
 

 

 
 
 

CALL FOR EXPRESSIONS OF INTEREST 
 

 
Recruitment of a consultant to carry out a review of regulations and standards in the 

production of animal feed, poultry and fish in three (03) West African countries (Benin, 
Niger, Senegal) 

 
------------- 

 
Opening date : 04 August 2021 
Closing Date : 19 August 2021  

 
--------  

CEI  No. 25-2021 
 

Projections show that consumption of poultry, meat, pork and eggs is increasing rapidly and is 
undoubtedly expected to increase six to seven times in West Africa by 2050. This growing demand for 
animal products in West Africa has resulted in recent years in an increase in demand and regional trade 
in animal feed in order to respond to the intensification of animal production methods and the seasonal 
reduction in feed availability.  

The sale of fodder and crop residues has become a major source of income for farmers, and animal feed 
markets have sprung up in many towns in the West African Sahel in response to increasing populations 
of livestock in peri-urban areas and at the request of traditional and transhumant pastoralists who have 
become clients following years of drought. Feed factories have been set up to supply commercial feeds 
ranging from the simple processing of agro-industrial by-products to the production of compound feed. 
In West Africa, there is a large availability of crop residues and industrial by-products (stalks and 
branches of cereals, oilseed cakes, sorghum, maize, wheat, peanuts, soybeans, cotton seeds, sugar cane) 
and the development potential of fodder production in the region is very high. Quality feed is needed for 
increased production and improved animal productivity, and the regional feed market requires improved 
standardization and regulation. 

It is in this context that CORAF wants to recruit an individual consultant to carry out a review of 
regulations and standards in the production of animal feed, poultry and fish in three (03) West African 
countries (Benin, Niger, Senegal) 

The tasks to be carried out mentioned in the terms of reference below are given for information only and 
should not be considered as inflexible specifications because they can be modified after discussion with 
the selected consultant.  

The Executive Director of CORAF invites Consultants with the qualifications demanded as indicated in 
the terms of reference to express their interest in this call by providing evidence that they are qualified 
to perform such services.  

Individual consultants will be recruited on a competitive basis according to the rules contained in the 
CORAF Administrative, Financial and Accounting Procedures Manual.  



 

 
 

Additional information can be obtained from the CORAF Executive Secretariat by sending 
correspondence to Dr Hippolyte AFFOGNON, h.affognon@coraf.org.  
 
Consultants interested in this call must submit an expression of interest to procurement@coraf.org 
underlining their suitability on the basis of the criteria below in the terms of reference and a detailed CV, 
no later than 19 August 2021, at 5:00 p.m. GMT. 
 
 
Dr Abdou TENKOUANO 
CORAF Executive Director 
  

mailto:h.affognon@coraf.org
mailto:procurement@coraf.org


 

 
 

Terms of reference 
 

-------------------- 
 

Recruitment of a consultant to carry out a review of regulations and standards in the 
production of animal feed, poultry and fish in three (03) West African countries 

(Benin, Niger, Senegal) 
 
 

A. Background 

Projections show that consumption of poultry, meat, pork and eggs is increasing rapidly and is 
undoubtedly expected to increase six to seven times in West Africa by 2050. This growing demand for 
animal products in West Africa has resulted in recent years in an increase in demand and regional trade 
in animal feed in order to respond to the intensification of animal production methods and the seasonal 
reduction in feed availability.  

 

The sale of fodder and crop residues has become a major source of income for farmers, and animal feed 
markets have sprung up in many towns in the West African Sahel in response to increasing populations 
of livestock in peri-urban areas and at the request of traditional and transhumant pastoralists who have 
become clients following years of drought. Feed factories have been set up to supply commercial feeds 
ranging from the simple processing of agro-industrial by-products to the production of compound feed. 
In West Africa, there is a large availability of crop residues and industrial by-products (stalks and 
branches of cereals, oilseed cakes, sorghum, maize, wheat, peanuts, soybeans, cotton seeds, 

 

Quality feed is needed for increased production and improved animal productivity, and the regional feed 
market requires improved standardization and regulation. 

 

Despite the existence of regional regulations, particularly on food security (Regulation No. 007/2007 / 
CM / UEMOA, Regulation C / REG.21 / 11/10 of November 26, 2010), the situation is characterized by 
the absence or weak enforcement of regulations on quality standards, marketing and use of feeds, 
nutrient content and unwanted / hazardous substances, medicated feed, packaging, labeling, transport 
and the characteristics of the storage and sales locations. Weak official controls result in variable and 
often insufficient prices and nutritional and sanitary quality of foods sold in the sub-region, with 
particulars on the food bag levels being different from the results of laboratory analysis. This situation, 
which creates a lack of confidence between breeders and feed manufacturers, does not enable 
development of the sector and does not contribute to improving production and productivity in the 
livestock sector. 

