
 

 

 
 
 

CALL FOR EXPRESSION OF INTEREST 
------------------------------ 

Recruitment of three (03) individual consultants for the assessment of the socio-
economic impact of Peste des Petits Ruminants outbreaks and control measures 

and cost-benefit analysis of PPR control and eradication programs in Ghana, Niger, 
and DR Congo 
-------------------------- 

Opening date: October 5, 2021 
Closing Date: October 19, 2021  

------------ 
CEI n ° 33-2021 

 

Petits ruminants are valuable assets to local populations because they are not only sources of income, 
nutritious food, fibre and leather, services, and wellbeing, but are also critical to strengthen socio-cultural 
linkages in communities, and highly adapted to the environmental stresses in less-favoured areas. The 
Peste des Petits Ruminants (PPR) control and eradication strategy was endorsed at the FAO and OIE 
International Conference for the PPR Control and Eradication held in Abidjan Côte d’Ivoire in April 2015. 
The 39th Conference endorsed the establishment and implementation by FAO and OIE of the PPR Global 
Eradication Programme (PPR GEP) in line with the proposed governance structure. This includes the 
assignment of FAO to host the joint FAO-OIE Secretariat and to establish strong collaboration with other 
international and regional partners. PPR eradication is expected to benefit from the experience of the 
global eradication of rinderpest with availability of effective and state-of-the-art diagnostic and 
surveillance tools, as well as effective, inexpensive, and easy to administer PPR vaccines that covers all 
known strains and linkages of the viral causative agent of the disease. The eradication of PPR is expected 
to alleviate hunger, malnutrition, and poverty, and solve associated societal problems such as youth and 
women unemployment and restiveness. 

Generating knowledge and establishing how PPR can negatively affect livestock-reliant communities, 
socioeconomic studies can serve as a powerful advocacy and resources mobilization tool targeting 
development partners as well as domestic budget allocations, those targeting rural poverty reduction 
and gender equity. 

It is within this framework that CORAF wants to hire individual consultants to assess the socio-economic 
impact of Peste des Petits Ruminants outbreaks and control measures and cost-benefit analysis of PPR 
control and eradication programs in the region. Ghana, Niger and DR Congo. 

The Executive Director of CORAF invites consultants with the required qualifications as indicated in the 
terms of reference to express their interests for this call. 

Consultants interested in this call for expression of interest can obtain more information to the CORAF 
Executive Secretariat by sending an email to: h.affognon@coraf.org.   

Individual consultants will be recruited according to the method based on the qualification of the 
consultant in accordance with the provisions contained in the CORAF Administrative, Financial and 
Accounting Procedures Manual. 
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For this consultancy, the tasks to be carried out mentioned in the terms of reference below are given for 
information only and should not be considered as inflexible specifications because they can be modified 
after discussion with the selected consultants.  
  
Consultants interested in this call must submit an expression of interest to procurement@coraf.org 
underlining their suitability on the basis of the criteria below in the terms of reference with a detailed 
CV, no later than October 19, 2021, at 5:00 p.m. GMT. 
 
 
Dr Abdou TENKOUANO 
CORAF Executive Director 
  

mailto:procurement@coraf.


 

 

 

 

Terms of reference 
 

Assessment of the socio-economic impact of Peste des Petits Ruminants outbreaks 
and control measures and cost-benefit analysis of PPR control and eradication 

programs in Ghana, Niger, and DR Congo 
 
 

A. Background 

 

Small ruminants are valuable assets to local populations because they are not only sources of income, 
nutritious food, fibre and leather, services, and wellbeing, but are also critical to strengthen socio-cultural 
linkages in communities, and highly adapted to the environmental stresses in less-favoured areas. The 
Peste des Petits Ruminants (PPR) control and eradication strategy was endorsed at the FAO and OIE 
International Conference for the PPR Control and Eradication held in Abidjan Côte d’Ivoire in April 2015. 
The 39th Conference endorsed the establishment and implementation by FAO and OIE of the PPR Global 
Eradication Programme (PPR GEP) in line with the proposed governance structure. This includes the 
assignment of FAO to host the joint FAO-OIE Secretariat and to establish strong collaboration with other 
international and regional partners. PPR eradication is expected to benefit from the experience of the 
global eradication of rinderpest with availability of effective and state-of-the-art diagnostic and 
surveillance tools, as well as effective, inexpensive, and easy to administer PPR vaccines that covers all 
known strains and linkages of the viral causative agent of the disease. The eradication of PPR is expected 
to alleviate hunger, malnutrition, and poverty, and solve associated societal problems such as youth and 
women unemployment and restiveness. 

 

High incidence of PPR has enormous socioeconomic and livelihood implications on the rural economy, 
on gender and nutrition. The case-fatality rate may be as high as 100%. In Nigeria, the estimated annual 
direct financial losses because of deaths is as high as N50Billion (Fifty Billion Naira) at the rate of N10, 
000/animal. With indirect losses, it could be as high as N65Billion Naira. The Nigeria PPR National 
Strategic Plan (NSP) for 5 years is estimated to 11,874,500,000 Naira. Therefore, the yearly loss due to 
PPR is 6 fold the 5 years cost of the NSP. In Tanzania, annual average loss due to PPR was estimated to be 
around US$ 147.6 million. For countries like Malawi never reported PPR, in the first outbreak, the value 
of dead animals would range from US$112 million to US$201.6 million if mortality rate of 50% and 90% 
respectively will occurred. 

