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Executive summary 

Women and men in West and Central Africa (WCA) have always played very important roles in 

the agricultural sector. Women represent on the average 70 to 80% of the active farming 

population in many countries in the sub-region. In Sub-Saharan Africa, women are increasingly 

engaged in the entire value chain of staple food, from production to marketing, passing through 

processing. They produce more than 80% of staple food intended mainly for household 

consumption, while the men are rather engaged in the production of cash crops to earn income. 

In spite of this contribution made by women, their role seems to be unrecognized. In fact, they 

seem to be marginalized in many respects, particularly in the access to and control of resources 

and opportunities that bring about growth and improvement in living conditions. Women face 

many constraints because the agricultural technologies that have been developed still do not 

respond to their specific needs. Several challenges therefore exist in the area of gender equality 

and sustainable socioeconomic development in West and Central Africa. Gender inequalities 

continue to negatively affect the achievement of the development goals and the respect of 

individual rights. Traditions and customs have deeply influenced the gender roles assigned in 

the social organization of work, issues relating to trade, transfer and use of resources, basic 

intra-household relations and in many economic and social sectors, particularly the agricultural 

sector. 

With the view to reducing the gender inequalities and achieving a sustainable and equitable 

development, CORAF/WECARD has embarked on defining a Gender Policy that will be 

supported with a strategy and a plan of action. This policy places emphasis on strengthening 

gender equality through the improvement of the reaction and sensitization of the staff of 

CORAF/WECAR and institutions of countries in the region, in the area of integrated agricultural 

research for development. It promotes the participation of the two sexes and gives them equal 

opportunities. It will be translated into operational policies, which will be compulsory. 

The Gender Policy and Strategy for agricultural research constitutes an integral component of 

CORAF/WECARD‘s Strategic Plan (2007-2016). It is consistent with the gender development 

goals of continental and regional organizations and is linked to regional and international 

conventions. The Gender Policy and Strategy is also in accordance with CORAF/WECARD’s 

Operational Plan (2008-2013), aimed at building the capacity of CORAF/WECARD and 

contributing to the achievement of the gender equality goals such as stipulated in the MDGs 

and in the NARS of the 22 countries of the sub-region. The expected results will be beneficial 

not only for the 328 million inhabitants of these countries, but will constitute an essential tool for 

the international and bilateral development partners, by broadening the availability of 

disaggregated information on gender in agricultural research in West and Central Africa. 

The Gender Policy will be implemented through a strategy that clearly explains and provides the 

resources to translate the policy elements to the different institutional levels and through 

operations integrated into the programmes and projects. It involves new mechanisms, 

responsibilities, institutional mechanisms and key functions. 
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The key elements of CORAF/WECARD’s gender policy are as follows: 

 

• Inculcate a long-term institutional gender expertise in CORAF/WECARD to enable the 
staff to systematically incorporate gender issues into all programmes. 

• Ensure that research programmes of CORAF/WECARD affect women and men 
equitably and gives consideration to their specific needs and concerns during planning, 
implementation and evaluation. 

• Include gender analysis, particularly the collection and analysis of disaggregated data by 
sex, in methodologies of research programmes of CORAF/WECARD. 

• Assist the institutions of the NARS of member countries of CORAF/WECARD to 
formulating national strategies to reduce gender disparities in agricultural research 
programmes. 

The key conditions for achieving gender equality and the good practices necessary for 
the success of the implementations of CORAF/WECARD’s gender strategy are as 
follows: 

• drafting of gender policies and programmes of the national organizations based on 
disaggregated gender-specific data at the sector level; 

• supporting the senior executives in defining and achieving the specific gender 
objectives; 

• committing adequate human and financial resources to satisfy the capacity building 
needs; 

• evaluating and disseminating results, strategies and national development programmes. 

