Scientific and Technical Committee, and the Executive Secretariat.

The governing Organs of CORAF/WECARD

General Assemby (GA)

Governing Board (GB)

Scientific and Technical Committee (STC)

Executive Secretariat (ES)

The	General	Assembly	(GA)	is	the	supreme	decision-making	authority	of	CORAF/WECARD	and	is	made	up	of	repre-
sentatives of its NARS members, regional and international institutions in the sub-region and the private sector, agricul-
tural professional organizations and development partners.

The Governing Board is the Body that controls and monitors the implementation of decisions endorsed by the General 
Assembly.It is made up of 14 members: the Chairman, the Executive Director of CORAF/WECARD, a Representativeof 
the	STC,	three	NARS	representatives,	five	representatives	of	the	agricultural	research	partners	(RECs,	NGOs,	PAOs,	
private	sector),	one	representative	of	the	development	partners	and	one	representative	of	the	scientific	partners.

Le	Comité	Scientifique	et	Technique	est	 l’organe	consultatif	du	CA.	Son	rôle	est	d’évaluer	 l’ensemble	des	activités	
scientifiques	et	d’assister	le	Secrétariat	Exécutif	dans	ses	fonctions	d’animation	et	de	coordination	scientifique.	Il	est	
composé	de	12	membres,	personnalités	scientifiques	provenant	des	SNRA	et	des	institutions	partenaires	choisis	in-
tuitu personae en raison de leurs compétences.

The	Executive	Secretariat	is	made	up	of	the	professional	staff	(Executive	Director,	Scientific	Director,	Director	of	Ad-
ministration	and	Finance,	Information	and	Communications	Manager)	and	the	support	staff.	Under	the	supervision	of	
the	Executive	Director,	it	implements	the	decisions	endorsed	by	the	General	Assembly,	monitors	scientific	activities,	
organizes	audit	of	research	programmes	and	projects,	mobilizes	and	manages	human	and	financial	resources	andar-
ranges statutory meetings.
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Organization Appendices
CORAF/WECARD ORGANIZATION

STC : Scientific and Technical Committee.

M & E : Monitoring and Evaluation.

CGS : Competitive Grant Scheme.

D Base : Data Base.

Public : Publications.

Doc : Documentation.

P1, Pn : Programmes 1 to n.



58 Annual Report 2010

Strengthening the capacity of stakeholders and partners for a sustainable agriculture in West and Central Africa

GOVERNING BOARD MEMBERS (2010)

Governing BoardAppendices

Mme Elisabeth ATANGANA
President PROPAC, Cameroun

Rep. of Professionnal  
Organisations  
(2008 - 2010)

Pr Yusuf ABUBAKAR
Chairman

E.S of ARCN Nigeria

M. Isaias ANGUE OBAMA
Director of Agriculture, 

CEMAC,  
REC Representative

for Central Africa
(2008 - 2010)

Dr Tiémoko YO
Director General of CNRA  

NARS Representative
Côte d’ivoire

Dr Ibet Outhman Issa
Director General ITRAD

NARS Representative Vice-Chair
(since 2010)

Mrs Alejandra SUAREZ-ALLER, 
EuropAid, Unité C4/Opérations  
centralisées pour les pays ACP,  

European Commission
(2008 - 2010)

Mme Simone ZOUNDI
PDG SODEPAL,  

Burkina Faso
Private Sector representative

Dr Bino TEME 
Director General of IER, 

NARS Representative Mali
(2006 - 2010)

Dr Bram HUIJSMAN
Director of Wageningen International

Representative of 
Scientific Partners 

Mme Clarisse Nehoudamaji N.
G. Secretary of ATOSA

NGO Representative, Chad

Dr Salomon NAMKOSSERENA
Director General ICRA, 
NARS Representative

Rep. Centrafrique
(2006 - 2010)

Dr Salifou TRAORE,
Programme Manager,  

Dept Agriculture, 
Environment  

and Water Resources
REC Rep. for West Africa

(2008 - 2010)
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GOVERNING BOARD MEMBERS

Dr André MAKIZA-MABEMBA
Director CRAL/DGRST
NARS Representative 
Congo (since 2010)

