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Preface

The	 Knowledge	 Management	 and	 Capacity	 Strengthening	 Programme	 (KMCS)	
strategy	presented	here,	builds	on	the	Conseil Ouest et Centre africain pour la 
recherche et le Développement agricoles/	West and Central africa Council 
for agricultural research and Development	 (CORAF/WECARD)	 strategic	 and	
operational	plans.	It	discusses	the	critical	issues	and	approaches	needed	to	engage	
with	agricultural	research	and	development	(R&D)	actors	in	West	and	Central	Africa	to	
realise	the	goals	and	targets	of	the	plans.	The	knowledge	management	of	this	strategy	
focuses	on	value	chain	development	through	innovations	and	entrepreneurship	using	
innovation	platform,	participatory	approaches,	and	dissemination	pathways	as	key	
tools	 to	 actively	 engage	 actors	 and	 facilitate	 ownership	 of	 productivity	 enhancing	
agricultural	 best-bets	 and	 approaches	 by	 the	 actors.	 The	 capacity-strengthening	
element	 of	 this	 strategy	 is	 largely	 focused	 on	 institutional	 capacity	 strengthening	
through	 the	 efficient	 management	 of	 relationships	 and	 interactions	 between	 and	
among	 actors	 in	 order	 to	 enhance	 performance	 and	 increase	 productivity.	 The	
key	 entry	 points	 will	 be:	 enhancing	 leadership	 qualities,	 promoting	 favourable	
organisational	culture,	and	conducive	external	environment;	and	the	development	of	
value	chains,	facilitating	vibrant	and	productive	agricultural	R&D	organisations,	and	
learning	institutions	through	innovation.	

ii KMCS	Strategy



1. Introduction

The	CORAF/WECARD	‘Operational Plan 2008-2013’	for	implementing	the	first	phase	
of	 its	 ‘Strategic Plan 2007-2016’,	 is	based	on	 the	principles	and	guidelines	of	 the	
Framework	for	African	Agricultural	Productivity	(FAAP).	The	Strategic and	Operational	
Plans	respond	to	the	Africa-wide	policy	orientation	on	Pillar	IV	of	the	Comprehensive	
Africa	 Agriculture	 Development	 Programmes	 (CAADP)	 on	 agricultural	 research,	
technology	 dissemination	 and	 adoption.	 The	 CORAF/WECARD	 Plans	 supports	
CAADP’s	highest	 level	objective	of	sustainably improving broad-based agricultural 
productivity, competitiveness and markets	in	Africa.	Although	key	target	stakeholder	
groups	include	smallholders	and	pastoralists	as	well	as	agribusiness,	non-government	
organisation	(NGOs)	and	training	 institutions	 in	agriculture	respectively,	 the	broad-
based	inclusion	of	stakeholders	in	the	CORAF/WECARD	plans	does	not	exclude	the	
active	involvement	of	commercial	producers.	

Although	 the	 Strategic	 and	 Operational	 Plans	 elaborated	 eight	 (8)	 programmes,	
these	recognise	the	need	to	merge	and	/	or	create	as	appropriate,	programmes	that	
respond	most	adequately	to	the	dynamic	and	evolving	agricultural	R&D	systems	in	
West	and	Central	Africa.	The	Knowledge	Management	and	Capacity	Strengthening	
Programmes	 were	 merged	 into	 one	 Programme	 –	 Knowledge Management & 
Capacity Strengthening (KMCS)	and	among	others,	contributes	to	the	four	(4)	key	
results or	Outputs of	the	strategic	and	operational	Plans:	

result 1	 [Appropriate	 technologies	 and	 innovations	 developed]—focusing	
on	 technology,	 best-bet	 practice	 and	 innovation	 development,	 adaptation	 and	
dissemination	to	ensure	responsiveness	to	stakeholder	demand.	

result 2 [Strategic	 decision-making	 options	 for	 policy,	 institutions	 and	 markets	
developed]—encompasses	 policy,	 markets,	 institutions,	 and	 socio-economics	 to	
promote	policy	dialogue	and	incentive	regimes	for	agricultural	trade	and	growth.	

result 3	 [Sub-regional	 agricultural	 research	 system	 strengthened	 and	
coordinated]—covers	 all	 aspects	 of	 capacity	 strengthening	 in	 the	 sub-regional	
agricultural	research	system	including	public	and	private	sector	organisations	and	
institutes,	farmer	organisations,	and	input	and	output	markets,	policy	and	decision-
making	bodies.

result 4 [Demand	for	agricultural	knowledge	from	target	clients	facilitated	and	met]	
—is	to	establish	platforms	to	ensure	 information	and	knowledge	that	produces	the	
technologies,	 best	 bet	 practices	and	approaches,	 are	organised	and	used	 in	new	
ways	that	are	necessary	for	innovation	and	value	chain	development.	
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2. Goal

To	 contribute	 to	 sustainable	 high	 broad-based	 agricultural	 growth,	 and	 food	 and	
nutrition	security	in	West	and	Central	Africa.

2.1 Objective

To	 contribute	 to	 improved	 sustainable	 productivity,	 competitiveness	 and	 markets	
through	innovation,	entrepreneurship,	and	empowerment	of	broad-base	stakeholders	
in	agricultural	R&D	in	West	and	Central	Africa.

