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Conseil Ouest et Centre Africain pour 

 la Recherche et le Développement 
Agricoles 

 
 

 
West and Central African Council for 

Agricultural Research and 
Development 

 

CALL OF INTEREST  
FOR  

CONSULTANCIES TO REVIEW THE REGIONAL AND NATIONAL AGRICULTURAL AND 
FOOD SECURITY INVESTMENT PLANS AND DETERMINE IMPLEMENTATION 

CAPACITY GAPS 

 

 
Call posted: 21st April 2015 
Closing date: 1st May 2015 

 
CEI N° 14-2015 

 
-------------------------------------- 

 

1. CORAF/WECARD is an agricultural research and development council whose mission 

is to contribute to sustainable reduction of poverty and food insecurity in 23 West and 

Central African countries. The focus of CORAF/WECARD’s work is on promoting 

agricultural led economic growth by improving agricultural research systems in the sub-

region. CORAF/WECARD is a constituent of the Forum for Agricultural Research in 

Africa (FARA). 

 

2. FARA is the apex organization for agricultural research for development in Africa and, 

working closely with the AUC/NEPAD, has been instrumental in the implementation of 

Pillar IV of the Comprehensive Africa Agriculture Development Programme (CAADP) 

focusing on generation, dissemination and adoption of agricultural innovations.  The 

mission of FARA is to create broad-based improvements in agricultural productivity, 

competitiveness and markets by supporting Africa’s Sub-regional organizations in 

strengthening the capacity of Sub-regional stakeholders for agricultural innovation. 

 

3. FARA and its constituent Sub-regional agricultural organizations (ASARECA, 

CORAF/WECARD, and CCARDESA) as well as key continental partners; including the 

NEPAD Planning and Coordinating Agency (NPCA) will embark on a comprehensive 

assessment of the CAADP NAFSIPs to delineate pertinent issues that will serve as an 

invaluable input towards elaborating an overarching human capital development 
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framework to support CAADP implementation.  This is in tandem with the aspirations 

of “Sustaining the CAADP Momentum” as promoted by NPCA. The European 

Commission has committed to supporting this initiative within the broad context of 

CAADP Pillar IV. 

 

4. The assessment will be supervised and monitored in each sub region by the relevant 

SRO in relation with the FARA Secretariat. In that view, FARA has signed a sub-contract 

with CORAF/WECARD, to supervise the activities in 7West and Central African 

countries. Gender dimensions should be addressed as cross cutting issues in the overall 
assignment. 
 

5. These Terms of Reference are to solicit the services of a Lead Sub-regional consultant to 

supervise and participate in the Sub-regional and National Assessments and Modelling 

tasks detailed in the scope of work below in 7 pilot countries. The Lead Consultant will 

use the outcomes of these studies to develop a sub-regional framework for human 

capital formation in agriculture based on the country and sub-regional study findings 

and recommendations. 
 

6. The Executive Director of CORAF/WECARD invites suitable expert- candidates to express 
their interest in providing the services described in the Terms of references below. 
 

7. Consultants interested in this call must provide an Expression of Interest of no longer than 
10 pages, outlining proposed methodologies, references related to the execution of similar 
contracts, experience in similar areas. Brochures, CV’s, and other supplementary materials 
will not be included in the 10-page limit. 
 

8. Selection of consultants will be based on CORAF/WECARD procedures manual. 
 

9. Interested consultants can obtain supplementary information from the CORAF/WECARD 
Director of Programmes, Pr Abdourahmane SANGARE [abou.sangare@coraf.org] and 
during the following hours: 8h00 to 14h00 and 15h00 to 17h00 GMT. For more 
information, please find attached the terms of reference of the mission.  
 

10. Expressions of Interest should be submitted electronically to proposals@coraf.org no later 
than the date of May 1, 2015, at 17h 00 GMT.   

 
 
 
                Dr Paco SEREME  
      Ag. Executive Director of CORAF/WECARD 

 

 

mailto:proposals@coraf.org
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TERMS OF REFERENCE  

  FOR  

CONSULTANCIES TO REVIEW THE REGIONAL AND NATIONAL AGRICULTURAL 

AND FOOD SECURITY INVESTMENT PLANS AND DETERMINE IMPLEMENTATION 

CAPACITY GAPS 

 

 

A. BACKGROUND 

 

CORAF/WECARD is an agricultural research and development council whose mission is to 

contribute to sustainable reduction of poverty and food insecurity in 23 West and Central 

African countries. The focus of CORAF/WECARD’s work is on promoting agricultural led 

economic growth by improving agricultural research systems in the sub-region. 