Dr Paco SEREME
Executive Director  
CORAF/WECARD
Governing Board 

Rapporteur

M. Djibo BAGNA
ROPPA Chairman  

P O Representative
(since 2010)

Dr Rui SILVA
Director of Agriculture, ECOWAS
West Africa REC Representative, 

(since 2010)

Mrs Anne SIMON
EU Representative 

Development Partners  
Representative  

(since 2010)

Dr Alfred DIXON 
Director General SLARI, 

NARS Representative Sierra Leone
(since 2010)

Dr Atsu Comlan AGBOBLI
Director General ITRA, 
NARS Representative  

Togo
(since 2010)
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SCIENTIFIC & TECHNICAL COMMITTEE MEMBERS (2010)

Dr Bouraïma OSSEINI
Field of expertise : Agronomy

FIRCA
Côte d’ivoire

o.bouraima@firca.ci
(till 2010)

Dr Michel P. SEDOGO
Field of expertise : 

soil Science 
INERA - Burkina Faso
m.sedogo@fasonet.bf

STC Chairman
(till 2010)

Dr Stella C. AKOMAS
Field of expertise : Husbandry
institution : College of Animal

Science and animal health, 
Michael Okpara University of 

agricultureNIGERIA
chinnakomas@yahoo.co.uk
STC Vice Chair (since 2010)

Pr Chucks I. OGBONNAYA
Field of expertise : Plant ecophysiology,

Abia State University
Nigeriachucks_ogbonnaya@yahoo.co.uk

STC Vice-Chairman
(till 2010)

Dr Eric SMALING
Field of expertise :  

Natural resources Management
Holland

esmaling@worldonline.nl
(till 2010)

Dr Brigitte COURTOIS
Field of expertise

Production System
CIRAD - France

brigitte.courtois@cirad.fr
(since 2010)

Dr Jean D. N. NGOUPAYOU
Field of expertise : 

Animal nutrition
Institution : Ministry of 

Scientific Research
Cameroon

ngou_ngoupayou@yahoo.com
(till 2010)

Dr François LOMPO
Field of expertise 

Soil Fertility
INERA - Burkina Faso
lompoxa1@yahoo.fr

(since 2010)
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Dr Demba Farba MBAYE
Field of expertise :

Phytopathology
ISRA - Senegal

dmbaye@refer.sn
(till 2010)

Dr Tidiane NGAIDO
Field of expertise : 

Agro-economy 
IFPRI - Senegal

t.ngaido@cgiar.org

Dr Eva WELTZIEN
Field of expertise :
Sorghum Breeder
 ICRISAT - Mali

 e.weltzien@icrisatml.org

Dr Emmanuel Nteranya
SANGINGA

Field of expertise :  
Soil Fertility

TSBF-CIAT Africa - Kenya
n.sanginga@cgiar.org

(till 2010)

Prof. Claude Adandedjan 
Field of expertise :

Agrostology
UAC - Benin

claude.adandedjan@gmail.com
STC Chairman

(since 2010)

Dr Alassa PEFOURA MOULIOM
Field of expertise :

Agronomy
CARBAP - Cameroon

mouliompefoura@yahoo.fr
(since 2010)

Dr Bamidele Oluwarotimi Omitoyin
Field of expertise :

Animal Health
University of Ibadan - Nigeria
bam_omitoyin@yahoo.co.uk

(since 2010)

SCIENTIFIC & TECHNICAL COMMITTEE MEMBERS (2010)
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STAFF OF THE EXECUTIVE SECRETARIAT

Dr Paco SEREME
Executive Director

Dr Harold ROY-MACAULEY
Director of Programmes

M. Jean-Rostand JIADIAIS
Director of Administration 
and Finance

Dr Anatole Y. KONE
Information and  
Communication Manager

Dr Remileku R. COLE
Special Technical Adviser 
to the Executive Director

Appendices Executive Secretariat

Management Staff Professional Staff

Dr Vincent Joseph MAMA, Impact Monitoring Evaluation Manager
Dr Georges Achu MULUH,	Planning	Officer
Pr Abdourahmane SANGARE, Biotechnology and Biosafety 
Programme Manager
Dr Ernest Assah ASIEDU, Crops Programme Manager
Dr Hamade KAGONE, Livestock, Fisheries , Aquaculture Pro-
gramme Manager 
Dr Abdulai JALLOH, Natural Resource Programme Manager
Dr Sidy SANYANG, Knowledge Management and Capacity 
strengthening Programmes Manager
Dr Mbène FAYE, Policy, Markets, Trade Programme Manager 
M. Abou Niang GUISSE, Chief Accountant
Mme Awa Cissé DIONE, Internal Auditor
Melle Julienne KUISEU, Programme Assistant
M. Mika NDONGO, Programme Assistant
M. Jérôme KOUAME, Programme Assistant 
M. Gorgui Alioune MBOW, ICT Assistant

