
 

 
 
 
 
 
 
 

CALL FOR EXPRESSION OF INTEREST 
--------------------- 

Recruitment of an individual consultant to lead the landscape analysis of 
the seed sector in West Africa 

---------- 
Opening Date: April 19, 2022 

Closing Date: May 2, 2022 
-------- 

CEI No. 11-2022 
 
 
The FAO Sub-regional office of West Africa in collaboration with CORAF initiated the 

assessment of seed sector landscape in West Africa. This needs to carry out a diagnostic study 

within all seed stakeholders both at national and regional levels. The study intends to gather 

key data on seed sector status in west Africa covering critical areas such as the existing seed 

systems; variety development and adoption; seed production, supply, and affordability; 

quality assurance; past, present and foreseen performance; key national actors (roles, 

performances), access to seed index, constraints, emerging issues, proposed solutions, 

challenges and opportunities, seed companies/private seed sector, the ratio of seeds 

produced by private sector /national supply/crop types, seed cross-border trade, compliance 

with ECOWAS Seed Regulation, on-going national seed projects/programmes and funders, 
investments, innovations developed, etc. 

The Executive Director of CORAF invites consultants to express their interest in providing the 

services described in the terms of reference below. 

Prospective consultants must submit a written expression of interest that includes: (i) a letter 

of motivation and (ii) an updated and detailed curriculum vitae clearly showing, inter alia, the 

ability and professional experience to conduct the work. 

The mission will be conducted over a period of 4 months starting in May 2022.  

Consultant will be selected in accordance with the procedures defined in CORAF’s 
Administrative, Financial and Accounting Procedures Manual. 

Interested Consultants may request additional information from the PAIRED Programme 

Manager, Dr Hippolyte AFFOGNON (h.affognon@coraf.org) and Dr Yacouba Diallo 
(y.diallo@coraf.org).  

mailto:h.affognon@coraf.org
mailto:y.diallo@coraf.org
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For further details, see the terms of reference of the mission attached. 

Expressions of interest must be submitted by e-mail to procurement@coraf.org by May 2, 

2022 at 10:00 GMT at the latest.  

 

Dr. Abdou TENKOUANO 
Executive Director of CORAF 

  

mailto:procurement@coraf.org
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Terms of reference 
------------------- 

Recruitment of an individual consultant to lead the landscape analysis of 
the seed sector in West Africa 

 

 

A. Background 

In West Africa, Agriculture remains a major economic sector representing approximately 35 

per cent of the region’s Gross Domestic Product (GDP) and 60 per cent of the active labor force. 

Therefore, the sector is committed to achieving food security and broad-based economic 

growth in the region. However, despite the progress made, the performance of the sector is 

still low making most of the countries of the region net importers. On the average, the region 

spends approximately 19% of its revenue on imports of food. In 2019, the cost of food imports 

across the region was estimated at 48.7 billion USD, an increase of 3.8% compared to 2018.  

The average, cereal yields are less than half those obtained in the rest of the world. The causes 

have diverse origins, but all revolve around the low productivity of cropping systems largely 

due to the inefficiency of the input systems including seed systems, policies and strategies for 

a competitive seed value chain implying quality seeds are available in quantity and affordable, 

which means physical access by farmers to the right seed and other planting materials in 

quantity at the right time and for the right price. 

Indeed, improved seeds are important entry point for promoting productivity, nutrition and 

resilience among farmers. Quality seed and other planting materials provide significant 

contribution to agricultural productivity. Research and scholars have documented that the use 

of seeds of improved, quality and healthy varieties can increase crop yields by up to 50% 

(Duvick et al, 1999), the rest being shared between crop protection, fertilizers and other socio-

economic factors. 

Unfortunately, in West Africa, the performance of the seed sector is hampered by various 

factors including the low uptake of improved varieties, the insufficient use of quality seed, the 

presence in the market of poor-quality seed and, inefficient seed marketing system, all things 

being the worst consequences of the poor organization of the seed value chain. About 75-to 

80 per cent of the seeds planted by farmers in the region come from the informal system. It is 

well recognized that the legal and regulatory environment, both within countries and 

regionally, is a significant factor affecting the availability and accessibility of improved seeds 

and then the performance of the entire seed sector. Thus, the adoption in 2008 of the Regional 

Agreement on Harmonized Seed Legislation was a significant step and should facilitate local 

production of quality seeds and encourage trade amongst countries in the region. 

Unfortunately, the implementation of this regulation faced with many constraints. A much 

deeper analysis of national legal and regulatory systems and structures must be carried out in 
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order to fully assess regional harmonization efforts. Recently, ECOWAS under the 

coordination of CORAF carried out a regional analysis of agricultural input value chains 

including seeds and developed key strategies for integrated agricultural input management. 

Although, the status of the seed value chain in West Africa has been addressed, there is still a 

need to assess the key role and performance of all actors at country level as well as their 

priorities. 

