CORAF/WECARD Competitive Grant and Commissioned Resarch Schemes

Guidelines for preparing Project Proposal (PP)

SECTION A: KEY INFORMATION

Total Cost of Project:

Duration of Project:

Date of Submission:

Location (country/region/zone) of Project:

[NOTE: Section Al should be submitted on a separatsheet]

Al Project Title

The applicant should provide a title which desaitiee scope of the work and an abbreviated verditime
project title for administrative purposes.

Project Co-ordinator This is the person with overall responsibility fbe application and the
implementation of the Project.

Address Contact details for the Project Co-ordinator

Telephone

Fax

e-mail

Collaborator[s]

A2 Project Summary[Guideline of 100 words]

Please write a summary which briefly describesdnvelopment problems and how the project will helpolve
them. The summary should identify the Projeutpose, proposedictivities and expecte@utputs.

A3 Project Location (Country/region/zone)
The countries for the proposed project — a mininmaquirement is for the project to be in at leasb@ntries.
A4 Starting and Finishing Dates

The duration of the project should be the minimwrneassary to deliver thHeesults of the project set out in
proposal. The fund will not support proposals ragg funding for more than three years, and oliyest should
be carefully defined with this in mind.

** Attach the Project Logical Framework **

The logical framework is described, and guidelifezsts construction are given in Chapter 2 of the
CORAF/WECARD competitive grant scheme operating mahn

SECTION B: PROJECT INTRODUCTION AND PURPOSE

B1 Project's Specific Objective[Guide length - 50 words]

The projectSpecific Objective means thémpact, or change, which it is hoped to achieve byelivering the
project Results provided certain key Assumptions hold. This $tiawt be a reformulation of tHeesults.

B2 What problems or needs is the project aimed at?

Applicants are asked to provide a brief descriptibthe problems or needs which the project wilptte
resolve. This description should be as specifipassible and directed to practical problems. Evidan
economic and/or social terms should be provided.

B3 What is the evidence for the demand for the prapsed work?

Describe how the applicants have determined thatde exists for the proposed work.

Is the projecGeneral Objective linked to that of CORAF/WECARD and the wider poliegvironment of
NEPAD and CAADP/FAAP?

Will the Specific Objective contribute to thisseneral Objective in a meaningful way, and are Results




necessary and sufficient to achieve ®pscific Objective?

It is especially important that the role Tdrget Groups [seeB5] in determining the nature of the proposed wo
is explained. How have they been involved in theppration of the proposal, and do they have a s&nse
ownership of the process and results.

B4 Will the project contribute to resolving those poblems [in B2] and over what timescale?

What contribution will the successful conclusiortlod project make to resolving the problems desdrinB2.
Support your case with quantitative social andéamemic data.

How will the Results be utilised?

B5 Who are the target group?

1%

Thetarget group are the people immediately involved in the impleta&on of the project, and who will be th
first to use and benefit from ti@utputs. Indicate which target/collaborating groups or intediate users of
project products [information, technology, methaxpl, materials, structures for example] have bdentified
and have explicitly agreed to the objectives offihgect.

B6 Who will the beneficiaries be and are there angroups who will be disadvantaged by the
application of the findings of the proposed work?

Beneficiaries are those outside the immediate project area,withbenefit in time from the projedResults.
This will be as a result of the spread or up-scatiiithe processes, systems or technology developéue
project.

Explain who is likely to benefit from the succedsfanclusion of the project and, in particular, olni
communities will benefit, and why.

State whether there will be any group on whom mtdjadings orActivities and application may have a
negative impact both immediately or in the longer-term. Formgde, when a category of person's labour is
no longer required because of the developmentceftain technology. With regard to both positivel an
negative impact, particular attention should bel paithe benefits of the project for women as wslfor the
poor.

Indicate whether representatives of the benefiesdnave participated in defining their needs shahthey are
commonly understood.

Explain how representatives of the intended berseies have been involved in the preparation ofpitegposal,
and so may have a sense of ownership of the prpjecess and the results.

B7 How will the proposal contribute to sustained pweerty reduction?

Explain how the project will contribute, directly mdirectly, to poverty elimination amongst thegat groups
and beneficiaries.

B8 What are the proposed promotion pathways for theiptake, or up-scaling, of the projectResults
to the intended beneficiaries?

If applicable, identify how th&esults of the project will reach a wider set of benefiiza.
e Have any market studies for the Results been pemtfic
* How will the Results be made available to intendselrs?

» What are the further stages that will be neededketeelopResults such as testing and establishing
manufacture of a marketable product?

e How, and by whom, will the further stages be domné jpaid for?
* Indicate the ownership of the promotion/up-scalpaghways?
If applicable, what mechanisms will be used in @iissation/up-scaling:
» personal professional contact;
* publications;
* hand-over of actual materials;
e training;
e technical internal report;
» other [please specify].

If the project is to produce intermediate produliss these and indicate the classes of benefesahich
should receive each type of product. Include thet obdissemination. The project should covertalbiwvn




publication and distribution costs.

