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I. INTRODUCTION 
 

1. Under the support of the Genetics Project "Strengthening the Capacity of African 
Countries to Conservation and Sustainable Utilisation of African Animal Genetic 
Resources”, the meeting of the Steering Committee of the Sub-Regional Focal Point 
for Animal Genetic Resources for West Africa was organised by AU-IBAR  from 28th to 
29th September 2017, at the Hotel le Virage, Dakar, Senegal.  
 

2. In attendance to this workshop were National Coordinators of Animal Genetic 
Resources from The Gambia, Benin, Niger, Ghana; representatives of Sub-Regional 
and Regional institutions, namely ECOWAS Commission, ITC/WALIC, CORAF/WECARD, 
Veterinary school (EISMV) at University Cheikh Anta Diop of Dakar, Senegal, and the 
University of Ghana.  Representatives of producer associations in attendance were 
the Association Sahelienne Pour Le Developpement de l’Elevage et de 
l’environnement (ASDEN) from Senegal and Reseau des Organisation Paysannes et des 
Producteurs Agricoles d’Afrique de l’Ouest (ROPPA) based in Burkina Faso. AU-IBAR 
participated as an observer.  

CIRDES, ILRI, FAO and Guinea Bissau did not attend. 
 
3. The Steering committee meeting was officially opened by Dr Simplice Nouala on 

behalf of the Director of AU-IBAR and Dr Vivian Iwar from ECOWAS Commission who 
also served as Chairperson. This was followed by self-introductions of 13 participants 
and adoption of the meeting agenda.  ITC were the rapporteur to the meeting. 
 

II. PROCEEDINGS OF THE WORKSHOP 
 
4. The meeting centred around the following main themes: 

 Report of the Secretariat 

 Strengthening regional collaboration 

 Regional priorities on AnGR 

 Implementation of supported activities and projects.   

5. Various topics were discussed under each of the above themes as follows:  

ITC, the Interim Secretariat, presented the minutes of the third Steering 
Committee meeting and General Assembly held in Ouagadougou on 26-28th 
November 2016. 

Status on the level of implementation of recommendations made during the 
above meeting was reviewed. 
 

 Report of the Secretariat 
 
CORAF presented the report of the Secretariat for the S-RFP West Africa 
since 2014 up to date. 

 

 Strengthening regional collaboration 

Governance structure of the S-RFP as well as the involvement of ECOWAS 
Commission were discussed 
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The need for a Regional Policy and Strategy on AnGR for West Africa was 
discussed   

The Regional Gene bank at CIRDES, initiatives on four West African 
transboundary animal breeds, and DAD-Net West Africa were also discussed. 

ITC presented an update on the transformation process of ITC to WALIC. 

 

 Regional priorities on AnGR 

Characterization, inventory and monitoring of trends and associated risks 

Sustainable utilisation and development of AnGR 

Conservation 

Policies, institutions and capacity building  

 Implementation of supported activities and projects 

Genetics project support to member states, breeders’ associations and other 
initiatives was presented. 

III. OUTCOMES OF THE MEETING 

The following resolutions were made following the presentations and discussions over the 
two day period: 
 
6. Report of the Secretariat  

 

 To improve access to information, the work of the Secretariat should be 
documented and posted on the website of the S-RFP for West Africa 

 CORAF should continue to play its Secretariat role using available funding of staff 
time compensation from the Genetics project to engage Drs Kagone and Diouf-Diop 
to run the secretariat. 
   

7. Strengthening regional collaboration  

 An effective Secretariat and good political will of the ECOWAS Commission are pre-
requisites for strengthening the S-RFP. 

 It was recommended that ITC continues its advocacy activities in ECOWAS member 
states and initiates the adoption process of ITC as technical arm of ECOWAS for 
research and development on livestock. This will be discussed with Directors of 
Animal Production of ECOWAS member states during the next General Assembly of 
the S-RFP for AnGR for West Africa. 

 The Secretariat of S-RFP was mandated to serve as a regional repository of 
information obtained from projects and initiatives on AnGR in West Africa. This 
should include documentation of all the work on on AnGR including; 
characterization, inventory, monitoring of trends and associated risks.   

 The General Assembly, Steering Committee and the Secretariat of the S-RFP should 
be strengthened and made more effective and efficient for the development of 



3 | P a g e  

 

AnGR at national and regional levels. In particular, communication along the 
different tiers of the S-RFP should be improved. 

 The current Steering Committee will continue in office until the end of the Project 
(July 2018).   

 National Coordinators and the Secretariat should send periodic reports to ECOWAS 
Commission using recommended templates from AU-IBAR. 

 The private sector and livestock breed specific associations should be co-opted into 
the S-RFP.  
 

8. Regional priorities on AnGR 

      The SC recommended the following priorities for action: 

 Capacity building of stakeholders - training of countries in the use of the newly 
developed Africa’s AnGR characterization-inventory-monitoring tools (AnGR-CIMT) 
for AnGR should be conducted.  

 Sokoto  Gudali and Somba cattle breeds should be added to the list of cattle breeds 
to be molecularly characterized by ILRI under the agreement with AU-IBAR. 

 All stakeholders should continue playing sensitisation and advocacy roles using 
evidence-based information and data to persuade decision makers to invest in 
animal genetic resources development. 

 ECOWAS Commission should develop a Regional Strategy for AnGR for West Africa 
with validation planned at the next General Assembly. 

 A virtual regional gene bank in the form of a database should also be developed and 
currently FAO is preparing a template for countries to collect the necessary 
information. 

 The formation of a Regional Breeders Association for the development of for 
example, the N’Dama cattle breed should be initiated during the next General 
Assembly but preparations and contacts with relevant stakeholders should begin 
now. 

 Conservation of transboundary cattle breeds at risk such as the Somba, N’Dama, 
Muturu and Sokoto Goudali should be supported by the Genetics Project. 

 A Coffee Table Book documenting the unique AnGR of West Africa should be 
developed as an advocacy tool.  
 

9. Implementation of supported activities and projects 
 

 Beneficiaries of the Genetics project support were to provide all required 
documentation by the 31st December 2017, failure of which the support would be 
forfeited. 

 The Work plan and budget for the S-RFP for West Africa for 2018 based on identified 
priorities will be presented at the GA by the Secretariat (CORAF) in consultation 
with the Genetics Project. 

 

10. AOB 

 The next GA of the S-RFP-AnGR for West Africa will take place from 13th to 14th 
November 2017 in Accra, Ghana. 
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 It was announced that the 7th All African Conference on Animal Agriculture will take 
place at the University of Ghana from 15-19th October 2018 under the theme 
“Innovation to Secure the Future of African Animal Agriculture in a Globalising 
world”. 

 On a sad note, the passing away of Ing. Antonio Roberto da Silva, the National 
Coordinator of AnGR, Guinea Bissau was announced and a minute of silence 
observed in his memory.  

 
11. Participants extended their sincere appreciations to the Government and people of 

the Republic of Senegal for their hospitality and AU-IBAR and ECOWAS for the 
organization of the meeting. 
 
Dakar, 29th September 2017 
The Steering Committee  