 

Thus, the FAO Subregional office of West Africa in collaboration with CORAF initiated the 

assessment of seed sector landscape in West Africa. This needs to carry out a diagnostic study 

within all seed stakeholders both at national and regional levels. The study intends to gather 

key data on seed sector status in west Africa covering critical areas such as the existing seed 

systems; variety development and adoption; seed production, supply, and affordability; 

quality assurance; past, present and foreseen performance; key national actors (roles, 

performances), access to seed index, constraints, emerging issues, proposed solutions, 

challenges and opportunities, seed companies/private seed sector, the ratio of seeds 

produced by private sector /national supply/crop types, seed cross-border trade, compliance 

with ECOWAS Seed Regulation, on-going national seed projects/programmes and funders, 

investments, innovations developed, etc. 

 

Under a signed letter of Agreement (LoA), the FAO Subregional office of West Africa and 

CORAF will jointly conduct a seed landscape analysis in some representative ECOWAS 

countries. 

 

The current terms of reference were developed to recruit an individual consultant to conduct 

a landscape analysis of the seed sector in West Africa and to identify priority areas, national 

and regional strategic drivers for sector improvement and intervention program 

development. 

 

B. Objective and scope of the assignment 

The global objective of the assignment is to carry out a landscape analysis of the seed sector 

in West Africa to identify key issues, priority areas and national and regional strategic drivers 

for sector improvement and program development. The survey intends to gather key data on 

seed sector status in west Africa covering critical areas such as the existing seed systems; 

variety development and adoption; market systems, seed production & seed supply; quality 

assurance; pasts, present and foreseen performance; key national actors (structure, roles, 

performances), institutional, regulatory /policy and organizational framework; access to seed 

index, constraints, emerging issues, proposed solutions, challenges and opportunities, seed 

companies/private seed sector, the ratio of seeds produced by private sector/national 

supply/crop types, seed cross-border trade, compliance with ECOWAS Seed Regulation, on-
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going national seed projects/programmes and funders, investments, innovations developed, 

etc. 

 

C. Specific activities and main responsibilities 

Through, literature review, national and regional consultative and inclusive dialogues, the 

consultant will perform the following activities:  

a) Conduct a comprehensive literature review of the recent (less than four years) reports and 

studies and index on the seed sector in West Africa, including the national seed data, the 

TASAI index and national seed landscape, the World Benchmarking Alliance access to seed 

index, the Seed system group studies and reports, the ISSG etc. 

b) Identify the gaps between available data from the literature review and the data required 

in the survey manual and recommend a strategy for collecting data to fill the gap 

c) Review/develop the survey tools for data collection and identify the target groups to be 

surveyed in each country and at the regional level and recruitment of national 

enumerators. 

d) Review the existing data collection manual including all the responsibilities of the 

enumerators. 

e) Assist/supervise the data collection in the target countries, including the data tool and 

methodology review. 

f) Support the process of the recruitment of in-country consultant to conduct of national 

inventories based on the gaps identified from the preliminary literature review.  

g) Compile, process and tabulate the raw data from the survey based on agreed formats 

between CORAF and FAO.  

h) Based on national priorities, undertake a consultation among key stakeholders and 

experts to derive the regional priorities. 

i) Develop a comprehensive report on the seed sector in West Africa including the regional 

and national figures.  

j) Figure out technical, organizational, policy, and investment solutions and 

recommendations for the regional seed sector development program. 

k) In view of the defined priorities, develop terms of reference for recruitment of consultant 

in charge of the development of a coherent long-term action plan including concept note 

and programme for competitive, efficient, and effective seed sector in West Africa. 
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D. Methodology, approach, and content of the assignment 

The mission methodology will be participative and inclusive. The consultant will interact and 

engage consultations/dialogues and deeper analysis with FAO and CORAF, the leading active 

seed companies (small-medium sized or multinational companies), the government officials, 

the private sector organizations, national and regional research and breeding institutions, the 

development partners and business angels (World Bank, BMGF, USAID, UE, IFAD …) as well as 

the Intergovernmental organizations (ECOWAS, UEMOA, CILSS). 

 

1. Comprehensive methodology and road map development and validation 

 

At the inception of the assignment, the consultant will provide an in-depth and detailed 

methodology and tentative agenda to CORAF for necessary refinement and validation. CORAF 

throughout an ad-hoc regional Taskforce of key partners will host the first convening to 

facilitate group review, to refine the methodology and to establish a common understanding, 

based on experiences of the Taskforce members. This review and validation of the 

methodology will take particularly into account the regional policy, ongoing initiatives, as well 

as any recent studies on the seed sector to ensure the study will be clearly built on past 

experience, successful models, and be adapted to the current West Africa seed industry 

situation and perspectives.  