SECTION C: BACKGROUND TO WORK

C1 What work has previously been done or is curremy being pursued towards theSpecific Objective,
Results and Activities of the project? [Guide length - 500 words]

For research focussed projectsdescribe briefly any relevant work which has eitbeen done or is currently
being done by your organisation or institution. Eip how this project will relate to that work. d¥de a brief
literature review in order to relate this projexiother relevant research. Note that the aimisfréview should
be to provide thecientific background to the project. It is important to establish thedvious knowledge has
been adequately addressed and knowledge gaps lyrimjeetified.

For extension/development focussed projectdescribe the current farmer practice, and indiedtat will
change as a result of the project, what has betedtelsewhere, what is new and how local resouvitelse
utilised in theResult.

SECTION D: OUTPUTS AND ACTIVITIES

D1 What are the project's intendedResults?

What is the project to accomplish? These aredhelts and/or products appropriate to the prdpetific
Objective. TheResults should be clearly stated and they should be napeasd sufficient to achieve the
Foecific Objective of the project. Expand on tiResults given in the logical framework, giving detail ohat
lies behind those statements.

D2 What are the objectively verifiable indicators br the Results?

Please expand on your logical framework staten&haw the logical connection between these an@®thiputs
and why they have been selected as indicators.

D3 How will the Result indicators be measured?

Please expand on your logical framework statemErplain any methodology that will be necessargrier to
verify the indicators.

D4 What are the expected environmental impacts? fmeficial, harmful, neutral]

Yes or no answers wifiot be sufficient. Highlight any hazards arising frédme implementation of the project
itself and, briefly, any positive or negative imfsmwhich the implementation of the projéaitputs may lead to.

D5 What are the expected social impacts? [benefaj harmful, neutral]

D6 What are the expected economic impacts? [benefl, harmful, neutral]

D7 Describe the projectActivities

There should be a#ctivity or group ofActivities associated with each of the proj&esults. The description of
the Activities should explain how the projecResults will be delivered. This should include a discossof the
problems to be considered, the approachraathodsto be adopted and the concepts or hypotheses to be
examined or tested. @Gantt Chart should be prepared to summariseAlgvities listed.

Where appropriate, the proposed methods of data collection and aisashould be set out and justified. Wh
field data are to be collected, attention shouldjilwen to sampling, sample size and bias and frossible
implications for the wider applicability and valigiof the results. Where a questionnaire survégtended, a
draft version should be supplied with the applmati Any additional technical support [such asmtric or
social science] should be described in this seatitm the appropriatéctivity or methodology to be used.

D8 Attach milestones for the life of the project

A milestone is defined as a specific, significamtermediatendicator, which is a necessary step towards
delivery of the finaResultgs]. These will assist in monitoring progress.

These milestones may be subject to review, andrdyerequired for the first year. Subsequent nilees
should be presented with each anmdgivity plan.




SECTION E: COLLABORATION AND PARTNERSHIPS

El Internal Collaboration and Partnerships

Internal partners are those with whom agreements have been signddylao are an integral part of the projec
implementation andctivities.

Indicate the mechanisms for collaboration betwagnpartners within the project structure. Issughsas
planning, monitoring, responsibilities, roles aergarting should be explained.

E2 External Collaboration

External collaboratorsare those who will interact with the project, sashtarget groups, but who are not direq
involved with the implementation. They may be, dgample, stakeholders invited to open days dmitrg
workshops.

Indicate how the project will liaise with these {mg@rs who are external to project funding and inmaatation.
Who will these partners be, and what will be thele in the project implementation?

Indicate what role farmers will have in the plargimonitoring and implementation process.

SECTION F: FINANCIAL INFORMATION

F1 Total financial support requested from CORAF/WECARD

Budgets should be presented by profsattvity, and the budget for eadativity should be broken down
separately to indicate how the final figure hasrbaéetermined.

Rates for travel and subsistence should be acaptdithe institutional norms of the organisatiamsoived with
the application. Certified, documentary evidersceequired that these are official rates.

Management of funds will be according to CORAF/WHRIRAs financial rules.

The budgets should be shown in US$ and by caleyetar[1st January to 3December]. Full allowance
should be made for inflation.

Reasonable administrative costs [overheads] madbeded, but will need to be itemised and accodifibe.
Such costs may include the relevant proportiomeffollowing:

* general secretarial, administrative, accounting@mdputer costs;
e rent, rates and other expenses of upkeep or offieasshings, equipment and supplies;
* postage, telecommunications and other utilities.
The purchase of capital equipment items wnit normally be supported, but if requested will nezde fully
justified.
Contingency should be kept to a minimum and thal taftcontingency and overhead charges should not
exceed 10% of the total budget.

F2 Other contributions

Indicate any contributions, financial or in kintlat the applicant organisation[s] will make towapdsject
implementation. This is especially important flexelopment projects where sustainability of results after
completion is an issue.

F3 Application elsewhere

Please state if you have applied elsewhere forifignir this particular project proposal

The size of the boxes on this form has been
reduced for presentation purposes.
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