Mrs Binetou Niasse NDIR, Administrative Assistant
Mrs Mariane Soumaré SECK, Accounts Assistant
Mrs Arame NDIAYE, Assistant to the ED
Ms Cécile Edith NDIAYE, Assistante to the Executive Director
Ms Sophie Yandé NGNING, Bilingual Executive Secretary
Mr Cheikh Tidiane GUEYE, Acountant
Ms Monique NGOM, Acountant
Mr Mamadou Djigo TANDJIGORA, Driver to the E. Director
Mr Issa GUEYE, Driver
Mr Ibrahima DIA, Messenger
Mr Vincent GOMIS, Security Guard

Mr Armand FAYE, Editor-in-Chief, Coraf Action
Mr Samba Ly, SCARDA Coordinator
Mr Modou Bousso DIOP, Procurement Specialist
Ms Nina Téning FAYE, Assistant Secretary
Mr Alassane DIA , Infographist

Support Staff

Consultants
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1. Benin
Dr Delphin KOUDANDE
Acting Director General of INRAB
BP 884, Cotonou
Tél.	:	(229)	21	300	323	/	21	300	723	/	21	300	264
Fax	:	(229)	300326	-	E-mail	:	dginrab@yahoo.fr

2. Burkina Faso
Pr Gnissa KONATE
Director of INERA
04 BP 8645, Ouagadougou 04
Tél.	:	(226)	50	34	02	70	/	34	71	12
Fax	:	(226)	50	34	02	71
E-mail	:	inera.direction@fasonet.bf	gnissa.konate@
liptinfor.bf

3. Cameroon
Dr Jacob Ngeve MBUA
Director General of IRAD
BP 2123, Yaoundé
Tél.	:	(237)	22	22	33	62	/	22	23	35	38
Fax	:		(237)	22	23	35	38	/	22	22	33	62
E-mail	:	irad.pnrva@yahoo.com	

4. Cape-Verde
Dr Isildo GOMES
President of INIDA
Caixa postal 84, Praia
Tél.	:	(238)	271	11	47	/	271	11	27
Fax	:	(238)	271	11	33	/	271	11	45
E-mail	:	isildogomes@cvtelecom.cv

5. Central Africa
Dr Salomon NAMKOSSERENA
Director General of ICRA
BP 1762, Bangui
Tél.	:	(236)	61	62	75	/	50	33	12	-	Cel.	:	(236)	05	14	68
Fax	:	(236)	61	63	43	-	E-mail	:	icra.rca@yahoo.fr	
namkosserena2000@yahoo.fr

6. Congo
Pr Itoua NGAPORO ASSORI
General Delegate of DGRST
Place CCF, BP 2499, Brazzaville
Tél.	:	(242)	81	06	07
Fax	:	(242)	81	03	30
E-mail	:	dgrst@yahoo.fr	

7. Cote d’Ivoire
Dr Tiemoko YO
Director General of CNRA
01 BP 1740, Abidjan 01
Tél.	:	(225)	23	47	24	24
Fax	:	(225)	23	47	24	11
E-mail	:	tiemoko.yo@cnra.ci

8. Gabon
Dr Auguste NDOUTOUME
Director General of IRAF
BP 2246, Librevile
Tél.	:	(241)	73	23	75	/	Dir.	:	73	25	32	/	73	25	65
Cel.	:	(241)	07	41	24	57
Fax	:	(241)	73	08	59
E-mail	:	augustendoutoume@caramail.com

9. Gambia
Dr Babou JOBE
Director General of NARI
PMB 526, Serekunda
Tél.	:	(220)	448	49	31	/	448	49	25
Fax	(220)	448	49	21
E-mail	:	nari@qani.gm