In a practical manner, increased attention must be given to the handling of issues of 
gender inequalities. To achieve this aim, CORAF/WECARD must presently: 

• engage in the sensitization and training on GED through workshops and seminars and 
directives centered on gender consideration by the staff; 

• give needed assistance to the agricultural research institutions in countries of the sub-
region in the area of support to the GED policy; 

• facilitate gender analysis in proposed research programmes and ensure that gender 
issues are considered at all the appropriate stages of research conducted within the 
context of the eight programmes of CORAF/WECARD; 

• explore the possibilities of handling the new emerging issues specific to women in the 
countries of the sub-region of CORAF/WECARD. 

In conclusion, the commitment of CORAF/WECARD to integrate gender aspects into 

agricultural research and development in West and Central Africa is a great step towards the 

achievement of sustainable development. As the agricultural sector remains the kingpin of many 

economies in the sub-region, the implementation of the Gender Strategy deserves to be 

supported at all levels; all the more so as its success is tied to the political and financial support 

of countries in the sub-region. 
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1. Introduction 

11..11  CCoonntteexxtt   ooff   ddrraaff tt iinngg  ggeennddeerr  ppooll iiccyy  aanndd  ssttrraatteeggyy  

Since the end of the 19th century, many different sociological and anthropological approaches 

have taken interest in the social differences linked to gender. According to a study conducted by 

the Technical Center for Agricultural and Rural Cooperation (CTA) in 2004, the disparities 

between the two sexes in terms of human rights, access to resources, economic opportunities 

and political rights are omnipresent. These disparities are inextricably linked to poverty. Women 

constitute a very large part of the population, which are poor. Moreover, among the poorest 

households, the income of women constitutes the main resource. According to different national 

reports on human development, the deficit in women’s empowerment constitutes one of the 

three deficits that have deeply impeded human development in the different regions of the world 

in the past three decades (World Bank, 2002). 

A common view point currently prevails among institutions involved in development, which 

consists of the belief that policies and actions that do not give consideration to gender 

inequalities and do not tackle the disparities between men and women, will have little effect and 

cause heavy losses (Hardon-Boars, 1999). For these international institutions, gender-based 

inequalities are detrimental to development, causing wide gaps with regards to access to 

resources and their control and the level of economic opportunities or political power that has a 

cost for the entire society (Van Koppen, 1998; FAO, 2003). As such, greater importance is given 

to gender issues by international development organizations such as the World Bank, the Food 

and Agriculture Organization of the World Bank, United Nations Development Programme, 

International Fund for Agricultural Development (IFAD), CTA, and the Bill Gates Foundation.  

Likewise, gender-related issues are not new in the system of the Consultative Group on 

International Agricultural Research (CGIAR). In fact since the 1980s, the International 

Agricultural Research Centers started to incorporate gender approaches into their research 

methodologies. 

Presently, it is difficult to read a document published by these international organizations or the 

European Commission without coming across the expressions, equal opportunity or “Gender 

integration”. The terminology of gender has helped to introduce the social and cultural 

dimension of the difference in sexes, which the word “sex”, having a purely biological 

connotation, does not express. As such, donor institutions, which provide development aid and 

are becoming more aware of the issue, have for some decades now, linked all funding and 

development aid to the consideration of gender in national agricultural policies. 

The New Partnership for Africa’s Development (NEPAD), one of the major institutions 

addressing African integration, is engaged in the development of gender as one of its priority 

sectors. More specifically, the Comprehensive Africa Agriculture Development Programme 

(CAADP), which translates the vision of the African heads of State for agricultural development, 

is implemented through 4 Pillars. The 4th of these Pillars, which addresses agricultural 

research, has been entrusted to FARA. This continental organization has in turn entrusted to 

CORAF/WECARD, the implementation of CAADP Pillar 4 in West and Central African, one of 
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the sub-regional organizations which is a member. The implementation of CAAD Pillar 4 is 

facilitated by the Framework for Africa Agricultural Productivity (FAAP). In accordance with the 

aims of the conference and international conventions on the improvement of gender 

development, FAAP strongly supports gender development, which is clearly indicated as one of 

its principles aimed at achieving its development objectives. 