CORAF/WECARD is a constituent of the Forum for Agricultural Research in Africa (FARA). 

 

FARA is the apex organization for agricultural research for development in Africa and, working 

closely with the AUC/NEPAD, has been instrumental in the implementation of Pillar IV of the 

Comprehensive Africa Agriculture Development Programme (CAADP) focusing on generation, 

dissemination and adoption of agricultural innovations.  The mission of FARA is to create 

broad-based improvements in agricultural productivity, competitiveness and markets by 

supporting Africa’s Sub-regional organizations in strengthening the capacity of Sub-regional 

stakeholders for agricultural innovation. 

 

 CAADP is Africa’s blueprint for agriculture-led growth. Unveiled in 2003, the framework rests 

on four mutually reinforcing pillars, viz.: Pillar I – extending the area under sustainable land 

management and reliable water control systems; Pillar II – improving rural infrastructure and 

trade-related capacities for improved market access; Pillar III – increasing food supply and 

reducing hunger; and Pillar IV – agricultural research, technology dissemination and adoption. 

By rallying support, focus and investments in the four key pillars, CAADP targets an average 

growth in agricultural production of at least 6 % per year, if Africa has to halve poverty and 

hunger by 2015. To realize this annual growth rate, total factor productivity will have to grow 

by at least 4.4% per year (FARA, 2006).  

 

The CAADP implementation at national level occurs in two-stages: pre- and post-compact. The 

pre-compact stage involves stocktaking and diagnosis to define long-term strategic scenarios 

and options for growth and poverty reduction outcomes, stakeholder consultations, and 

partnership building. This stage culminates in the signing of a CAADP Country Compact. The 

Compact is a strategic agreement on joint collaborative action on agriculture that specifies key 

areas for investment, commitment from national government and partners, and stakeholder 

roles and responsibilities. The ensuing post-compact stage involves: i) elaboration of National 
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Agriculture and Food Security Investment Plans (NAFSIPs), ii) technical review of the 

NAFSIPs, iii) design of specific programmes and projects, iv) government, stakeholder and 

development partner commitment to providing resources for implementation, v) 

implementation, monitoring and evaluation, and vi) appraisal and recouping of lessons to 

refine programme and project implementation.  

 

Over 40 countries have so far launched CAADP engagement processes across the continent. Of 

these, about 30 countries have signed CAADP compacts and 27 have developed the CAADP-

based NAFSIPs. About 11 countries have received funding from the Global Agriculture and 

Food Security Programme (GAFSP) for implementation of their respective NAFSIPs. 

Elaboration of NAFSIPs is expected to continue in the CAADP post-compact countries. As 

CAADP implementation gathers momentum, so will the demand for human and organizational 

capacity in an enabling policy and institutional environment to effectively and efficiently 

deliver results and sustain the impact. 

 

Expectedly, huge gaps in human capacity to implement agricultural programmes (i.e. for 

technology generation, technology dissemination and technology adoption) exist in many 

African countries. Moreover, there is lack of critical mass as well as imbalances for scientists, 

technicians, managers, public administrators, and change agents. 

A study conducted by the Coalition for African Rice Development (CARD) to determine the 

required human capacity to implement rice research programmes revealed significant gaps in 

the number of researchers (Personal Communication, Rickman , 2010). Similar capacity gaps are 

expected for the other priority commodities. Specifically,the gender gap in human capacity to 
implement agricultural programs (i.e. for technology generation, technology dissemination and 
technology adoption) remains a major challenge that countries are faced with, in the 
implementation of CAADP, to achieve food sovereignty. The CAADP and FAAP, which are the 
guiding policies and framework for the development of CORAF/WECARD operational Plan 
and strategy, clearly articulates the importance of gender as a cross-cutting issue in agricultural 
research and technology generation, dissemination and adoption. While women provide 60-80 
percent of agricultural labor, 70% of the youth resides in rural areas where they account for 65% 
of the workforce in agricultural sector (FANRPAN, 2012b). Despite this contribution the access 
to agricultural research and development resources, services and products for women and 
youth is still low and therefore, closing the gender gap in human capacity to implement 
agricultural programs remains key in meeting the CAADP expectations for a continent free of 

hunger and poverty.A cursory review of sample NAFSIPs by FARA in 2012 pointed to 

significant capacity deficits and a near exclusion of key national stakeholders. These anomalies 

will have to be addressed to ensure successful implementation of programmes developed from 

the NAFSIPs. Addressing capacity deficits will require holistic needs assessments for all key 

commodities identified in the NAFSIPs and other national and Sub-regional food security 

strategies. 

