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Assistance for a Regional Initiative on Animal Genetic Resources in Africa 
 
Project symbol: TCP/RAF/3403 
Starting date: May 2013; Completion date: November 2014 
Counterpart institution responsible for project execution: AU-IBAR 
FAO contribution: US$ 328,000 
 
Context and framework 
Greater diversity of species and breeds enable rural households to ensure their food security by 
continuing to produce in uncertain environments, thus enabling them to manage risks more 
efficiently. Development of Animal Genetic Resources (AnGR) is therefore a priority for countries in 
the Africa where livestock production constitutes a very important component of the agricultural 
economy and contributes up to 30% to agricultural Gross Domestic Product (GDP).  
 
African Union – InterAfrican Bureau of Animal resources (AU-IBAR) is the lead institution within AU 
bodies for Africa’s livestock sub-sector, and has developed a framework to mainstream livestock in 
the Comprehensive Africa Agriculture Development program (CAADP) pillars. Sustainable utilisation 
of AnGR is a priority area under pillar 4 of the AU framework. In order to successfully implement 
these strategies, AU-IBAR needs a regional mechanism to deal with problems of genetic erosion. 
 
The First International Technical Conference on Animal Genetic Resources (AnGR), held in 2007, 
adopted the Global Plan of Action for Animal Genetic Resources (GPA), to be implemented at 
national, regional and global levels to ensure sustainable use of AnGR whilst combating the erosion 
of this valuable component of agricultural biodiversity. The GPA highlights the role of Regional Focal 
Points (RFPs) and regional networking to facilitate regional co-operation. RFPs have been established 
in a number of regions but Africa does not have yet its RFP for the management of AnGR. It has 
however established a Sub-Regional Focal Point (S-RFP) for Western and Central Africa with the 
nomination of an Interim Steering Committee (ISC). A 2011-2014 Programme of Work was 
formulated with the preparation and holding of a General Assembly in 2013. AU-IBAR has been 
associated with this initiative since the beginning and played a key role in the ISC.  
 
It was also foreseen that, in a later stage, each sub-region would have its own focal point anchored to 
its Regional Economic Communities (ECOWAS and ECCAS) for sustainability and appropriate regional 
leadership. A process similar to the one followed for the establishment of the Sub-Regional Focal 
Point for Animal Genetic Resources in West and Central Africa was therefore envisaged for Eastern 
and Southern Africa. After the establishment of all sub-regional focal points, a continental focal point 
would be established at AU-IBAR. Such a process would give more ownership to regional institutions 
and facilitate continental positioning in international fora on AnGR. 
 
In implementing the above process however, countries, S-RFP and AU-IBAR have requested FAO 
assistance. In particular technical support is required by the Sub-Regional Focal Point on AnGR for 
West and Central Africa to conduct AnGRs related studies, identify priority needs and formulate 
projects for follow-up. Technical guidance is also required to support the countries and sub-regional 
and regional partners in preparing the necessary analysis papers and documentation needed for the 
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process of establishment of a S-RFP for Eastern Africa. Finally, technical capacities of stakeholders at 
national, sub-regional and regional level need to be strengthened especially in Eastern and Southern 
Africa in specific themes such as in  phenotypic and molecular characterization, breeding and 
conservation programmes. 
 
The project is expected to fill these gaps and create thereby an enabling environment and necessary 
conditions for the establishment of a RFP at AU-IBAR and for the implementation of AnGRs related 
plans. The continuation of the mechanisms that will be put in place and the capacities that will be 
created by the project will be sustained by AU-IBAR and the Regional Economic Organizations (RECs) 
in collaboration with national governments. 
 
The above would result in improved coordination and efficiency of AnGR initiatives at regional level, 
including those funded by donors.  Ultimately, indirectly the project will benefit the entire private 
livestock sector, and in particular the millions of small-holder livestock owners and keepers – the 
custodians of AnGR – in Africa whose livestock are at risk and whose livelihoods depend on them.  
 
Strategy and methodology, Roles 
The project will have a duration of 20 months. The Regional Project Coordinator (RPC) is appointed 
by AU-IBAR and the Lead technical officer (LTO) by FAO Regional Office for Africa. Both work for the 
implementation of the project as part of their regular duties. 
 
AU-IBAR will make available required technical and administrative support staff, as well as secretarial 
assistance for the entire duration of the project and facilitate coordination of the project and the 
hosting of meetings and workshops held in its premises. The RPC represent AU-IBAR in the project 
supervision, implementation and monitoring. He liaise with RECs to ensure participation of their 
livestock desk officers in Regional Workshops on AnGR. He will contribute to the activate subregional 
and national networks on sustainable AnGR management. 
 
FAO will ensure the preparation of the necessary documentation detailing the project progress and 
achievements. These will be published on the websites of AGA, RAF, DAD-IS, RECs and AU-IBAR. AU-
IBAR will also brief the AUC and related mechanisms on the progress of the project with a view to 
ensuring that all governments support their NFPs to carry out national Strategic Priority Actions (SPA) 
whilst supporting the regional initiative. In addition, there will be dissemination of leaflets and 
posters on the work of the S-RFP(s). Regional workshops and meetings will be covered by the print 
and electronic media to promote information about AnGR and benefits accruing from their 
sustainable management. 
 
FAO will finance the technical assistance within the TCP activities : Consultants, FAO Technical 
Support Service (TSS), Workshops, Travel, Contracts, General operating expenses and Project Support 
Costs. All funds will be disbursed by RAF under the TCP operating procedures after consultation and 
approval of the budget holder of the project. 
 