3. Strategy

The	Strategy	of	the	KMCS	Programme	demonstrates	complementarity	and	synergy	
between	Knowledge Management	 on	 the	 one	 hand,	 and	Capacity Strengthening	
on	 the	 other.	 The	 principal	 target	 groups	 are	 the	 National	 Agricultural	 Research	
Systems	(NARS)	of	West	and	Central	Africa.	Regional	economic	communities,	fiscal	
policy	 institutes,	 intergovernmental	organisations,	and	 the	 international	agricultural	
research	system	including	advanced	R&D	and	training	institutes	are	also	critical	to	
the	process.

3.1 Knowledge management

The	knowledge management	aspect	of	the	KMCS	Programme	articulates	CORAF/
WECARD’s	 strategic	 positioning	 and	 choice	 in	 accessing,	 processing	 and	
organising	 information	 and	 data	 into	 knowledge,	 in	ways	 that	 have	 high	 potential	
to	 impact	 livelihoods.	This	 includes	R&D	 into	effective	delivery	of	 innovations	 and	
entrepreneurship;	evaluating	and	promoting	mechanisms	and	approaches	such	as	
innovation platforms,	dissemination pathways,	participatory approaches and	learning 
tools,	and	methodologies	through	robust	end	user	participation	and	ownership.	These	
are	firmly	anchored	in	integrating	systems,	technologies	and	best-bet	practices	on	the	
one	hand,	and	processes	on	the	other,	using	the	principles	of	Integrated	Agricultural	
Research	for	Development	(IAR4D)	or	innovation	systems	perspectives.	Innovation	
has	been	defined	by	various	people	as	new	or	existing	ideas,	practices	or	products	
that	 have	 been	 successfully	 introduced	 into	 economic,	 social	 or	 environmental	
processes.	

Many	authors	have	defined	knowledge	as	 ‘organised	or	 processed	 information	or	
data’.	 Within	 the	 context	 of	 CORAF/WECARD	 R&D,	 knowledge management	 is	
about	 capturing,	 creating,	 sharing,	 and	 using	 know-how.	 The	 know-how	 includes	
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explicit	and	tacit	knowledge	in	the	form	of	technologies,	best-bet	practices	such	as	
approaches,	tools	and	methodologies,	and	innovations.	Tacit	knowledge	is	a	product	
of	social,	cultural,	economic	and	political	conditions,	which	develops	over	time	through	
iterative	learning	and	sharing	of	experience.	Codified	knowledge	on	the	other	hand,	is	
partly	transferable	and	universal.

Knowledge	 through	 innovation	 has	 become	 a	 key	 factor	 in	 development	 and	 in	
the	 context	 of	 CORAF/WECARD’s	 R&D	 plans,	 innovations	 can	 be	 technological,	
institutional,	 organisational,	 policy	 and	 /	 or	 market	 innovations.	 Thus	 CORAF/
WECARD’s	knowledge	management	strategy	is	underpinned	by	the	knowledge	and	
information	systems	and	tools	of	both	conventional	and	non-conventional	agricultural	
R&D.	 In	 that	 regard,	documenting	and	sharing	of	 indigenous	knowledge	 is	crucial	
to	success.	Innovation	is	necessary	for	agricultural	development	and	contributes	to	
economic	growth,	reduced	poverty,	hunger	and	malnutrition.	Hence,	we	developed	a	
framework	and	tools	on	‘innovation platform’	to	generate	and	disseminate	knowledge	
on	agricultural	best	bets	among	poor	households	in	particular.

3.1.1 Innovation Platform 

Innovation	platform	has	been	defined	in	many	ways	and	for	the	purpose	of	the	KMCS	
Programme,	 it	 comprise	 stakeholders	 and	 /	 or	 collaborators	 of	 diverse	 social	 and	
economic	actors	and	the	institutions	that	govern	their	behaviour,	all	working	towards	
a	 common	objective.	 In	principle,	 the	platform	considers	 innovation	as	a	dynamic	
systemic	process	and	recognises	 that	 innovation	can	emerge	 from	many	sources,	
complex	 interactions,	 and	 knowledge	 flows.	Hence,	we	developed	 frameworks	as	
shown	 in	 the	 diagram	 below	 to	 inform	ARD	 actors	 on	 perspectives	 and	 thinking	
needed	 to	 establish	 innovation	 platforms.	 The	 tools	 on	 innovation platform	 (Figs.	
1,	 2	 and	 3)	will	 enhance	NARS	 capacity	 to	 generate	 innovations	 in	 a	 systematic	
and	dynamic	way,	and	generate	quantitative	and	qualitative	information	and	data	for	
economic	growth.	This	way,	the	NARS	will	contribute	to	knowledge	generation	and	
dissemination	and	potentially	impact	on	rural	livelihoods,	especially	of	the	poor.	

While	Figure	1	informs	the	creation	of	a	researcher-managed	knowledge	generation	
and	dissemination	innovation	platform	(IP),	Figures	2	and	3	on	Innovation	Platform	
for	Technology	Adoption (IPTA)	along	value	chains	specifically	targets	the	wide	scale	
dissemination	and	adoption	of	 successful	 agricultural	 best	 bets	 (technologies	and	
best	bet	practices)	by	producers,	processors	and	entrepreneurs	along	value	chains.	

The	 researcher	managed	 IP	 (Fig.1)	 suggests	 the	 facilitation	of	 the	 IP	 through	 the	
active	participation	of	relevant	interest	groups	and	actors	at	the	earliest	practical	and	
most	cost	effective	stage	of	technology	and/	or	best	bet	practice	development.	The	IP	
process	on	any	given	constraint	or	opportunity	should	be	based	on	priority(ies)	and	
evidence-	based	segmentation	on	 interventions	necessary	to	address	the	problem	
or	take	advantage	of	the	opportunity.	These	segments	of	the	priority(ies)	which	are	
effectively	at	the	various	stages	of	the	IP	technology	or	best	bet	practice	development	
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process,	are	all	interconnected	and	linked	throughout	the	innovation	process	through	
experiential	learning	and	sharing.	The	IPs	should	be	dynamic	and	be	able	to	analyse	
interests,	 interactions,	 and	 relationships	 between	 and	 among	 the	 diverse	 social	
and	economic	actors.	The	process	should	ensure	 forward	and	backward	 linkages	
between	and	among	each	segment	of	the	technology	and/	or	best	bet	practice	under	
development.	