The research on gender relations and managing agricultural problems are, however, still not yet 

numerous. Studies and activities related to information and training on the management of 

constraints related to crops and farms, concern more than the rural population as a whole, and 

sometimes only men. A few studies have documented and challenged the myths, which are 

strongly implanted in the roles and contributions of women in agricultural production (Sanders, 

1996; Gue, 2000; Doss, 2001; Djinadou, 2005, Traore-Gue, 2008; Djinadou, 2008). They 

established that women make a tangible contribution to farm activities and are not solely 

dependent on men. In fact, a considerable number of women spend close to two-thirds of their 

time in traditional agriculture and marketing (FAO, 1997; Hofmann and Gnanou, 2008). Their 

working hours exceed those of men. In certain countries, women constitute the main workforce 

in small farms and do the greater part of work in the areas of ploughing, weeding, transport, 

preservation, processing and marketing. The contribution to cash crop production is also 

considerable. 

In Africa South of the Sahara, relations between men and women remain unequal in the areas 

of access to and control of resources and benefits, participation in decision-making structures 

and bodies. Statistics are clear on this subject; and International Organizations such as the 

World Bank, FAO, and UNDP, cite them in their reports. 

Several factors are at the root of gender inequalities in Sub-Saharan Africa. The analyses on 

gender issues have already brought to light the marginalization of women with regard to men in 

many sectors (FAO, 1997; Blackden and Bhanu, 1998). In the WCA one could mention among 

other factors; 

• very high illiteracy rate among women than men;  

• low access to information, training, agricultural supervision, land, labor, capital/credit, 
inputs, and agricultural technologies; 

• the non-consideration and non-development of the biological role of reproduction that 
women must play, in addition to agricultural production; 

• feminization of poverty. 

A UNDP report (1997) revealed that discrimination, oppression, domination, underestimation of 

work done by women and the exclusion from decision-making circles, are the main decisive 

factors that explain such relations at all levels, including individual, household, family, social or 

community, cultural, economic and political levels. 

All these constraints have created increased awareness of the importance and the role of 

women in agricultural activities. CORAF/WECARD is, therefore, in favor of generalizing gender 

analysis, which, for this institution is a process that consists of evaluating the impacts of 

agricultural research on women and men. This is a strategy aimed at incorporating the concerns 

and experiences of women and men in the preparation, implementation and evaluation of 
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policies programmes in the agricultural sector. The purpose is for women and men to gain equal 

benefits and for inequality not to persist. 

In view of this context and following the international institutions, the desire of 

CORAF/WECARD is to institutionalize gender. CORAF/WECARD works on the premise that 

there can be no sustainable agricultural and rural development if all the socio-economic sectors 

are not fully integrated into the economic, social and political structures and if equality between 

the sexes is still not established. In Africa, this issue has become important for agriculture. 

Gender, as a cross-cutting issue, must be introduced into agricultural and rural sectors because 

to arrive at creating a world without inequalities between men and women requires an action in 

favor of social change. 

11..22..  PPuurrppoossee  ooff   ssttuuddyy  

By commissioning the development of this document, CORAF/WECARD has recognized the 

need for a structured and formal approach towards the consideration of gender within the 

organization as well as in the activities in the field, through initiatives based on the Integrated 

Agricultural Research for Development (IAR4D). 

The general aim of this document is to bring the actors of agricultural research in member 

countries to institutionalize the gender concept within their organizations in order to ensure an 

equitable society, with the perspective of gender equality and the equal sharing of 

responsibilities. 

The specifics aims are to: 

• inform and sensitize the staff and actors of agricultural research institutions of countries 
in the sub-region covered by CORAF/WECARD on the gender situation in West and 
Central Africa; 

• propose a gender policy and strategy to members of CORAF/WECARD, which can 
serve as a guide to reduce social inequalities and disparities, and as such achieve the 
objectives of equitable development at the household, community, national and regional 
levels, and in a context where universal human rights are recognized; 

• improve the availability of information disaggregated by sex in the agricultural sector in 
West and Central Africa. 

