CALL FOR EXPRESSIONS OF INTEREST
------------------------

RECRUITMENT OF A FIRM TASKED WITH SUPPORTING CORAF IN THE
MODERNISATION OF ITS MANAGEMENT TOOLS
------------Opening date: 18 January 2021
Closure date: 02 February 2021
------AMI N° 01/2021
The "Conseil Ouest et Centre Africain pour la Recherche et le Développement Agricoles"
(CORAF) is a sub-regional non profit organization that works with 23 national agricultural
research systems in 16 countries in West Africa and 7 countries in Central Africa.
CORAF's vision is to ensure prosperity and food and nutrition security in West and Central
Africa (WCA); and, its mission is to sustainably improve agricultural productivity,
competitiveness and markets in its area of intervention by meeting the main demands
expressed by client groups to the sub-region's research systems.
As part of the implementation of its mission, CORAF has adopted a strategic plan that is
currently being implemented. One of the major focuses of this strategic plan is CORAF's
commitment to provide a set of results comprising conventional research and the use of,
among others, innovation platforms, policy research, capacity building and knowledge
management with the increased involvement of stakeholders.
In order to implement its operational plan, it is necessary for CORAF to bring its financial
and accounting management system in line with international standards.
In this perspective, CORAF has recruited a firm with proven and relevant expertise that
has carried out a diagnosis and evaluation of its financial and accounting management
system, and proposed tools for optimizing CORAF's financial and accounting management
system so that at all levels of the organization, it fully meets expectations and enables the
achievement of the objectives assigned to the organization.

This diagnosis revealed that the current presentation of the financial statements does not
meet the information needs of all the stakeholders.
It was proposed to CORAF to put in place a specific accounting framework that blends
SYSCOHADA and the standards of not-profit organizations.
In order to implement this recommendation and meet the requirements of its various
partners, CORAF would like to acquire the services of a firm whose mission will be to assist
CORAF as the contracting authority in the selection and implementation process of an ERP
that would meet a dual need:
• Integrate and digitalize the management and the steering of all the management
processes of the institution;
• Allow an integrated management of the different SYSCOHADA and IPSAS
(International Public Sector Accounting Standards) international standards
regarding the financial and accounting process.
The general objective is to support CORAF in the acquisition and monitoring of the
deployment of an Enterprise Resource Planning (ERP) system that meets its needs.
CORAF's Executive Director invites specialized firms or offices to express their interest
with a view to providing the services described in the terms of reference below.
Firms or consulting firms interested in this announcement must provide information
indicating that they are qualified to deliver the said services (brochures, references
concerning the performance of similar contracts, CV, experience in a similar area,
experience under similar conditions, etc.).
Expressions of interest must include the CVs of the key staff described in the terms of
reference.
The firm will be selected according to the rules contained in the CORAF Administrative,
Financial and Accounting Procedures Manual.
The selection method to be used will be the one based on the consultant's qualification
(SQC): (At the end of this expression of interest, the most qualified and experienced
consultant will be selected and invited to submit a technical and financial proposal and
then, if this proposal is compliant and acceptable, he/she will be invited to negotiate the
contract).
Interested firms that meet the requirements can obtain further information by sending an
email to procurement@coraf.org.

Expressions of interest must be submitted by e-mail to procurement@coraf.org no later
than February 2, 2021 at 11:00 a.m. GMT.

Executive Director of CORAF
Dr Abdou TENKOUANO

TERMS OF REFERENCES
------------------------

FOR THE RECRUITMENT OF A FIRM TASKED WITH SUPPORTING
CORAF IN THE MODERNISATION OF ITS MANAGEMENT TOOLS

1: Context and Justification
The “Conseil Ouest et Centre Africain pour la Recherche et le Développement Agricoles”
(CORAF) is a sub-regional, non-profit organization that works with 23 national agricultural
research systems in 16 countries in West Africa and 7 countries in Central Africa.
CORAF's vision is to ensure prosperity and food and nutritional security in West and
Central Africa (WCA); and, its mission is to improve agricultural productivity,
competitiveness and markets in its area of intervention in a sustainable manner by meeting
the main demands expressed by client groups to the research systems in the sub-region.
As part of the implementation of its mission, CORAF has adopted a strategic plan whose
implementation is currently underway. One of the major focuses of this strategic plan is
CORAF's commitment to provide a set of results that includes conventional research and
the use, among others, of innovation platforms, policy research, capacity building and
knowledge management with the increased involvement of stakeholders.
In order to implement its operational plan, it is necessary for CORAF to bring its financial
and accounting management system in line with international standards.
In this perspective, CORAF has recruited a firm with proven and relevant expertise that has
carried out a diagnosis and evaluation of its financial and accounting management system,
and proposed tools for optimizing CORAF's financial and accounting management system
so that at all levels of the organization, it fully meets expectations and enables the
achievement of the objectives assigned to the organization.
This diagnosis revealed that the presentation of the current financial statements does not
meet the information needs of all the stakeholders.
It was proposed to CORAF to put in place a specific accounting framework that blends
SYSCOHADA and the standards of not-profit organizations.
In order to implement this recommendation and meet the requirements of its various
partners, CORAF would like to acquire the services of a firm whose mission will be to assist

CORAF as contracting authority in the selection and implementation process of an ERP
that would meet a dual need:
• Integrate and digitalize the management and the steering of all the management
processes of the institution;
• Allow an integrated management of the different SYSCOHADA and IPSAS
(International Public Sector Accounting Standards) international standards
regarding the financial and accounting process.