 

B. Mission objective  

The services will be carried out by an individual consultant and will aim to conduct a review of 
regulations and standards in the production of livestock, poultry and fish feed in three (03) West African 
countries (Benin, Niger, Senegal). 

 

C. Scope and work program 

The consultant will carry out the following main activities: 

Activity 1. Conduct a review and analyse the application of national and regional regulations in terms of 
production and trade of animal feed in three (03) West African countries (Benin, Niger, Senegal). The 
consultant, an expert in regulations and standards, will carry out the review in collaboration with the 



 

 
 

FAO legal service, identify the regional level legal instruments relevant to animal feed and the way they 
are implemented in national legislation, the inadequacies of the existing legal framework, and make 
recommendations and produce a report. This report will describe the national and regional legal 
framework for the production and trade of feed, poultry, and fish and include: (i) an analysis of the legal 
framework for feed production and trade (Laws and regulations); (ii) identification and analysis of 
inadequacies in the feed sector with recommended legal solutions to achieve regional policy objectives; 
(iii) the elements which should be incorporated and modified in the current legal framework; 
 
Activity 2. Develop an action plan to strengthen the application of regional guidelines and regulations 
and the implementation of a regional program to upscale and support countries. This regional action plan 
will accelerate the regulatory harmonization process and help facilitate trade. 
 
Activity 3.Present the evaluation report and the action plan during a virtual validation workshop. A 
regional workshop that will bring together stakeholders in the production of livestock, poultry and fish 
feed in the sub-region including organizations of producers, food manufacturers, sub-regional 
organizations, technical and financial partners. 
 
The consultant will work virtually from their usual place of residence. All background documents and 
information will be gathered using the consultant's expert networks in the target countries. The 
consultant will be able to find additional information through the appropriate channels (websites, 
existing reports, etc.) to complement that received by their network of experts. The consultant will travel 
to the target countries (Benin, Niger, and Senegal) if necessary. In the context of COVID-19 where travel 
conditions are difficult, online exchanges must be privileged. 
 
The consultant will report to CORAF, through the FAO Focal Point at CORAF on the mission and any other 
logistics until the deliverables are submitted as required. The consultant is expected to undertake the 
services with the highest standards of professionalism and ethics, competence and integrity. 
 

D. Results or deliverables 

The consultant will carry out the review and provide the following outcomes: 

Outcome 1 : An analytical review report of the legal framework and the application of national and 
regional regulations in the production and trade of feed, poultry and fish. 

Outcome 2 : An action plan document developed to support countries in the application of regional 
guidelines and regulations in the production and trade of feed, poultry and fish and for the 
implementation of a regional support program for upscaling and supporting countries. 

Outcome 3 : A PowerPoint presentation of the evaluation report and the action plan. 

All reports, notes and minutes prepared by the consultant must be written in French and English. The 
documents to be presented must be in paper format and in electronic format and in Word. The 
presentation will be in PPT. 

 
E. Duration of the mission 

 
The duration of this consultancy will be 30 man-days spread over a period of 3 months from August to 
November 2021. 
 
 
 
 
 
 



 

 
 

F. Qualifications and experience required 
 
The following qualifications are required: 
 

• Minimum qualification: A master's degree in animal production, animal feed or other related 
fields. A doctorate will be an advantage. 

• At least 05 years of experience in carrying out studies on standards, the legal framework and the 
application of national and regional regulations in the production and trade of animal feed, 
poultry and fish. 

• Proven experience in advisory services to international or national agricultural organizations on 
various issues of agricultural standards and policy. 

• Experience in report writing, evidenced by publications, such as study reports, books, book 
chapters, conference papers and journal articles.  

• Ability to deliver accurate, high quality analysis and documents under pressure. 
• Proven knowledge of the animal production, breeding and aquaculture sector in West Africa. 
• Excellent oral communication skills, preferably in French and English 

 
 

G. Application submission 
 
Consultants interested in this call must submit an expression of interest to procurement@coraf.org with 
copy to h.affognon@coraf.org highlighting how best they suit for the position based on the above criteria 
and a detailed CV, no later than 19 August 2021, at 5:00 p.m. GMT 
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