
 
 
 
 

 

 

 

CALL FOR EXPRESSION OF INTEREST 

———————- 

Recruitment of an individual consultant for the development of an Implementation 
Manual for the Food Systems Resilience Program (PRSA/FSRP) at CORAF 

—————– 

Opening Date : 18/03/2022 

Closing Date : 28/03/2022 

————- 

CEI N° 07-2022 
 

 

The Africa Food Security Leadership Dialogue (AFSLD), held in Kigali in August 2019, set out a vision 
for a more resilient African food system. To help make this vision a reality, the Economic Community 
of West African States (ECOWAS), the Permanent Interstate Committee for Drought Control in the 
Sahel (CILSS) and the West and Central Council for Agricultural Research and Development (CORAF) is 
launching a food security program (FSRP) in the context of climate change in West Africa under the 
financial facilitation of the World Bank. 

The program will fund investments in three mutually reinforcing thematic areas: (1) Digital advisory 
services for agricultural and food crisis prevention and management; (2) sustainability and adaptive 
capacity of the food system’s productive base (sustainable land and watershed management, agro -
ecological approaches); and (3) Market Integration and Trade (Regional Staple Food Value Chain 
Development). 

CORAF will be responsible for coordinating the implementation of the component on the sustainability 

and adaptive capacity of the food system’s productive base. For this reason, CORAF will benefit from a 

grant from the IDA regional fund and this requires the development of an Implementation Manual 

focused on component 2 of the Program. 

The Executive Director of CORAF invites consultants with the required qualifications as indicated in 

the terms of reference to express their interest in this call.  

Consultants interested in this call must provide information indicating that they are qualified to 

perform such services (references of performance of similar contracts, CV, experience in a similar field, 

experience under similar conditions, etc.). 

Qualified consultants will be selected according to the rules contained in the CORAF Administrative, 
Financial and Accounting Procedures Manual. 

Interested consultants may obtain additional information from the CORAF Executive Secretariat by 

sending correspondence by email to Pr Niéyidouba LAMIEN : n.lamien@coraf.org. 

 
 

mailto:n.lamien@coraf.org
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Consultants interested in this call should submit an expression of interest and a detailed CV to 
procurement@coraf.org  outlining their ability to meet the criteria mentioned in the attached terms of 
reference, on March 28, 2022, at 5:00 p.m. GMT at the latest. 
  

 

Dr Abdou TENKOUANO 
CORAF Executive Director 

mailto:procurement@coraf.org
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Terms of Reference for the Recruitment of an International Consultant for the 
Development of the FSRP Project Implementation Manual 

 

Type of contract : Individual Consultant  

Project : Food System Resilience Program (FSRP) 

Languages required: French   

Duration of contract :  30 man-days 

Start date : Service order 

Funding : IDA/World Bank 

 

1. MISSION BACKGROUND 

The Food System Resilience Program (FSRP) is a proposed multi-sector initiative led by 

regional organizations (ECOWAS, CILSS, and CORAF) to advance regional integration on three 

mutually reinforcing priority areas for food system resilience in West Africa. 

For the implementation of the FSRP, CORAF will coordinate all implementation efforts under 

component 2 and will manage the program under its funding (component 5). 

The process of formulating and preparing the project PAD having come to an end, the 

beneficiaries entered the negotiation phase during which a roadmap for the project start-up 

process was drawn up. This roadmap provides, among other things, that CORAF, like each 

Beneficiary, prepares a Project Implementation Manual (PIM) which it must submit to the 

Bank for approval. This manual should include provisions on the following aspects: 

• capacity building activities for the sustainable achievement of Project objectives; 

• financial management arrangements, which set out detailed financial management 

policies and procedures for the project; 

• public procurement management procedures, including a manual to guide 

procurement at regional and local levels; 

• institutional administration, coordination and day-to-day execution of project 

activities;  

• monitoring and evaluation of project activities and results (including roles and 

responsibilities of third-party monitoring agents, if applicable); 

• reporting arrangements; 

• information, education and communication on project activities and results; 