Similarly,	facilitation	of	the	IPTA	(Fig.2)	requires	value	chain	segmentation	based	on	
systemic	 analysis	 and	 identification	 of	 priority(ies)	 entry	 pointy(s).	 The	 number	 of	
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Figure 2. Innovation Platform for Technology Adoption (IPTA) on value chains
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platforms	on	a	value	chain	depends	on	the	available	human,	material,	and	financial	
resources.	Critically	 however,	 the	platforms	on	a	particular	 value	 chain	 should	 be	
linked	 through	 networking,	 and	 experiential	 learning	 and	 sharing	 among	 platform	
actors	and	should	provide	 feedback	 to	 research	on	 further	needed	 improvements.	
The	 Fig.3	 shows	 the	 minimum	 steps	 needed	 to	 set-up	 the	 IPTA	 with	 impact	 on	
livelihoods	as	the	ultimate	outcome.

The	key	drivers	of	the	innovation	platform	are:	

(i)	 participatory	 approaches	 and	 collective	 action	 tools,	 such	 as	 participatory	
development	 approach,	 participatory	 development	 management,	 participatory	
research	and	extension	approach,	participatory	varietal	selection,	participatory	
gender	 user	 analysis,	 participatory	 learning	 and	action	 research,	 participatory	
agro-ecosystem	 management,	 farmer	 field	 schools,	 and	 demonstration	 plots	
despite	the	limited	participatory	opportunities	it	presents;

(ii)	 dissemination pathways	 which	 include	 farmer-to-farmer	 learning,	 farmer	
collective	action,	market	led	technology	adoption,	and	participatory	market	chain	
approach;	and	

(iii)	 functional learning	through	joint	analysis,	documentation,	and	experiential	learn-
ing	and	sharing	between	and	among	platform	actors.

3.2	Capacity	strengthening	and	institutional	change

Strengthening	 institutional	 and	 human	 capacity	 for	 innovation	 in	 agriculture	 cut	
across	all	the	programmes	of	CORAF/WECARD,	whose	capacity	strengthening	and	
change	management	efforts,	target	two	alternative	approaches	--	‘Transformational 
Approach’	and	‘Transactional Approach’ (Fig.	4)	of	the	change	management	model	
proposed	by	Warner	Burke	and	George	Litwin	and	described	in	the	2009	mid-term	
review	 (MTR)	 of	 the	 project	 on	 ‘Strengthening Capacity for Agricultural Research 
and Development in Africa (SCARDA)’.	While	the	‘Transformational approach’ targets	
the	 leadership,	 institutional culture,	and	the	external environment	through	systemic	
experiential	 learning	and	sharing	 to	develop	competencies	and	skills	of	managers	
and	staff	to	better	perform	their	job,	the	‘Transactional approach’ to	change	focuses	
on	 ‘fixing’ technical and organisational weaknesses	 through	 short-	 and	 long	 term	
training	and	skills	development	of	managers	and	staff	to	deliver	quality	agricultural	
R&D	services	and	products.

The	key	outcome	of	the	CORAF/WECARD	Capacity Strengthening	of	ARD	actors	is	
to	influence	fundamental	institutional	change	by	supporting	the	holistic	development	
and	functioning	of	the	NARS	through	improvements	in	the	quality	of	leadership	for	
organisations	to	perform	better;	favourable	institutional	culture	to	enhance	collective	
performance;	productive	relationships	and	interaction	between	the	diverse	social	and	
economic	actors	in	the	external	environment	where	agriculture	is	key	to	livelihoods;	
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and	rewards	and	incentives,	as	well	as	peer	review	and	pressure	among	actors	to	
enhance	performance	of	the	system	and	the	wider	policy	and	institutional	environment.

The	emphasis	of	the	Capacity Strengthening	approach	will	increasingly	shift	to	mindset 
and attitudinal	change	of	ARD	actors	and	will	primarily	be	based	on	facilitation	and	
brokerage	of	fruitful	interactions	and	relationships on	the	one	hand,	and	rewards	
and	 incentives	 on	 the	 other	 hand,	 to	 improve	 the	 performance	 of	 stakeholders	
in	 agricultural	 research	 and	 development.	 This	 will	 be	 addressed	 by	 facilitating	
improvements	 in	 the	 quality	 of	 leadership;	 facilitating	 positive	 institutional culture;	
and	influencing	favourable	external environment	through	wider	policy	dialogue	in	the	
generation,	dissemination	and	adoption	of	agricultural	best	bets	including	institutional	
best	 practice.	 Through	 systemic	 facilitated	 experiential	 learning	 and	 sharing	 on	
institutional	best	practice	in	terms	of	cultures,	values	and	norms;	competencies	and	
skills	of	NARS	managers	and	staff	to	efficiently	manage	and	better	perform	their	job	
will	be	enhanced.	The	Transactional Approach	of	 ‘fixing’	technical	competencies	of	
NARS	will	however	underpin	the	Transformational Approach	to	influencing	attitudinal	
and	mindset	change.	This	will	enhance	the	competence	and	skills	of	the	ARD	actors	to	
conduct	quality	agricultural	R&D	on	the	one	hand;	and	better	negotiate	and	maintain	
productive	relationships	and	interaction	between	and	among	agricultural	R&D	actors,	
as	well	as	to	better	respond	to	rewards	and	incentives	that	may	be	available	within	
and	outside	their	environment.