 

FARA and its constituent Sub-regional agricultural organizations (ASARECA, 

CORAF/WECARD, and CCARDESA) as well as key continental partners; including the NEPAD 

Planning and Coordinating Agency (NPCA) will embark on a comprehensive assessment of the 
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CAADP NAFSIPs to delineate pertinent issues that will serve as an invaluable input towards 

elaborating an overarching human capital development framework to support CAADP 

implementation.  This is in tandem with the aspirations of “Sustaining the CAADP 

Momentum” as promoted by NPCA. The European Commission has committed to supporting 

this initiative within the broad context of CAADP Pillar IV. 

 

The assessment will be supervised and monitored in each sub region by the relevant SRO in 

relation with the FARA Secretariat. In that view, FARA has signed a sub-contract with 

CORAF/WECARD, to supervise the activities in 7West and Central African countries. Gender 
dimensions should be addressed as cross cutting issues in the overall assignment. 

 

B. OBJECTIVES OF THE ASSIGNMENT 

 

These Terms of Reference are to solicit the services of a Lead Sub-regional consultant to 

supervise and participate in the Sub-regional and National Assessments and Modelling tasks 

detailed in the scope of work below in 7 pilot countries. The Lead Consultant will use the 

outcomes of these studies to develop a sub-regional framework for human capital formation in 

agriculture based on the country and sub-regional study findings and recommendations. The 

components of the framework will include: 

• Framework for setting out the nature and scale of gaps in human capacities and for 

provision of corrective actions 

• Human capital formation framework forWest Africa’s food security 

• Advocacy and resource mobilization strategy for increased investment in human capital 

formation 

• A communication strategy at National, Regional and Continental levels. 

 

C. SCOPE OF WORK 

 

The Lead Sub-regional Consultant will work with two Specialized Sub-regional Consultants 

under his supervision and with the FARA Continental Consultants Team. The studies will be 

conducted using the subsidiarity principle: 

 

 The FARA Continental Consultants Team will: 

i. Develop methodologiesto:1) conduct the NAFSIPs review and capacity building need 

assessment, 2) assess current stock of and forecast future qualitative and quantitative 

human capital in the agricultural sector, 3) assess the human capital requirements along 

specific value chains, 4) conduct the yield gap assessments for targeted countries and 

commodities, 5) model current and future total/factor agricultural productivity, and 6) 

model consumer demand of agricultural commodities; 

ii. Facilitate with FARA, a Continental  inception meeting for Sub-regional and/or Country 

Consultants to gain a common understanding of the objectives, tasks to be performed 

and expected outputs; 

iii. In coordination with CORAF/WECARD, liaise with Sub-regional Consultants to: 
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a. Oversee customization of the methodologies by Regional consultants and; 

b. Use them to undertake regional studies and modelling; and compile a Sub-

regional report; 

c. Collate and compile interim and final Continental reviews and modelling reports 

comprising a “framework for human capital formation in agriculture”. 

d. Present the report to a continental stakeholders workshop 

 
 The CORAF/WECARD Lead Sub-regional Consultant will: 

 

i. In coordination with the FARA Consultant Team, liaise with the National 

Implementation Teams (NITs) and Lead Implementing Agencies (LIAs), to: 

a. Facilitate with the National Implementing Team (NIT), the recruitment of the 

National Consultants; 

b. Contribute in facilitating National inception meetings for Country consultants to 

gain a common understanding of the objectives, tasks to be performed and 

expected outputs; 

c. Oversee customization of the methodologies by Country consultants; 

d. Facilitate the studies and modelling by National Consultants at the country 

levels; 

e. Facilitate the collating and compiling of interim and final National reviews and 

modelling reports; 

ii. In collaboration with the Specialized Regional Consultants, collate and compile interim 

and final reports on the: 

a. Review of Regional Agriculture and Food Security Investment Plans (RAFSIP) 

based on the NAFSIPs; and Regional institutional capacity assessment of key 

implementing actors; 

b. Assessment of capacity needs along value chains at regional levels. The capacity 

components to be elucidated will be at human, institutional, and systems levels. 