2: Objectives of the Mission
The general objective is to support CORAF in the acquisition and monitoring of the
deployment of an Enterprise Resource Planning (ERP) package that meets its needs.
3: Methodological approach or tasks to be performed by the firm
A: Defining the mission
In connection with CORAF, the firm must define the scope of the mission, which will
include:
§ The objectives and expectations of the mission;
§ The technical and organizational constraints;
§ The risks related to the project;
§ The scope and processes involved as well as their different functional
coverage.
B: Drafting the specifications
In order to assist CORAF in the procedure for preparing and launching the bidding process,
the firm shall prepare the specifications outlining the technical and functional specificities
of CORAF's target information system:
§ Prepare and facilitate workshops on CORAF's target processes;
§ Model the various processes;
§ Develop the specifications;
§ Define the target architecture;
§ Define the implementation roadmap.
The firm shall also propose the different existing ERP solutions for CORAF's sector of
activity and make a comparative study of them.
C: Assistance in the launch of the bidding process
In connection with CORAF, the firm shall:

§ Assist CORAF in the bidding process for the acquisition needs of an ERP ;
§ Assist CORAF in the evaluation of the technical and financial quotations, the
analysis and comparison of the solutions proposed by the various integrators;
§ Assist CORAF in selecting the most advantageous solution in terms of functionality
and cost-effectiveness.
D : Assistance in the implementation
The firm shall:
§ Put its expertise at the service of CORAF to monitor the entire implementation
process of the chosen solution in all implementation stages;
§ Ensure the development of a quality plan for the implementation project and the
deployment of the solution in close collaboration with the integrator;
§ Assist CORAF to clarify in technical terms its operating processes or organizational
principles in order to respond to the concerns of the integrator;
§ Keep a list of functional arbitration points and validate the overall consistency;
§ Ensure that all the parameterizations are properly completed;
§ Ensure the transfer of skills from integrator to project team as well as other
collaborators chosen by CORAF;
§ Ensure that the validation tests (unit tests, acceptance tests) are properly carried
out in collaboration with the project team and professionals appointed by CORAF;
§ Assist CORAF in the evaluation of the anomalies, document them and transmit them
to the integrator for correction;
§ Supervise the data recovery operations and validate the activities of switchover and
production start-up;
§ Take the necessary steps to anticipate the change induced by the project by
ensuring :
o

The planning of the resources needed for the awareness and training of
users and all internal stakeholders ;

o The facilitation of awareness sessions and workshops for all stakeholders;
o The preparation, with the integrator, of a training program targeting all the
users.
§ Supervise the post-deployment stage and perform the following tasks:
o Ensure the effective implementation of a post-deployment assistance device;
o Keep a list of the anomalies noted, their description and the actions taken to
correct them;

o Carry out an arbitration on functional bottlenecks;
o Validate the service work performed by the integrator after verifying its
conformity;
o Draw up a report presenting the project's results and the success rate
observed.
More specifically, the consultant shall, with regard to the financial and accounting
management process:
§ Review all existing administrative documents and manuals;
§ Examine the consistency between the components of the proposed financial
statements and CORAF's activities ;
§ Define a strategy for the budget codification of CORAF activities in line with
CORAF's strategic plan and operational plan;
§ Develop an accounting plan adapted to CORAF's mode of operation and to
the IPSAS and SYSCOHADA accounting standards.

4: Expected results of the Mission
§ A diagnosis of the existing situation is carried out and validated by the
validation bodies designated by CORAF;
§ The processes of the target information system are modeled;
§ The specifications are drawn up and the bidding process for the acquisition
and implementation of the target information system is disseminated;
§ An integrator is recruited;
§ The chosen information system is implemented;
§ User Acceptance Tests (UAT) are performed;
§ The change management is ensured by :
o The mastery and anticipation of the organizational impact of the project;
o An appropriate communication towards all internal stakeholders;
o The training of the users in the exploitation of the ERP;
o An action plan for data recovery is developed and rigorously implemented;
o The risks of information system (SI) malfunctions are identified, reduced and
minimized.
More specifically, the following results, with regard to the financial management and
accounting process, are expected:

o All the existing administrative documents and manuals are reviewed;
o The components of the proposed financial statements and CORAF’s
activities are reviewed and improved to ensure consistency;
o A strategy for the budget codification of CORAF’s activities in line with
its strategic and operational plan is developed;
o The accounting chart for each type of operation and the processing
circuit for financial information at CORAF is described.
Note: The proposed ERP must be open (customizable, flexible, interfaceable, etc.), scalable
and support technological change.