3.2.1 transformational institutional capacity strengthening

As	shown	 in	Figure	4,	 transformational	 institutional	 capacity	 strengthening	 targets	
attitudinal	and	mind	set	change	through	effective	leadership,	favourable	organisational 
culture,	and	a	conducive	external environment.	
(i)  Leadership 
•	 Leadership	skills	development	will	 focus	on	managerial skills	of	NARS	managers	

and	staff	through	experiential	learning	and	sharing	of	best	institutional	practices.	This	
should	improve	the	skills	set	of	managers	and	staff	and	enhance	the	delivery	of	qual-
ity	agricultural	R&D	services	and	products	for	the	benefit	of	the	poor	and	vulnerable.

(ii) Organisational culture
• Norms, values	and	practices	that	constrain	organisational	performance	to	deliver	

agricultural	 R&D	 services	 and	 products	 will	 be	 discussed	 and	 best	 practice	
shared	and	mainstreamed.	For	 this	 to	happen	however,	systematic	 facilitation	
and	 brokerage	 of	 interactions and relationships building	 between	 and	 among	
staff	will	 have	 to	 be	 supported	 by	 professional	 resource	 persons	 and/or	 “role	
models”	in	agriculture	and	related	enterprises.	

(iii)  External environment
•	 Facilitating	 stakeholder	 interactions and relationships;	 managing perceptions, 

competition and	risks;	and	maintaining	stakeholder	interest, trust and	confidence	
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through	peer review	and	responsive incentive regime	and	reward system,	will	be	
the	hallmark	for	engaging	with	the	holistic	NARS	actors	to	improve	agricultural	
productivity	and	contribute	to	economic	growth.

3.2.2 Organisational capacity strengthening

It	 is	 recognised	 that	 the	 ‘Transactional Approach’	 to	 organisational	 change	 at	
NARS	will	have	to	underpin	the	‘Transformational Approach’	to	achieve	institutional	
change	especially	at	the	NARS,including	development	practitioners	and	civil	society	
organisations	 (CSOs).	 The	 CSOs	 for	 example;	 farmer organisations, small and 
medium agribusiness and/or enterprises, and	indigenous NGOs	active	in	agriculture	
will	 require	 sustained	 systematic	 organisational change management	 capacity	
strengthening	to	‘fix’	technical	and	organisational	weaknesses	through	short-	and	long	
term	training	and	skills	development,	if	they	are	to	actively	engage	with	conventional	
agricultural	R&D.	The	competence	and	skills	gaps	of	conventional	ARD	actors	will	
also	 have	 to	 be	 systematically	 assessed	 and	 where	 gaps	 exist,	 these	 should	 be	
addressed	to	sustain	the	efficiency	and	productivity	of	the	national	agricultural	R&D	
system.	These	remain	the	key	entry	points	to	organisational	capacity	strengthening	
of	the	NARS	and	it	is	only	through	evidence-based	systemic	institutional	analysis	that	
ideal	entry	point(s)	for	organisational	change	management	can	be	enhanced.

Figure 4. Transformational and transactional approaches to institutional change
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Organisational	capacity	strengthening	for	the	conventional	R&D	actors	will	be	based	
on	critical	technical	and	managerial	weaknesses	that	have	clearly	shown	to	constraint	
institutional	 behavior	 and	 culture,	 and	 improved	 performance. ‘Transactional 
Approach’ to	 organisational	 change	 will	 therefore	 focus	 on	 ‘fixing’	 technical	 and	
organisational	weaknesses	to	deliver	quality	agricultural	R&D	services	for	the	poor.	
It	is	believed	that	the	‘Transactional Approach’ on its own however will	not	result	into	
permanent	and	fundamental	change.	

Organisational	 capacity	 strengthening	 to	 underpin	 institutional	 change	 will	 be	
characterised	 by	 (i)	 higher	 degree	 training;	 (ii)	 technical	 skills	 development,	 for	
example;	proposal	and	science	writing,	biotechnology	tools,	stewardship,	intellectual	
property	 rights	 (IPR),	 natural	 resource	 management	 including	 pest	 and	 disease	
management	 and	 environmental	 stewardship	 among	 others;	 and	 (iii)	 participatory	
approaches	and	case	studies	on	innovation	systems	and	multi-stakeholder	processes	
such	as	innovation	platforms	in	agricultural	best	bet	generation	and	dissemination.	
Managerial	 skills	development	of	NARS	staff	on	 information,	communications	and	
ICT	tools	and	products;	advocacy	and	negotiations;	marketing	and	public	relations;	
strategic	planning	and	programming;	monitoring,	evaluation	and	 learning;	financial	
management,	etc.	will	 also	be	conducted	 through	short-	and	 long	 term	 training	 to	
strengthen	the	following:

i)	 NARS	technical	competence	to	conduct	quality	research	for	development
ii)	 efficient	 management	 systems	 including	 finance	 to	 improve	 timely	 fund	

disbursement	and	replenishment	for	the	smooth	implementation	of	projects
iii)	 functional	rules	and	procedures	to	enable	the	smooth	operations	of	organisations	