Generating knowledge and establishing how PPR can negatively affect livestock-reliant communities, 
socioeconomic studies can serve as a powerful advocacy and resources mobilization tool targeting 
development partners as well as domestic budget allocations targeting rural poverty reduction and 
gender equity. 

 

B. Mission objective  

The services will be carried out by an individual consultant in the following countries Ghana, Niger, and 
DR Congo respectively and will aim at assessing the socio-economic impact of Peste des Petits Ruminants 
outbreaks and control measures and cost-benefit analysis of PPR control and eradication programs in 
(03) African countries (Ghana, DR Congo, and Niger). 

C. Scope and work program 

The consultant will carry out the following main activities: 

• Conduct a literature review of existing socio-economic studies on the impact of PPR and benefits 
of control in Asia, Africa including Ghana, DR Congo, and Niger. 



 

 

 

 

• For each selected country (Ghana, DR Congo, Niger): 
 

✓ Collect and analyse information to describe the small ruminant value chain and 
contribution of value chain to livelihoods and the national economy. 

✓ Describe the evolution of PPR outbreaks for the last five years (2017-2021) and possible 
epidemiological parameters of the disease such as morbidity, mortality, prevalence and 
incidence rates, spatial and temporal distribution, and proportion of small ruminant in 
PPR affected areas. 

✓  Describe the risk pathways and drivers of risk in order to assist in the development of 
management procedures for the disease. For example, the factors that could have 
contributed to the introduction, spread and persistence of the disease, access to vaccines, 
to inputs and gender dimensions should be included. 

✓ Analyse the prevention and control measures undertaken, timeliness and by whom and 
impacts of the measures on the disease pattern. 

✓ Develop a cost benefit analysis (CBA) framework (in excel)  

 

• Estimate PPR production losses and mortality costs, control costs during outbreaks on annual 
basis and for the last 5 years. 

• Conduct an ex-ante evaluation of the costs and benefits of a control programme implemented 
over a 5 years period as elaborated in national PPR control strategies. 

• Prepare an excel CBA framework – cost analysis framework to be provided alongside report. 
• Prepare and submit a comprehensive report on the socio-economic impacts of PPR outbreaks and 

cost benefits analysis. 
• Prepare and submit satisfactory report, including narrative report and consolidated financial 

statement.  
• Present the report for validation during a multi-stakeholder consultation workshop and finalize 

the report after the workshop. 

 

D. Results or deliverables 

The consultant will carry out the review and provide the following outcomes: 

1. Inception report on the planning of activities and resources deployed to achieve the planned 
results shall be submitted no later than September 30, 2021 

2. 1st Progress report containing the Literature review of existing socio-economic studies on the 
impact of PPR outbreaks on livelihoods (of livestock keepers and other small ruminant 
stakeholders) and the national economy and the benefits of control measures; including the 
situation analysis of small ruminants’ value chains and the impact of PPR outbreaks on the value 
chain actors (livelihoods) and national economies in Ghana, Niger, and DR Congo) submitted by 
November 01, 2021 

3. 2nd Progress report on activities implemented and an outline of the Comprehensive Analytical 
Report on PPR control and eradication programs implemented in the selected countries (Ghana, 
Niger, DR Congo) submitted by December 15, 2021. 

4. 3rd Progress report on activities implemented, including the draft Comprehensive Analytical 
Report and Cost Benefit Analysis framework of PPR control and eradication programs 
implemented in the selected countries (Ghana, Niger, DR Congo) submitted by February 03, 2022. 

5. Final Draft of the Comprehensive Analytical Report and Cost Benefit Analysis framework of PPR 
control and eradication programs implemented in the selected countries (Ghana, Niger, DR 
Congo) submitted by March 15, 2022 

6. Final report on activities, performance evaluation of consultants and experts, and evaluation of 
data collection, documents, and sessions, under this Agreement by April 15, 2022. 



 

 

 

 

All report, prepared by the consultant must be written in French or English. The documents to be 
presented must be in paper format and in electronic format and in Word. The presentation will be in PPT. 

 
E. Duration of the mission 

 
The time allocated to the consultancy is 35 effective working days spread over a period of 05 months 
from October 2021 to February 2022. 
 

F. Qualifications and experience required 
 
The following qualifications are required: 
 

• Master’s Degree in Agricultural economics, economics, socioeconomics or any other related field. 
A PhD will be an advantage. 

• At least 10 years of experience with a strong background in animal health economics. 
• Extensive expertise, knowledge, and experience in the field of Peste des Petits Ruminants 

outbreaks and control measures and cost-benefit analysis of PPR control and eradication 
programs. 

• Proven experience in developing cost benefit analysis (CBA) framework. 
• Proven experience in conduction literature review, collecting and analyzing information. 
• A good working knowledge of qualitative and quantitative data analysis techniques. 
• Proven experience in providing consultancy services to international or national agricultural 

organizations on a range of research and development issues. 
• Experience in report writing, evidenced by publications such as study reports, books, book 

chapters, conference papers and journal articles.  
• Ability to provide accurate, high-quality analysis and documents under pressure. 
• Proven knowledge of the agricultural sector in West and Central Africa. 
• Excellent written and verbal communication skills in English. Fluency in spoken French will be 

and added advantage. 
 

G. Application submission 
 
Consultants interested in this call must submit an expression of interest to procurement@coraf.org 
underlining their suitability on the basis of the criteria below in the terms of reference with a detailed 
CV, no later than October 19, 2021, at 5:00 p.m. GMT 
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