A conceptual model for the value chain capacity assessment would be 

developed; 

c. Assessment of yield gaps in CORAF/WEARD sub-regions and make 

recommendations on capacities needed to bridge the yield gaps; 

d. Assessment of current stock of and forecast future qualitative and quantitative 

human capital in the regional agricultural sector; 

e. Modelling of current and future total/factor Regional agricultural productivity; 

f. Modelling of consumer demand of agricultural commodities; 

g. A Regional Agricultural Capacity Strengthening Framework. 

 

iii. Present the report to a Regional stakeholders workshop 
 The National Consultants will be recruited by The National Implementing Team under the 

coordination of the National Lead Implementation Agency. They will:  

i. Prepare an inception report covering the background, objectives, methodological 

approach, work plan and deliverables; 
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iv. Conduct exhaustive review of NAFSIPs and institutional capacity assessment of key 

implementing actors as well as the assessments and modelling analyses; 

v. Conduct exhaustive assessment of capacity needs along value chains at national and 

regional levels. The capacity components to be elucidated will be at human, 

institutional, and systems levels. A conceptual model for the value chain capacity 

assessment would be developed; 

vi. Conduct exhaustive assessment of yield gaps in CORAF/WEARD sub-regions and make 

recommendations on capacities needed to bridge the yield gaps; 

vii. Assess current stock of and forecast future qualitative and quantitative human capital 

in the national and regional agricultural sector; 

viii. Model current and future total/factor agricultural productivity; 

ix. Model consumer demand of agricultural commodities; 

x. Provide recommendations on frameworks to address the capacity gaps; 

xi. Present the National Report to a national stakeholders workshop. 

 

D. OUTPUTS OR DELIVERABLES 

 

The Sub-regional Consultants will deliver on the following: 

1. A report on the Sub-Regional inception meeting by 15th May 2015, 

2. Draft Country reports by  7th July 2015, 

3. Draft Sub-regional Report by 20st July 2015, 

4. Presentation of the report to a Sub-regional stakeholders’ workshop by 25th July 2015, 

5. Validated report incorporating stakeholders’ comments by 15th July 2015. 

E. DURATION OF THE ASSIGNMENT  
 
The Sub-regional consultant is expected to undertake the exercise within 60 days with 30 days 
of effective work days. 

 

F. LOCATION OF THE ASSIGNMENT 

The consultants will be home-based. The following 7countries are targeted for the review: 

Cameroon, Burkina Faso, Gabon, Ghana, Guinea Bissau, Nigeria, and Senegal. 

 

G.  PERFORMANCE CRITERIA 

 

The Consultants are expected to undertake the services with the highest standards of 

professional and ethical competence and integrity. They should be able to deliver the listed 

assignments in Section C in a most effective and efficient manner, within the period of the 

assignment stated in Section E. 
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H. REPORTING 

 

The Sub-regional consultant will report to CORAF/WECARD. 

 

I. FACILITIES TO BE PROVIDED BY CORAF/WECARD 

CORAF/WECARD will provide the following to the Sub-regional Consultants: 

• Where necessary, literature material on the specific commodity value chains and country 

publications on agricultural capacity; 

• Travel and accommodation while in Accra or anywhere else to attend the stakeholders 

workshop; 

• Methodology for country value chain assessments; 

• Any other logistical support, as may be agreed, to facilitate execution of the country 

reviews. 

 

J. QUALIFICATION AND EXPERIENCE 

 

The person to undertake this assignment should: 

a) Have a PhD degree in economics, applied statistics, agricultural economics, or 

development studies; 

b) Have over 15 years professional or post-PhD experience, with evidence (publications or 

testimonials) of similar econometric studies undertaken; 

c) Demonstrate nuanced knowledge of current African agricultural development 

agenda(e.g. the CAADP country processes) and the FARA Forum; 

d) Be conversant with contemporary thinking on capacity development for agricultural 

innovation; 

e) Be hands-on with quantitative techniques of (e.g. social) data analysis; 

f) Have conducted similar technical review assignments in the agricultural sector; 

g) Have demonstrable ability to write concise technical papers and synthesis reports; 

h) Have a very good bilingual competency (i.e. English & French or English and 

Portuguese). 

 
 