and	deliver	timely	and	quality	services	to	clients

3.3 Context

The	African	 landscape	 is	complex	and	diverse	and	 this	 is	even	more	complicated	
in	 formal	 organisations.	 While	 the ‘Transformational Approach’	 to	 institutional	
change	is	desirable	and	a	matter	of	urgency	to	improve	performance	in	agricultural	
service	delivery,	 it	also	presents	risks	 to	both	staff	and	 the	 institutions	 that	govern	
their	 behaviour.	 In	 that	 regard	 therefore,	 systematic	 facilitation	 and	 brokerage	
by	 professional	 resource	 persons	 and/or	 “role	 models”	 in	 agriculture	 and	 related	
institutions	would	 be	 critical	 to	 success.	 Facilitation	 and	 brokerage	 of	 institutional	
cultures,	values,	norms	and	practices	in	order	to	efficiently	manage	interactions and 
relationships	and	reward	and	incentives	for	agricultural	R&D	actors	and	their	clients,	
will	invariably	touch	on	sensitive	cultural	issues	and	taboos,	if	not	properly	facilitated,	
brokered	and	managed.	This	will	be	harmful	and	least	productive.	

This	will	be	 the	hallmark	of	catalysing	attitudinal	and	mind	set	change	 to	capacity	
strengthening	of	the	diverse	social	and	economic	actors	in	agriculture.	Institutional	
change	 management	 processes	 will	 be	 firmly	 anchored	 in	 value	 chain	 and	
organisational	 innovations	 to	avoid	disconnect	with	 real	 life	situation	of	 the	actors.	
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Institutional	change	management	will	therefore	be	built	around	physical	and	virtual	
innovation	platforms	and	organisations	that	aim	to	enhance	agricultural	productivity	
and	raise	incomes	of	the	poor	and	the	vulnerable	including	women	and	youth.	

In	as	much	as	is	doable,	organisational	change	management	(technical	competence	
and	some	aspects	of	 the	managerial	skills	strengthening)	will	be	mainstreamed	 in	
CORAF/WECARD	projects	while	institutional	change	management	may	be	a	project	
of	 its	 own	 but	 underpinned	 by	managerial	 and	 financial	 skills	 development	 of	 the	
diverse	social	and	economic	actors	in	African	agriculture	for	the	benefit	of	the	poor.	
In	African	 agricultural	 R&D,	 we	must	 be	 concerned	 with	 both	 the	 purpose	 of	 the	
organisations	(mission and strategy; structure; task requirements and individual skills 
and abilities; and performance)	if	we	must	positively	change	organisations.	

To	bring	about	institutional	change	through	change	in	attitudes,	behaviour	and	mind	
set	however,	we	must	address	leadership, culture, management practices, norms and 
values, individual needs, reward and incentive systems, motivation and performance	
through	 the	 efficient	 management	 of	 interactions	 and	 relationships	 between	 and	
among	actors.

4. Communicating agricultural R&D outputs and outcomes

The	KMCS	Programme	will	 collaborate	with	 the	CORAF/WECARD	 Information	
and	Communication	Unit	 to	 document	 and	 disseminate	 agricultural	 information	
and	knowledge	for	the	benefit	of	ARD	actors.	This	will	be	done	using	a	combination	
of	electronic	and	 interactive	media.	While	 the	use	and	promotion	of	 interactive	
web	base	facility	 including	distance	learning	tools	remain	the	ultimate	desirable	
channel	 for	 the	rapid	and	efficient	dissemination	of	R&D	outputs	and	outcomes	
to	a	broad	range	of	stakeholders,	in	the	short	to	medium	term	however;	cellular	
phones,	CDs,	print,	radio,	traditional	media	such	as	drama	and	entertainment,	and	
networking	and	learning	will	form	the	core	tools	to	inform	and	educate	ARD	actors	
on	 the	 up-	 and	 out	 scaling	 of	 agricultural	 best	 bets	 including	 best	 institutional	
practice.
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5. Implementation arrangements

The	 KMCS	 Programme	 is	 implemented	 through	 projects	 and	 activities	 involving	
three	or	more	countries	in	West	and	Central	Africa	in	line	with	CORAF/WECARD’s	
mode	 of	 operation.	 The	 key	 knowledge management and capacity strengthening	
outreach	pathways	for	 implementing	projects	are	 innovation	platforms,participatory	
approaches,dissemination	pathways,	experiential	 learning	and	sharing	and	organi-
sational	capacity	strengthening	of	the	ARD	actors.

The	coordinating	and/	or	 focal	 institution(s)	 for	 the	 implementation	of	projects	and	
activities	is	the	NARS	of	West	and	Central	Africa	and	this	includes	non-conventional	
agricultural	 R&D	 institutions	 such	 as	 farmer	 organisations,	 agribusiness,	 NGOs,	
and	 training	 institutions	 in	 agriculture	 in	 addition	 to	 conventional	 agricultural	R&D	
organisations	(NARIs,	Extension,	and	University).	Critical	partner	organisations	such	
as	 Consultative	 Group	 on	 International	 Agricultural	 Research	 (CGIAR)	 Centers,	
advance	research	institutes	(ARIs)	and	university,	will	offer	technical	backstopping	in	
agricultural	best	bet	dissemination	and	training.	

The	 KMCS	 Programme	 projects	 are	 either	 ‘Competitive’ through	 ‘Open Calls’,	
or	 ‘Commission’	 based	 on	 the	 demand	 to	 be	met	 and	 the	 competence	 and	 skills	

Figure 5. Complex institutional arrangement
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needs	 of	 the	 project. Through	 inter-programme	 and	 units’	 reviews	 and	 planning,	
complementarity	and	synergy	are	enhanced	and	duplication	avoided.