5: Expected Mission Deliverables
The Consultant shall develop and validate the following deliverables:
§ The concept note of the mission;
§ Reports from the process workshops;
§ The manual of modeled processes;
§ The Shortlist of ERP solutions for the sector and context of CORAF;
§ The Shortlist of integrators and solutions;
§ The specifications on technical and functional requirements;
§ The grid of functional and non-functional requirements;
§ The evaluation grid of solutions and integrators;
§ The final report on the upstream stage of the deployment;
§ The progress reports in the follow-up of the implementation;
§ The final report on the implementation of the IS including the provisional
acceptance of the implemented system.

6: Profile of the Firm
Note A: Relevant experience of the firm for the mission
The firm shall demonstrate a proven capacity and justify at least five (05) missions of
assistance to the contracting authority over the past five (05) years.
Note: Previous experience in the sector or on behalf of the client would be an asset.

Note B: Quality of the proposed methodology and compliance with the
terms of the specifications
B1 : Methodological approach
The firm shall explain how it views the mission objectives, service design, the methodology
for performing the activities and achieving the expected results, and the details of the
expected results.

B.2 Work plan
The firm must propose the key activities to be included in the mission, their nature and
duration, timing and interrelationships, milestones (including interim approvals by the
contracting authority), and reporting dates. The proposed work plan should be consistent
with the engineering design and methodology, show that the terms of reference have been
understood and can be expressed into a practical work plan. The staff schedule should be
consistent with the work program.

B.3. Organization of the staff
The firm must propose the structure and composition of its team. It should list the main
disciplines represented, the name of the lead expert, and a list of the proposed technical
and support staff.

Note C: Qualifications and competencies of key personnel for the
mission
In order to provide a high quality service, the firm must have a minimum of four (4) staff
members as follows:

C.1. Mission Director
§

He/she must hold a Master degree level (a Bac+5 university level) in information
systems engineering, management computing or any other equivalent diploma ;

§

He/she must have a minimum of fifteen (15) years of experience within companies
and/or in consulting in the leadership of information systems management
projects;

§ He/she must have successfully completed at least two (02) similar missions during
the past six (06) years with large institutions or similar institutions;

§ He/she must have proven knowledge in auditing information system, in selecting
and assisting the contracting authority within the framework of an ERP
implementation process.

C.2. Project Manager
§

He/she must hold a Master degree level (a Bac+5 university level) in information
systems engineering, management computing, financial management, accounting,
administration, auditing, or any other equivalent diploma;

§

He/she must have a minimum of ten (10) years of experience in business and/or
consulting;

§

He/she must have successfully completed a minimum of two (02) similar missions
within the past six (06) years with large or similar institutions;

§

He/she must have proven knowledge in accounting and financial management;

§ He/she must have proven knowledge of accounting standards such as SYSCOHADA
and IPSAS.

C.3. Consultant 1
§ He/she must hold a Master degree level (a Bac+5 university level) in information
systems engineering, management computing, financial management, accounting,
administration, auditing, or any other equivalent diploma.
§ He/she must have a minimum of four (04) years of experience in business and/or
consulting;
§ He/she must have successfully completed at least one (01) similar mission in the
past two (02) years with large or similar institutions;
§ He/she must have proven knowledge in accounting and financial management or
information systems;

§ He/she must have proven knowledge of accounting standards such as SYSCOHADA
and/or IPSAS.

C.4. Consultant 2
§ He/she must hold a Master degree level (a Bac+5 university level) in information
systems engineering, management computing, financial management, accounting,
administration, auditing, or any other equivalent diploma;
§ He/she must have a minimum of two (2) years of experience in business and/or
consulting;
§ He/she must have successfully completed at least one (01) similar mission in the
past two (02) years with large or similar institutions.
§ He/she must have proven knowledge in accounting and financial management or
information systems;
§ He/she must have proven knowledge of accounting standards such as SYSCOHADA
and/or IPSAS.

7: Start and location of the mission
The mission will start in the course of February 2021 and will take place mainly at
CORAF’s headquarters. The estimated duration of the mission is 15 months.

8. Contents of the bids
The firm shall propose an expression of interest which shall include in particular :
§ The bid letter, dated and signed, addressed to the Executive Director of CORAF ;
§ The introduction of the firm;
§ The understanding of the need of CORAF;
§ The proposed work methodology, including a detailed timeline of activities;
§ The detailed CVs of the Consultants;
§ Relevant references and certificates of completion;
§ Any other relevant documentation attesting to the qualifications and experience of
the consultant.
Note: The closing date for the submission of the bids is February 02, 2021.

9. Consultant selection procedures
The firm will be selected according to the rules contained in the CORAF Administrative,
Financial and Accounting Procedures Manual.