The Gender Policy and Strategy document is structured around six main points. After an 

introduction that presents the context and the purpose of the study, the methodological 

approach is described. The third point analyzes the current gender situation in agricultural 

research in WCA. CORAF/WECARD’s Gender Policy and Strategy constitutes the fourth and 

fifth points, respectively, of the document, which ends with a conclusion. 
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2. Methodological approach 

 

The methodology adopted for the preparation of this document on gender policy and strategy 

consisted of: 

• A documentary review: collection of secondary data after consulting documents at the 
level of institutions that are leading gender development and/or involved in agriculture, 
such as the World Bank, UNIFEM, IFPRI, IFAD, FAO and the UNDP. 

• Interviews: interviews were held with the staff of CORAF/WECARD to evaluate the 
gender situation within the organization. Interviews were also held with bilateral 
organizations such as the Department for International Development in the UK (DFID) 
and Senior Executives of the Ministry of Agriculture. 

• A presentation of the report to the Governing Board of CORAF/WECARD at its first 
session in May, 2010, which recommended the validation of the report by a wide range 
of actors in the sub-region. 

• A validation of the document during a workshop organized in November, 2010, by 
stakeholders working in the area of gender and agriculture in countries in the 
CORAF/WECARD region, followed by the integration of the observations and 
recommendations from the different amendments made by partners. 

• The re-submission to the Governing Board of the CORAF/WECARD for adoption during 
its second session in November, 2010. 

3. Analysis of the current gender situation in agricultural 
research in WCA 

33..11..  PPootteenntt iiaall //OOppppoorrttuunnii tt iieess  //FFaaccttoorrss  tthhaatt  aarree  ffaavvoorraabbllee  ttoo  ggeennddeerr   

Efforts at promoting gender equality, equity and women empowerment globally, in general and 

particularly in Africa, gathered momentum in several areas in the past 10 years, thus setting the 

scene for some major benefits. Several major events constituted the opportunities and factors 

that favored discussions, sensitization, integration and the institutionalization of gender. 

The Platform for Action and the Beijing Conference, the fourth world conference on women held 

in Beijing in 1995 in recognition of the fact that many countries are faced with similar problems 

and that the experiences can be shared to help achieve the objectives of gender equality and 

economic empowerment, is an essential catalyst in the preparation of a framework for gender 

consideration. The Beijing conference established the guiding principles for gender integration; 

imposing on the States and development institutions to adopt a position to incorporate gender 

issues into their policies. The second Beijing Conference in 2000 stressed the need for special 

attention to be given to gender equality. Countries of West and Central Africa, through the 

signing of the conference declaration, demonstrated their commitment to deal with the issue of 

gender equality. The Convention on the Elimination of all Forms of Discrimination Against 

Women (CEDAW) is another important international catalyst. 

The decade that followed the adoption of the Beijing Platform of Action, saw several changes on 

the African continent, particularly the preparation of declarations and regional mechanisms on 

gender and development. 
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The African Union committed itself through its constitutional texts to the principle of gender 

equality, thus providing more opportunities to institutionalize gender integration and the 

increased participation of African women in regional decision-making. The AU Commission was 

set up on the basis of equality between men and women. The first speaker of the AU Parliament 

was a woman and at least one out of five representatives of each country to the parliament, is a 

woman. 

The protocols of the African charter on Human and People’s Rights and Women’s Rights, were 

adopted in July, 2003. 

In 2004, African heads of state adopted a Declaration on Gender Equality in Africa, setting the 

standards for women’s rights in Africa, to which States must adhere to at the national level. It is 

also expected that the New Partnership for Africa’s Development (NEPAD) will improve 

women’s rights, particularly through the application of social development indicators included in 

the African Peer Review Mechanism (APRM) which helps to monitor the performance of 

countries in this regard. 