• guidelines for the assessment and management of environmental and social risks and 

impacts of project activities and the design of appropriate mitigation, management and 

monitoring measures with respect to these impacts;  
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• provisions for the grievance mechanism within the framework of the project, including 

a grievance mechanism for the safe, ethical, effective and confidential handling of 

complaints related to sexual exploitation and abuse/sexual harassment; 

• Collection and processing of personal data under complaints mechanisms in 

accordance with international best practice, where applicable, including a separate and 

confidential process for the processing of data relating to complaints relating to sexual 

exploitation and abuse/sexual harassment; 

• measures and procedures for implementing the Gender Action Plan; 

• criteria, timing and procedures for entering into agreements with implementing 

partners (such as service agreements or memorandums of understanding), as 

required, to define respective responsibilities under the project;] 

• other technical and organizational arrangements and procedures that will be required 

for the project. 

CORAF therefore intends to use part of the funds granted by the World Bank to recruit an 

international consultant for the development of an Implementation Manual for the FSRP Project 

at CORAF.  

2. PRESENTATION OF THE FSRP 

The FSRP is organized around five components: (i) strengthening digital advisory services for 

the prevention and management of regional agricultural and food crises; (ii) sustainability 

and adaptive capacity of the food system’s productive base; (iii) integration of regional food 

markets and trade; (iv) an emergency response component (CERC); and (v) program 

management (Figure 1).  

Figure 1: Components and sub-components of the West African Food System Resilience 

Program 
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The project will be implemented in several phases. Phase I covers the period of 2021-2026 

and four countries: Burkina Faso, Mali, Niger and Togo 

The implementation is structured as follows: 

• CORAF will coordinate all implementation efforts under component 2 and provide 

program management (component 5); 

• CILSS (AGRHYMET) under component 1; 

• ECOWAS under component 3, supported by AKEDEMIYA 2063 with IFPRI, leveraging 

an ongoing collaboration with ECOWAS. 

• Countries will implement or delegate activities at the national level, with the support 

of regional partners. 

The project for the implementation of component 2 and the management of the program 

(component 5) at CORAF becomes effective in April 2022 and will end on December 31, 2026. 

The total amount allocated to CORAF for phase I, is seven million one hundred thousand Special 

Drawing Rights (7,100,000 SDR) equivalent to ten million United States dollars 

(US$10,000,000) using the exchange rate of US$1 = SDR0.7021 as of August 31, 2021, and 

which will be the subject of the audit. 

The objective of component 2 is to improve the resilience of the food system’s productive 

base and contribute directly to the Great Green Wall (GGW) initiative. The expected results 

are: (i) strengthened national and regional agricultural research systems; (ii) a strengthened 

policy environment for landscape governance (inclusive multi-sectorial policies and 

regulations to avoid, reduce and reverse land degradation); and (iii) landscape units (LUs) 

under integrated management capable of sustainably achieving multiple objectives (food 

production, provision of ecosystem services, protection of biodiversity and improvement of 

local livelihoods). 

3. MISSION FRAMEWORK 

These terms of reference are prepared for the purpose of recruiting an individual consultant 

who will provide support to CORAF for the development of the detailed Implementation 

Manual (PIM) of the FSRP Project at CORAF.  

This manual is part of the conditions for the implementation of the project, and must meet the 

requirements of the World Bank (IDA funding) in terms of form and content.  

4. OBJECTIVES OF THE CONSULTANCY 

The main objective of the consultant's mission is to develop the FSRP project implementation 

manual integrating all the operational details as described in point I – The above Mission 

background and in accordance with the "Project Appraisal Document" (PAD). This manual 

will be validated by CORAF before its submission to the World Bank for approval as a 

condition of effectiveness.  

5. SPECIFIC OBJECTIVES 

The consultant, in consultation with the CORAF team, will draft an implementation manual 

with the following specific objectives: 
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• Define in detail the steps and processes for implementing the components and sub-

components with a clear definition of roles and responsibilities and relevant decision 

points for the planning, implementation and monitoring of Program activities. 

• Clearly describe the relationship between the implementing entities and identify potential 

issues with a possible pathway for effective and efficient coordination for better 

implementation of Program activities. 