International	institutions	such	the	‘Alliance	for	a	Green	Revolution	in	Africa	(AGRA)’;	
`Research	 Into	 Use	 (RIU)’;	 ‘Millennium	 Village	 Project	 and	 other	 agriculture	 and	
rural	development	agencies	of	 the	UN	System’;	and	the	 ‘Coalition	 for	African	Rice	
Development	(CARD)’	among	others,	are	potential	international	partners	in	scaling-
up-	and	out,	agricultural	best	bets	in	Africa	and	KMCS	will	collaborate	with	these.	

Although	Figures	5	and	6	show	the	implementation	options	of	the	KMCS	Programme,	
the	preferred	option	 is	Figure	6	on	 ‘lean	 institutional	arrangement’.	While	Figure	5	
indicates	multiple	and	complex	layers	of	institutional	arrangement	and	hence	heavy	
management	 and	 coordination	 challenges,	 Figure	 6	 reduces	 this	 complexity	 by	
emphasising	downstream	implementation	mechanisms.

6. Funding and disbursement

Successful	implementation	of	the	KMCS	Programme	depends	on	directly	supported	
CORAF/WECARD	 projects	 or	 through	 collaboration	 with	 other	 partner	 funded	
projects	and/	or	activities.	This	in	turn	primarily	depends	on:

(i)	 mobilising	sufficient	resources	to	achieve	target	outputs.	This	can	be	achieved	through	
the	development	of	bankable	proposals	for	funders	of	agricultural	R&D	in	Africa

Figure 6. Lean institutional arrangement
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(ii)	 And	 equally	 important,	 efficient	 and	 timely	 disbursement	 of	 mobilised	 funds	
to	 the	NARS	 through	 the	 coordinating	or	 focal	 institution(s)	 for	 project/activity	
implementation.	If	this	is	not	doable	in	an	efficient	and	timely	manner,	delivery	of	
desired	results	will	be	compromised.

7. Coordination and networking

A	key	characteristic	of	coordination	includes	facilitating	and/	or	catalysing	processes	for	
the	efficient	delivery	of	services,	tools	and	products,	and	linking	these	through	networking	
to	enhance	productivity	and	impact.	Networking	on	the	other	hand,	involves	capturing	
and	documenting	data	and	information	on	agricultural	best	bets	and	processes,	and	
processing	 it	 into	knowledge	 through	experiential	 learning	and	sharing.	Experiential	
learning	and	sharing	of	best	bet	practice	between	and	among	stakeholders,	underpins	
the	coordination	and	networking	function	of	the	KMCS	Programme.

8. Gender and diversity

Gender	mainstreaming	in	agricultural	programmes,	projects	and	activities	is	crucial	
to	agricultural	development	and	economic	growth.	While	gender	is	not	restricted	to	
women	empowerment,	 the	KMCS	Programme	however	place	women	farmers	and	
entrepreneurs	at	the	centre	of	its	initiatives.	The	active	involvement	of	women	farmers	
and	entrepreneurs	in	priority	setting,	planning,	monitoring	and	evaluation	and	learning,	
is	a	pre-requisite	of	the	programme.	Women	farmers	are	supported	to	access	and	
use	responsive	gender	sensitive	technology	and	best	bet	practice	to	enhance	their	
productivity	and	reduce	the	burden	of	household	food	insecurity,	malnutrition	and	low	
incomes.	Strengthening	 capacity	 for	 innovation	of	women	 farmers,	 entrepreneurs,	
scientists	and	development	agents,	is	our	high	priority.	Benchmark	target	of	at	least	
30%	women	and/	or	youth	participation	 in	projects	and	activities	 including	 training	
and	skills	development	is	earmarked.	

9. Environment

The	dissemination	of	environmentally	sound	productivity	enhancing	agricultural	best	
bets	(technologies	and	best	bet	practices)	is	a	key	objective	of	the	KMCS	Programme.	
The	sub	 regional	 research	organisation	 (SROs),	FARA	and	development	partners	
have	 developed	 environmental	 assessment	 tools	 and	 action	 plans.	 These	will	 be	
used	 to	assess	 the	environmental	soundness	of	 targeted	agricultural	best	bets	 for	
wide	scale	dissemination	and	adoption.	
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10. Monitoring, Evaluation and Learning (MEL)

Monitoring,	evaluation	and	learning	(MEL)	will	be	underpinned	by	ex-ante	assessment	
to	benchmark	 the	 level	 of	 agricultural	 best	bet	adoption	and	baseline	data	before	
intervention.	 This	 will	 be	 used	 as	 the	 basis	 for	 making	 informed	 decisions	 on	
‘smart, measurable, acceptable, realistic, time-bound, independent, economic, and 
satisfactory indicators to stakeholders (SMARTIES)’.	The	‘learning	alliance’	between	
and	among	platform	actors	will	be	facilitated	through	joint	analysis,	documentation,	
learning	and	sharing	of	experiences	to	improve	stakeholder	capacity	for	innovation	
and	enterprise	development.	

10.1	Impact	assessment

Routine	monitoring	 and	 evaluation	 (M&E)	 provides	 the	 basis	 for	 an	 effective	 and	
efficient	impact	assessment	of	agricultural	best	bets	and	this	is	achieved	through;	(i)	
baseline	data	on	output/outcome	indicators	and	development	of	an	M&E	framework,	
(ii)	 routine	 monitoring	 and	 evaluation	 (M&E)	 and	 (iii)	 assessing	 impact	 over	 an	
extended	period	of	time	through	the	use	of	survey	tools	among	others.	Under	normal	
circumstance,	 impact	assessment	will	be	offered	by	a	third	 independent	party	with	
the	active	involvement	of	relevant	stakeholders.