Fifty one out of 53 States in Africa have currently ratified the CEDAW known under the name of 

the international law on women’s rights; 17 have signed it and three have ratified the additional 

protocol on CEDAW. Certain countries have aligned their national legislations on the provisions 

of CEDAW. Investigation on poverty carried out within the framework of the poverty reduction 

strategies and the PRSP process in some countries including Benin (DCSRP, 2006), Burkina 

Faso, etc, have clearly demonstrated the feminization of poverty, giving the justification for a 

more in-depth analysis of the macro-economic and socioeconomic policies on gender. 

The United Nations Organization, on 2 July, 2010, set up a new Agency for Women’s 

Empowerment. The Executive Board was appointed on 10 November, 2010. This agency 

results from the merging of the United Nations Development Fund for Women (UNIFEM), the 

Division for the Advancement of Women (DAW), the Office for the Special Adviser on Gender 

Equality, and the UN International Research and Training Institute for the Advancement of 

Women (INSRAW). It has the role of supervising all the programmes of the world organization 

aimed at promoting women’s rights and their full participation in world affairs. One of its aims will 

be to support the Commission on the Status of Women and other intergovernmental 

organizations in the area of drafting policies. It will also help member States apply the 

standards, provide technical and financial support to countries that request for them, and 

establish partnerships with the civil society. Within the United Nations, it will hold the world 

organization responsible for its own commitments in the area of gender equality. 

Ten years after the adoption of the Beijing Declaration and Platform of Action, African countries 

agreed that adopting only laws and polices was not enough to ensure gender equality and 

substantial equity, or the respect for the women’s rights. The regional and national reports on 

the evaluation of 10 year activities of the Beijing Platform of Action, by countries as well as Non-

Governmental Organizations (NGO), identified the need to close the gap between the 

commitments made and their effective implementation. The assessment of the 10 year activities 

of the Beijing Platform of Action, therefore, offered the opportunity to renew the commitments 

made on gender equality, equity and women empowerment, and to propose concrete actions 
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that deal with the gap between the commitments made verbally or on paper (declarations of 

intention), and implementation. 

In spite of the mobilization of regional organizations; States, NGOs that have carried out 

advocacy actions for the increased representation of women in governance at the regional and 

national levels, the normative advantages have not yet adequately reflected the changes in the 

lives of women in West and Central Africa. 

Nevertheless, certain countries have been able to reduce the gap between girls and boys as 

regards the access to education. This has been achieved through strong actions and gender 

sensitive policies aimed at improving the enrolment of girls and maintaining them in school, and 

the access to quality education for girls (case of Burkina Faso, Benin, Togo, etc). The provision 

for gender activities in the budget also initiated in certain countries, led to transparent 

accounting processes for consideration of gender in public expenditure. The initiatives for the 

inclusion of gender in the budget and the informal and unpaid labor by women in public 

accounting are likely to have enormous effect on the distribution of resources within the context 

of the PRSP and the MDGs. 

33..22..  DDii ff ff iiccuull tt iieess//FFaaccttoorrss  //CCoonnssttrraaiinnttss  ll iimmii tt iinngg  ggeennddeerr  ccoonnssiiddeerraattiioonn  

Even though men and women are confronted with common problems in the agriculture sector, 

there are specific problems that affect more women than men because of their gender role in 

household and agricultural activities. These gender problems present some similarities within 

and between countries. There are, however, also specific issues of gender in each country 

depending on the level of socioeconomic development, geographic situation and cultural 

practices. Generally, the following major constraints could be cited: 

Limited access of women to arable land  - Compared to men, women in WCA countries have 

limited access to arable land. Women own less than 2% of land and globally receive only 5% of 

extension service (FAO, 1997; IFAD, 2003). In several customs and traditions in Sub-Saharan 

Africa, since women do not have the right to own land, they are automatically excluded from the 

production of cash crops such as cotton, coffee and cocoa, etc, as the cultivation of these cash 

crops require large areas of arable and fertile land. Women, therefore, concentrate on the 

production of staple crops to ensure food security for the family and to generate income with the 

surplus.  