 

2. Literature review on relevant Seed Projects outcomes and studies of seed systems 

In West Africa  

 

The literature review and the analysis of information will be built on the understanding of the 

overall development and key investments in the sector in each country. It should include an 

overview of the seed value chain analysis, seed availability, affordability, accessibility for seed 

producers and farmers, seed policies/quality control, certification process, extension 

mechanisms, etc. Based on the information from the desk review the missing data and 

information gap will be revealed and documented and the consultant will propose the 

methods and tools for collecting firsthand missing data and information. 

The desk review report should highlight an in-depth description and analysis of the current 

structure and organization of the seed sector production and Supply. Indeed, through 

discussions, and available data, the consultants will select in collaboration with CORAF and 

FAO two priority crops for each targeted country and provide a critical analysis of the seed 

value chains, national seed policies/regulations, and the challenges.  The analysis will include: 

o The mapping of the different actors involved, their roles, performance and gap analysis 

of existing structures and organizations supplying quality seed, 

o The trends of the seed production and seed demand for the two priority crops 

o Variety release and variety marketing 

o The market information guiding the production and delivery of seeds.  
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o The type of seed market information available to seed companies and seed producers; 

what is the nature and the level of asymmetry information in the seed market and how 

do they affect the efficiency of the market. 

o The existing disincentives within the seed supply systems that preclude the production 

and delivery of adequate amounts of seed for every crop type and particularly for the 

improved newly released varieties. 

o Explore the possibility of linkage/integration between formal and informal seed 

systems 

o Business and advisory/extension services — 

o The enabling environment including organizational and institutional framework 

(critical factors that shape the value chain ecosystem and operating conditions) to 

examine the powers and interests that can drive the change.  

o Public expenditure relevant to research, crop improvement and seed production 

o Quality assurance and fight against and control of fake seeds 

o Intellectual property (related to private sector's access to public varieties 

o Subsidy systems and other incentive analysis in the seed sector. 

 

 

3. Regional levels deep dive analysis on the issues surrounding sustainable seed 

sector production and supply   

 

The consultant will engage discussions with and through existing key partners at the regional 

level. The consultant will rely especially upon existing seed companies, parastatals, or seed 

agencies active in the sector at the regional level or in the sampled countries. In addition, the 

consultant, will ensure the involvement in the dialogues of the proper government and 

Regional Economic Commissions (RECs) representatives including AGRA, AfricaSeeds, AFSTA, 

SSG and national and regional seed programs, supported by development organizations 

including USAID, the World Bank, the Dutch Government, Syngenta Foundation, Swiss 

Development Cooperation among others. The deep dive situation analysis will cover the 

following points or areas: 

  

4. Overview of the regional Seed Systems  

 

Through a multi-stakeholder process, the consultant will describe the composition, 

distinctness, and variations of seed systems within a seed sector of regional geography scope. 

The system description aims at understanding the structure and performance of the regional 

seed system with a focus on the environment and policy frameworks.  
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This section will assess the coherence and attractiveness of regional regulatory framework 

supporting the seed production and trade, the challenges faced by the stakeholders with the 

existing policies and regulations, and the areas where improvements are needed. 

 

 

5. Formulate Conclusions and actionable recommendations 

 

The consultant will terminate the assignment with series of recommendations and 

conclusions and the guidance for the formulation of sustainable business models in the seed 

industry and come out with a proposition of sound policies and incentives that can drive 

contractual arrangement between the breeding instructions and the seed industry in 

transferring the improved materials for variety deployment and seed supply. 

 

E. Expected deliverables  

 

Under this assignment, the following deliverables are expected form the consultant: 

 

1. A Comprehensive methodology of the Assignment and the agenda,  

 

2. The validated landscape analysis report on the regional seed sector with more 

insights into the current structure, key challenges, and opportunities to develop more 

commercial and sustainable models for the production and delivery of quality seed of food 

crops, 

 

3. A consultancy mission report describing the process, the achievements, the challenges 

met and the key recommendations and road map for the following steps. 

 

 

F. Qualification of the consultant team  

 

For the current assignment, CORAF intends to recruit an individual consultant in Seed sector 

development 

 

Qualifications and skills: 

• PhD or Master's degree in Plant Breeding, seed technology, Agronomy or other related 

fields.  

• At least (5 years for PhD holder) or (8 years for Master/Engineer) of professional 

experience in developing best practices for an effective formal seed production 

systems,  

• Proven experience in seed production, project management, 
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• Relevant working experience in the above subjects in West African countries would be 

an advantage. 

• Ability to work with, coordinate and inspire a multi-disciplinary and multi-cultural 

team, in a multi-stakeholder/partner environment, and to engage in high-level policy 

dialogue with clients. 

• Practical experience in research, plant breeding, quality seed production, 

quality/inspections  

• Experience in working at a seed company would be an advantage. 

• Experience in designing investment plans in seed sector would be an advantage 

• Have a proven knowledge in the West African seed industry 

• Fluency in oral and written in French or English with working knowledge in one-

second language  

 

G. Period and Timeline  

 

Duration: The mission shall last 30 paid days (PD). The current consultation will take place 

over preferably in a three-month period and is expected to start in May 2022. 

 