11. Subsidiarity

Agricultural	R&D	in	Africa	is	a	critical	part	of	the	economic	growth	process	necessary	for	
the	successful	reduction	of	poverty,	hunger	and	malnutrition	on	the	continent.	Agricultural	
R&D	is	complex	and	extensive,	involving	individuals,	organisations,	and	institutions	in	
an	enormous	array	of	activities,	projects	and	programmes.	CORAF/WECARD’s	position	
and	role	is	defined	by	its	stakeholders	and	underpinned	by	the	principle of subsidiarity.	
This	principle	enables	CORAF/WECARD	to	devolve	authority	and	responsibility	to	those	
best	placed	 to	 implement	projects	and	activities.	Basic	principles	of	governance	and	
management	dictate	that	delegating	authority	and	responsibility	must	be	matched	by	
the	necessary	resources	to	implement	planned	activities	and	achieve	the	desired	results	
and	this	will	be	applied	in	KMCS	relationships	and	interactions	with	NARS	and	partners.	

12. Publication

Documentation	 and	 reporting	 on	 KMCS	 projects	 and	 activities	 is	 necessary	 to	
enable	 CORAF/WECARD	 Secretariat	 to	 report	 R&D	 outputs	 and	 outcomes	 to	 its	
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membership,	funders	and	other	partners.	Publications	will	be	through	reports,	internet,	
documentaries,	 proceedings,	 journals	 and	 traditional	 media	 where	 appropriate.	
These	publications	will	be	distributed	among	stakeholders	within	and	outside	Africa	
using	a	variety	of	channels	including	hard	copy	and	web	base	tools.

13. Management and staff needs

The	 KMCS	 Programme	 is	 led	 by	 a	 Programme	 Manager	 and	 supported	 by	
coordinator(s)	 or	 focal	 persons(s)	 at	 the	 NARS	 or	 CORAF/WECARD	 Secretariat	
depending	 on	 funding	 arrangement	 of	 each	 project	 or	 activity.	 A	 core	 ‘pool’	 of	
Programme	Officers/Assistants	 at	 the	Secretariat	 provides	 technical	 support	 on	 a	
day-to-day	 basis.	 Although	 the	 ideal	 Programme	 Manager	 :	 Programme	 Officer/
Assistant	 including	Planning	and	M&E	ratio	 is	1:1,	a	minimum	of	one	Programme	
Officer	 or	Assistant	 to	 two	Programme	Managers	 is	 desirable	 at	 this	 stage	of	 the	
programme	unit’s	development.	Consultancy	firms	and/	or	individual	consultants	will	
be	engaged	to	undertake	specific	assignments	as	may	be	required.

14. Projects and activities

Current	and	closed	projects	of	 the	KMCS	Programme	 include	--	 ‘Dissemination of 
New Agricultural Technologies in Africa (DONATA)’;	Pilot Learning Site of the Kano-
Katsina-Maradi of the Sub-Saharan Africa Challenge Program (KKM PLS-SSA CP);	
and	 ‘Strengthening Capacity for Agricultural Research and Development in Africa 
(SCARDA)’.	A	Project	 on	 ‘Capitalisation et transfert des résultats de la recherche 
agricole pour le développement agricole en Afrique de l’Ouest et du Centre’,	 and	
‘Strengthening Institutional Capacity for Agricultural Research and Development 
in Africa (SICARD)’ is	 under	 negotiation	 through	 Department	 for	 International	
Development	 (DFID)	 respectively.	Consultative	 processes	 on	 a	 project	 to	 support	
the	 institutional	development	of	 the	civil	 society	organisations	 in	particular;	 farmer	
organisations,	small	and	medium	agribusiness	or	enterprises,	and	NGOs	active	 in	
agriculture	is	in	progress.

15. Key outputs and activities of the KMCS

Table	1	is	extracted	from	the	CORAF/WECARD	strategic	and	operational	plan	logframe	
and	is	therefore	generic.	It	provides	guidance	on	the	development	of	responsive	R&D	
ideas	and/	or	 themes	 that	could	 inform	the	development	of	projects	and	activities.	
The	indicators	are	developed	by	the	KMCS	Programme	and	it	recognises	that	some	

15KMCS	Strategy



of	these	will	have	to	be	contributed	by	the	other	CORAF/WECARD	Programmes	and	
the	 role	of	KMCS	 in	such	cases	would	be	 the	 facilitation	of	 their	adoption	and/	or	
mainstreaming	by	ARD	actors	including	policymakers	and	training	institutions.	

The	 activities	 in	 red	 are	 however	 redundant	 and	 are	 refined	 or	 dropped	 as	
appropriate.	Green	indicates	activities	introduced	to	demonstrate	responsiveness	to	
the	challenges	and	opportunities	rather	than	assessing	only	the	external	environment	
on	its	own.	The	strategic	generic	indicators	shown	in	this	table	were	developed	by	
KMCS	 Programme	 to	 guide	 the	 development	 of	 project	 specific	 quantifiable	 and	
qualitative	data	and	information	on	a	case-by-case	basis.

