Draft Concept Note -CORAF/WECARD Strategic Plan and Operational Plan Consultation

. _| Development of Plans for Strengthening Agricultural
- ~| Research in West and Central Africa

CORAF/WECARD

WORKSHOP 7: CORAF/WECARD Strategic Plan and Operational
Plan Consultation Workshop

Workshop Concept Note
19™ - 20" April 2007 —
Accra, GHANA
Introduction

1. With the approval of its General Assembly’ CORAF/WECARD is revising and
reviewing the sub-regional Strategic Plan® to provide the grounds for the
development of an Operational Plan for the implementation of WAAPP? and of
CAAPP*under the framework of CAADP® and FAAP®.

2. During six previous workshops’ regional experts, stakeholders and actors have
developed a consensus on the development themes and research priorities,
drafted a logframe/Strategic Plan, analysed changes required and some of the
processes necessary to do this and developed the key elements of an
Operational Plan.

3. This is the last workshop in a sequence of activities designed by
CORAF/WECARD to implement the programme approved by the General
Assembly.
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Z Strategic Plan for Agricultural Research and Development Co-operation for West and Central Africa,
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Strategic Plan Review Workshop 2 — Research Area Prioritisation, Saly, Senegal.
CORAF/WECARD Dakar, Senegal. November 2006. 30pp

Strategic Plan Review Workshop 3 - Draft Strategic Plan Review and Logframe Development,
Douala, Cameroon. CORAF/WECARD Dakar, Senegal. December 2006. 63pp

Strategic Plan Review Workshop 4 - Draft Strategic Plan Consensus Development, Saly, Senegal.
CORAF/WECARD Dakar, Senegal. January 2007. 53pp

Strategic Plan Review Workshop 5 - Draft Strategic Plan Change and Change Management,
Douala, Cameroon. CORAF/WECARD Dakar, Senegal. February 2007. 80pp

Strategic Plan Review Workshop 6 - Draft Operational Plan Development, Dakar, Senegal.
CORAF/WECARD Dakar, Senegal. March 2007. 77pp
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Approach and activities

4.  With CORAF/WECARD representing National Agricultural Research Systems
(NARS) member of 22 states spread across western and central Africa, the
Secretariat and its Scientific and Technical Committee recognised the crucial
importance of having wide consultation, ownership and participation of the
process. This need, coupled with the complexity of the development process,
meant that a step-wise approach was adopted consisting of seven participatory
workshops.

5. Some of these were for developing specific technical output [development
workshops] others were for information and consensus building
[consultation]. The approach is shown diagrammatically in Figure 1.

WShop 4 wShop 5

Consensus Strategic Plan Change Development
Stralegic Plan Preparation

Development

Wshop 6
5 Year Plan
Develop Development

Wshop 3
Stralegic Plan

Development

Wshop 2 Wshop 7
Res. priority Consensus

and information | Skt
on 5 Year Plan

Consultation Operational
and Change
Wshop 1 5—] g Plan

Managemen!
8P themes Programme

Figure 1 Diagrammatic representation of the Strategic and Operational Plan
development process.

6. Workshop 1 combined the validation of an external study on the identification of
sub-regional research areas, commissioned by CORAF/WECARD and done by
IFPRI, with the launching of the process of Strategic Plan review. This was a
large consultative process.

7.  This was immediately followed by Workshop 2, a smaller development
workshop that took the IFPRI material and the collective experience and
knowledge of stakeholders to develop a list of realistically-oriented research
priorities.

8.  Workshop 3 continued the developmental process and addressed the issue of
logframe development in the context of CAADP, FAAP and to some extent the
research priorities. This produced a draft logframe which is the core of the
revised Strategic Plan.

9. In order to broaden the understanding and ownership of the logframe, a short 2-
day consultative workshop [Workshop 4] then allowed wider discussion and
inputs from a larger number of stakeholders. This resulted in modifications and
refinements to the logframe and a greater understanding of its process and
content.
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10.

11.

12.

13.

The Strategic Plan, as represented by the logframe, calls for business unusual
in order to deliver four clearly articulated Results. In order for this to happen,
change, and the management of change, by the CORAF/WECARD
constituency is essential. Workshop 5 was a development workshop which
analysed the changes and change management processes required for
successful implementation of the Strategic Plan.

Workshop 6 took the output from the five previous workshops and used them to
identify key components and content for the Operational Plan. The ultimate
product from this Workshop was a draft Operational Plan which was prepared
post-Workshop for comment and, along with the draft Strategic Plan, forms the
basis of Workshop 7

This workshop, Workshop 7, is for final consultation, information and consensus
building. Comments and the outcomes of discussions will be incorporated into
final drafts of both documents.

The inter-relationships of the seven workshops are shown diagrammatically in
Figure 2.

Figure 2 Diagrammatic representation of the relationship between the 7

Workshops and the development and review of CORAF/WECARD's

plans

Workshop 7

14. The aim of this Workshop is to share the first drafts of the Strategic and
Operational Plan with a wide selection of CORAF/WECARD stakeholders, and
to provide explanation and narrative on the process of development.

15. There will be opportunity for group and plenary discussion on key elements of
both plans.

16. It will comprise formal presentations with break-out sessions and plenary panel
discussions. It will be professionally facilitated and mentored.

17. Day 1 will review the process of the Workshops and highlight the Strategic Plan

with group work and panel discussion in plenary. Day 2 will concentrate on the
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Operational Plan and follow the same approach of group and plenary
discussions.

Objective and outputs

18.

The principal outputs from the Workshop will be:

a] Fully documented comments on the draft Strategic and Operational Plans for
incorporation into final drafts of both documents.

b] A broad-based understanding and appreciation of both plans by
stakeholders.

Duration

19.

The duration is two days, April 19" and 20" 2007.

Venue

20.

The venue of the workshop is Accra, Ghana. Details of the meeting place will be
provided in the second announcement.

Beneficiaries

21.

22.

The principal target audience will be the key regional stakeholders of
CORAF/WECARD. Including member NARS, ECOWAS, UEMOA, CEMAC,
CEEAC, NEPAD, development partners and other national and regional
organizations and the private sector concerned with agricultural R&D, policy
reforms and priority setting in West Africa.

Also targeted are senior decision makers in international development
agencies, donor countries and private and civil society organizations relevant to
the region. Members of the academic community [local and international
universities] interested in agriculture-led development in West, Central Africa
and elsewhere in Africa are likely to find use and value as well.
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Workshop 7 — Consultation on Strategic Plan and draft Operational Plan -

AGENDA
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