10. Ghana
Dr A. B. SALIFU
Director General of CSIR
PO Box M32, Accra
Tél.:	(233)	21	77	76	51	/	21	77	76	52	/	21	77	76	53
Fax:	(233)	21	77	98	09
E-mail:	dgsoffice@csir.org.gh

11. Guinea
Dr Famoï BEAVOGUI
Director General of IRAG 
BP 1523, Conakry
Tél.	:	(224)	30	43	55	80	Cel.	:	(224)	60	58	65	10
Fax	:	(224)	60	41	57	58
E-mail	:	beavoguifamoi@yahoo.fr

12. Guinea Bissau
Dr Marco Antonio LOPES
President-Director General of INPA
BP 505, Bissau
Tél.	:	(245)	720	34	97	-	Fax	:	(245)	25	27	74
E-mail	:	simongomis@yahoo.fr
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13. Mali
Dr Bino TEME
Director General of IER
BP 258, Bamako
Tél.	:	(223)	20	22	26	06	-	Fax	:	(223)	20	22	37	75
E-mail	:	direction@ier.ml
bino.teme@ier.gouv.ml

14. Mauritania
Dr Abdou Oumar NGAM
Director General of CNRADA
BP 22, Kaedi
Tél.	(cel.)	:	(222)	634	65	96	/	680	95	16
Fax	:	(222)	533	53	77
E-mail	:	limam_abdawa@yahoo.fr

Dr Mamadou Lamine DIA
Director General of CNERV
BP 167, Nouakchott
Tél.	:	(222)	525	27	65	/	525	23	26	/	684	31	10
Fax	:	(222)	525	28	03	/	525	44	78
E-mail	:	cnerv@maurital.mr

15. Niger
Dr Abdoulaye MOUHAMADOU
Director General of INRAN
BP 429, Niamey
Tél.	:	(227)	20	72	53	89
Fax	:	(227)	20	72	21	44
E-mail	:	inran@intnet.ne

16. Nigeria
Pr Yusuf ABUBAKAR
Executive Secretary of ARCN
Agricultural Research House Plot 223 D Cadastral 
Zone B6 PNB 5026, Wuse, Abuja - Nigéria
Tél	:	234	803	45	18	811	-	byabubakarr@yahoo.com

17. Senegal
Dr Taïb DIOUF
Director General of ISRA
Route des Hydrocarbures, BP 3120, Dakar
Tél.	:	(221)	33	859	17	20
Fax	:	(221)	33	832	24	27	-	E-mail	:	dgisra@isra.sn

Dr Macoumba DIOUF
Director General of ISRA
Route des Hydrocarbures, BP 3120, Dakar
Tél.	:	(221)	33	859	17	20
Fax	:	(221)	33	832	24	27	-	E-mail	:	dgisra@isra.sn

18. Sierra Leone
Dr Alfred Gilbert OLUJUBEH DIXON
Director General of SLARI
Tower Hill PMB 1313, Freetown
Tél.	:	(232)	76	705	108
E-mail	:	adixon.slari@gmail.com

19. Chad
Dr IBET Outhman Issa
Director General of ITRAD
BP	5400	N’Djamena,
Tél	:	(235)	22	52	01	01	-	22	52	00	73
Fax	:	(235)	22	53	41	63

20. Togo
Dr Comlan Atsu AGBOBLI
Director General of ITRA
BP	1163,	Lomé	-	Tél.	:	(228)	225	21	48	/	225	30	96
Fax	:	(228)	225	15	59	-	E-mail	:	itra@cafe.tg

21. Democratic Republic of Congo
Pr Paul MAFUKA Mbe Mpie
Director General of INERA
13, Avenue des cliniques, Kinshasa Gombe
BP 2037, Kinshasa 1RDC
Tél.	(243)	89	89	31	713
E-mail	:	inera_dg@yahoo.fr

22. Liberia
J.	Q.	SUBAH
Director General, CARI
Suakoko, Bong County PMB 3929, Monrovia, Liberia
Tél.	:	(mob.)	231	77	37	25	21	/	649	42	61
E-mail	:	jqsubah@yahoo.com	

List of NARIs AddressAppendices
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