Table 1: Logframe 

Results/Outputs Activities Indicators
•	 Result 1: 

Appropriate 
technologies 
and 
innovations 
developed

•	 Develop appropriate technologies and 
innovations through IAR4D paradigm

•	 Tools, approaches and 
frameworks on innovation 
platforms developed and used 
by ARD actors

•	 Productivity enhancing 
technologies and best bet 
practices disseminated and 
adopted by end users including 
entrepreneurs and processors 

•	 Result 2: 
Strategic 
decision- 
making options 
for policy, 
institutions 
and markets 
developed

•	 Promote market information systems •	 Market information systems, 
products, and tools developed 
by the Policy & Markets 
Programme disseminated 
by KMCS Programme for 
the benefit of resource-poor 
smallholders

•	 Result 3: 
Sub-regional 
agricultural 
research 
systems 
strengthened 
and 
coordinated

•	 Identify and strengthen capacity and 
coordination needs and constraints of 
NARS in West and Central Africa WCA

•	 Develop mechanisms to strengthen 
collaboration and partnerships between 
NARS and ensure an enhanced 
communication system

•	 Tools, norms and practices on 
performance enhancement 
change management process 
shared and disseminated 
among ARD actors

•	 Functional & productive 
relationships and interactions 
between & among NARS 
actors shared and promoted
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Results/Outputs Activities Indicators
•	 Strengthen operational units for CORAF/

WECARD (regional programmes, 
centers of specialisation and excellence, 
national coordinating and/or focal 
institutions )

•	 Develop mechanisms to strengthen 
collaboration and partnerships between 
NARS and ensure an enhanced 
communication system

•	 Strengthen competitive funds for 
regional agricultural R&D (redundant 
activity)

•	 Develop and promote agricultural 
knowledge management systems

•	 Promote existing capacity-strengthening 
interventions (redundant activity)

•	 Strengthen the capacities of stakeholders 
to analyse and develop the value chain 
of priority products and the commercial 
policies of the agricultural sector

•	 Functional & productive 
collaboration and joint 
ownership of research for 
development processes and 
outputs/outcomes shared and 
promoted

•	 Tools, approaches and 
frameworks on innovation 
platforms and information tools 
developed and used by ARD 
actors

•	 Success stories documented 
and awareness on research 
results/outputs created among 
ARD actors

•	 Competencies, skills and 
experiential learning and 
sharing on value chains 
increasingly internalised by 
innovation platforms actors

Result 4: Demand 
for agricultural 
knowledge from 
targeted clients 
facilitated and 
met

•	 Develop and disseminate regional 
database on agricultural research and 
development outputs

•	 Support NARS and partners in the 
collection and exchange of agricultural 
information (redundant activity)

Support diffusion and exchange of 
technological information (redundant 
activity)

NARS R&D output and outcomes 
documented, published and 
shared among ARD actors
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16. Core values

Key	leadership	principles	and	values	such	as	‘inspire’, ‘influence’	and	‘impact’, are	
important	for	the	relationships	and	interactions	between	the	KMCS	Programme	staff,	
NARS	actors,	and	other	partners	and	these	values	will	be	guided	by,	among	others;

•	 Teamwork	
•	 Stakeholder	buy-in	and	joint	ownership	of	initiatives
•	 Efficient	communication	including	feedback
•	 Flexibility,	yet	transparent	and	accountable
•	 Mutual	respect	and	recognition
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Acronyms and Abbreviations

AGRA	 Alliance	for	a	Green	Revolution	in	Africa

ARD	 Agricultural	Research	for	Development

ARI	 Advanced	Research	Institute

CAADP		 Comprehensive	Africa	Agriculture	Development	Programme

CARD	 Coalition	for	African	Rice	Development

CGIAR	 Consultative	Group	on	International	Agricultural	Research

CORAF/WECARD	 Conseil	Ouest	et	Centre	Africain	pour	le	Recherche	at	le	
Developpement	Agricoles/West	and	Central	Africa	Council	for	
Agricultural	Research	and	Development

CSOs	 Civil	Society	Organisation

DFID	 Department	for	International	Development

DONATA	 Dissemination	of	New	Agricultural	Technologies	in	Africa

FAAP	 Framework	for	African	Agricultural	Productivity

IAR4D	 Integrated	Agriculture	for	Development

IPR	 Intellectual	Property	Rights

IPTA	 Innovation	Platform	for	Technology	Adoption

KKM	PLS-SSA	CP		 Kano-Katsina	Maradi	of	the	Sub-Saharan	Africa	Challenge	
Programme

KMCS	 Knowledge	Management	and	Capacity	Strengthening

M&E	 Monitoring	and	Evaluation

MEL	 Monitoring	,	Evaluation	and	Learning

MTR	 Mid-term	Reviews

NARS	 National	Agricultural	Research	System

NGO	 Non-governmental	organisation

R&D	 Research	and	Development

RIU	 Research	into	Use

SICARD	 Strengthening	Institutional	Capacity	for	Agricultural		
Research	and	Development	in	Africa

SMARTIES	 Small,	Measurable,	Acceptable,	Realistic,	Time-bound,	
Independent,	Economic	and	satisfactory	indicators	to	
Stakeholders

SRO	 Sub-regional	Research	Organisation



BP	48,	Dakar	RP,	

Senegal	

Tel:	(221)	33	869	96	18	

Fax:	(221)	33	869	96	31

E-mail:	secoraf@coraf.org	

Website:	www.coraf.org

2011

Vision
A	sustainable	reduction	in	poverty	and	food	insecurity	in	
West	and	Central	Africa	through	increased	agriculture-led	
economic	growth	and	improvements	in	key	aspects	of	the	

agricultural	research	system

Mission
Sustainable	improvements	in	agricultural	productivity,	

competitiveness	and	markets	in	West	and	Central	Africa	
by	meeting	the	key	demands	of	the	sub-regional	research	

system	as	expressed	by	target	groups