• Integrate the manual/agreed mechanisms for financial management, procurement and 

environmental and social safeguards into the manual. 

6 . SCOPE OF SERVICES TO BE PROVIDED BY THE CONSULTANT FOR THE DESIGN OF 

THE MANUAL  

The manual should contain the following information: 

1. The procedures described in the manual should comply with the standards and principles 

consistent with the World Bank guidelines on procurement and financial management. 

Procedures should also be based on government guidelines, legislation, complementary 

regulations, directives and circulars.  

2. The manual should include good practices, lessons learned, implementation modalities 

and procedures used in similar contexts in other sectors inside and outside the country.  

3. The manual should provide detailed guidance to client implementing entities and provide 

a template for protocols and conventions. 

4. Develop an implementation plan (IP) in collaboration with the program team; which will 

include appropriate selection criteria for specific activities and planning for all program 

sub-components implemented by CORAF and the PRSA coordination structure. 

5. To do this, the consultant(s) will facilitate 2 workshops with the CORAF team, to collect 

the required data based on the description of the program, its components and the 

implementation modalities. 

6. Compile and ensure quality control before submission to client and Bank. 

7. DELIVERABLES AS PART OF THIS CONSULTANCY MISSION  

The main deliverable for the assignment will be the Program Implementation Manual, which 

will include the following sections: 

i. Executive summary; 

ii. Introduction describing the purpose, objectives, principles and methodology of the 

manual; 

iii. General description of the program (Development objective, areas of intervention, 

components); 

iv. Detailed description of the implementation of program components and their sub-

components; 

v. Project implementation (institutional arrangements, monitoring-evaluation, funding 

mechanisms for sub-component activities, environmental and social safeguards, 
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monitoring-evaluation, planning process, budgeting and implementation of the 

AWPB); 

vi. Financial management and disbursement: This includes financial controls, 

disbursement arrangements and implementation support plan; 

vii. Description of procedures relating to procurement arrangements;  

viii. Capacity analysis and proposals for improving and consolidating the capacity 

and skills required for program implementation; 

ix. Communication and Disclosure Management Framework to Enhance Oversight and 

Response to Procurement Complaints and Identify Protective Measures; 

x. Monitoring and evaluation will be carried out at national, regional, local and 

community levels. They should describe the roles and responsibilities of actors at 

different levels; 

xi. Clear and coherent training plan; 

xii. Project closure procedures. 

 

8. METHODOLOGY  

The consultant will work with the FSRP preparation team at CORAF, the World Bank, and the 

FSRP Project Management Unit. 

The consultant should: 

• Collect information on the project in the form of a documentary review; 

• Propose an outline of the execution manual at the end of the first two weeks of the 

consultancy; 

• Develop a draft implementation manual adapted to the realities of the project and the 

context; 

• Develop a simplified draft procedures manual; 

• Organize a workshop to validate the document with the project PMU; 

• Prepare the final documents after validation.  

 

9. PROFIL OF THE CONSULTANT 

The consultant must have the following profile and qualifications: 

• A qualified and experienced Individual Consultant with at least a Master’s Degree in 

Management/Social Science/Economics/Agronomy and a minimum of ten (10) years 

of relevant experience and familiarity with implementation manuals for donor-funded 

projects. The Consultant must demonstrate specific experience in drafting an 

investment project implementation manual. 

10.  DURATION 

The duration of the service will be defined in number of man/days. The workload is estimated 

at 30 man/days. The period chosen for carrying out the service is between March and April 

2022. A draft version of the manual must be available within three weeks of the date of 

signature of the service contract. A workshop will be organized to review the report one (01) 
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week after the presentation of the interim report. At the end of the workshop, the consultant 

will integrate various comments and submit the final report within a maximum of one week. 

 

11.  PRODUCTION OF THE MANUAL 

The manual will be written in French and produced in three (03) copies with an electronic 

version.  

 

12.  SUBMISSION OF APPLICATIONS 

Consultants interested in this call are invited to electronically submit (i) a letter of expression of 
interest and (ii) a CV to the following email address: procurement@coraf.org no later than March 28, 
2022, 5:00 p.m. GMT at the latest. 

mailto:procurement@coraf.org