The RPC and LTO will identify and evaluate the candidates for the TCDC consultant positions. FAO will 
then recruit the selected individuals. If deemed necessary, certain work and services could be 
executed through contracts. The project will cover the services of 3 TCDC consultants who will 
technically support Outputs 1, 2 and 3 (see annex).  
 
Periodic reports on monitoring and evaluation will be submitted to FAO by the RPC. The success of 
the project will be judged by the anchorage to the RECs and its catalytic effect in terms of stimulating 
and maintaining an active process towards the formulation and implementation of a Plan of Action in 
Africa for the sustainable use of AnGR after the project ends. 
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Annex - Logical framework  
Output  Project activity Verifiable indicator Sources/means of 

verification 
Expected outcome Assumptions 

Output 1: The 
Sub-Regional 
Focal Point on 
AnGR for West 
and Central 
Africa 
strengthened 
 

1.1: Moderate an E-conference on 
DADNET West and Central Africa  

Contributions of 
individual and 
institutional 
stakeholders  

e-conference reports 
Attendance of SC 
members 

Guidelines and support on 
regional priorities 
 

Commitment of 
ECOWAS, ECCAS and AU-
IBAR 

1.2: Present the results of the e-
conference and prepare proceedings 
with the major findings and 
recommendations  

Contributions of 
individual and 
institutional 
stakeholders  

e-conference reports 
Attendance of SC 
members 

Guidelines and support on 
regional priorities 
 

Commitment of 
ECOWAS, ECCAS and AU-
IBAR 

1.3: Conduct a study on the state of 
AnGR in West and Central Africa  

1 TCDC consultant 
recruited 
 

Contract 
E-conference 
proceedings 
Workshop proceedings 

Baseline information, 
description of regional 
priorities 

Input from  NCs, 
ECOWAS, ECCAS and AU-
IBAR 
Literature available 

1.4: Conduct a study on trade of 
livestock among west and central 
Africa and opportunities to develop 
regional trade especially with 
trypanotolerant breeds  

1 TCDC consultant 
recruited 
 

Contract 
E-conference 
proceedings 
Workshop proceedings 

Baseline information, 
description of regional 
priorities 

Input from  NCs, 
ECOWAS, ECCAS and AU-
IBAR 
Literature available 
 

1.5: Organize a sub-regional 
workshop to present the studies and 
discuss proposal for a sub regional 
project in West Africa and a sub 
regional project in Central  Africa. 

Number of NCs and 
institutions participating 
Workshop organized 

Report and 
proceedings  

Guidelines and 
recommendations to 
ECOWAS,  CEBEVIRHA,  
CEMAC ECCAS and countries 

Meeting well organized 
Appropriate facilitation 
Availability of 
consultants 

1.6: Formulate two sub-regional 
projects and prepare proposals for 
submission to funding agencies or 
donors. 

TCDC consultants 
recruited 
 

Contracts 
E-conference 
proceedings 
Workshop proceedings 
Draft projects (2) 

Interest of donors 
Projects in funding pipeline 

Buy in by NCs, ECOWAS, 
ECCAS and AU-IBAR 
Interest of donors in 
AnGR 

1.7: Develop brochures, 
communication materials and a 
website to present the S-RFP, and to 
raise awareness of regional 
organizations and seek their support. 
 

LOA or contract signed Contracts 
Communication 
support 

Awareness on the initiative 
in West Africa 
Interest of donors 

Inclusion of AnGR in CPF 
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Output 2: A 
Sub-Regional 
Focal Point for 
Eastern Africa 
established 

2.1: Organize an e-conference to 
stimulate discussion and exchange of 
views about regional priorities 
 

1 TCDC consultant 
recruited 
e-conference organized 

Contracts 
E-conference 
proceedings 
 

Guidelines and 
recommendations to EAC, 
COMESA 
and countries 

Buy in by NCs, EAC, 
COMESA 
 

2.2: Organize one workshop to 
launch the process of establishing a 
S-RFP for AnGR in Eastern Africa  
 

1 TCDC consultant 
recruited 
Workshop organized 
Operational SC of the 
SRF  

Meetings reports 
Attendance of SC 
members 

Guidelines and support to 
NCs 
 

Commitment of EAC, 
COMESA and AU-IBAR 

2.3: Organize a workshop for the 
final implementation  

1 TCDC consultant 
recruited 
Workshop organized 

Contracts 
Workshop proceedings 
 

Guidelines and 
recommendations to EAC, 
COMESA and countries 

Buy in by NCs, EAC, 
COMESA 
 

Output 3: 
Capacity in 
Management of 
AnGR in Eastern 
and Southern 
Africa 
strengthened 
 
 

Activity 3.1: Organize one workshop 
to train up to NCs from the newly 
established Eastern Africa network 
and the Southern Africa network and 
other stakeholders in updating 
national data in DAD-IS and in 
conservation programmes.  
 

DAD-IS updated Number of 
contribution of NCs 
Guidelines to NCs 

Better monitoring of AnGR 
in the region 
Support to the GPA 
Increased capacities in 
conservation of AnGR 

Buy in by NCs, SADC, 
SADC LTC 
 

Activity 3.2: Establish and conduct a 
sub-regional e-Platform on AnGR 
focusing on Eastern and Southern 
Africa. 

Number of NCs and 
institutions participating 

E-conference 
proceedings 
 

Increased capacities in 
conservation of AnGR 

Buy in by NCs, ECA, 
SADC, SADC LTC 
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