Certain countries such as Guinea (land code), Burkina Faso (RAF Law/land code), Benin (land 

code, Persons and Family Code), and Mali have revised their land laws to enable women to 

own land. In practice, however, the ineligibility of women to own land remains a major difficulty 

in rural areas. In Cameroon, a study conducted by the GTZ (undated) affirms that women have 

access to arable land through different mechanisms such as donation (3% against 2% for men), 

inheritance (57% against 77% for men), marriage (16%), loan (1% against 12% for men) and 

purchase (20% against 8% for men). Moreover, the analysis has shown that widows and single 

women have more access to land than married women. It must be noted that land to which 

women have access are uncultivated or unsuitable for farming. 
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Sociological impediments  - Social perceptions and traditional practices remain deeply rooted 

in Sub-Saharan African societies. They continue to determine the values and norms, gender 

roles and specific responsibilities of women and men in the domestic and extra-domestic 

activities. These perceptions and practices, developed over the years and internalized since the 

very beginning of socialization, dictate the relations between men and women, how businesses 

were conducted, societal and organizational rules, and the management of economic and social 

activities in each sector. With this division in the roles and responsibilities of men and women, 

based on cultural traditions, a large number of men, over a long period of time, have considered 

women as the weaker sex. As a result, gender inequalities have been created in each 

socioeconomic sector of the society. 

These gender roles imposed on rural women by the cultural and traditional practices, burden 

them with long working hours as well as intra- and extra-household activities, while confining 

them to the least paid economic activities. The division of labor between men and women in 

West and Central Africa, not only makes the women work for longer hours than men, but also 

assign to them physical tasks that are often difficult. According to a study conducted by IFAD 

(1999), in the Central Province of Cameroon, the working week of the women is as long as 64 

hours, while that of men is about 32 hours. Rural women spend close to half of their time on 

household chores, but even there, they spend more time on agriculture than men (26 

hours/week against only 12 hours for men). In Burkina Faso, the average working hours is 8.5 

hours while that of women is 14 hours. In Gabon, women carry out 95% of farm work, usually 

working for close to 15 hours per day. Even during the intense farming period, men spend only 

about 2 to 3 hours a day on agriculture. In Benin (Achacha, 2002) and Burkina Faso (Traore-

Gue, 2009), according to the organization of labor, women spend the day in the common farm 

managed by their husband and are not authorized to work on their own farms till the evening. 

Yet, the harvest from the individual or private farm is used to feed the entire family during 9 

months of the year (Traore-Gue, 2006). 

Low access of women to credit - In spite of their vital economic role in the agricultural and 

informal sectors, women have a significantly limited access to financial benefits compared to 

men. It is estimated that women in Africa receive less than 10% of the credit granted to small 

farmers and only 12% of the total credit granted to the agricultural sector. Women are 

confronted with obstacles in obtaining loans due to illiteracy, their inability to understand the 

application procedures, their lack of information on institutional credit and their limited 

participation in cooperatives of farmers’ associations. Even though women, in general 

demonstrate a higher level of reimbursing loans, the banks and other formal credit institutions 

are reluctant to extend credit to women since they are often incapable of fulfilling the conditions 

for guarantee. 

Confronted with restricted access to formal credit, women have the tendency to turn to informal 

sources of credit obtained from family, friends, and traditional money lenders. The credit 

associations operating as “tontines” in WCA, fulfill both economic and social purposes. 

Unfortunately, these informal credit institutions are not always reliable. They often have high 

interest rates and offer limited capital. Many of them do not have a sure means of securing their 

money neither do they have returns on their savings. 
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Low access of women to agricultural technologies - This includes the use of new 

technologies, including agricultural inputs such as seeds, fertilizer, pest control products, 

agricultural equipment, to help to improve food production (Traore-Gue, 2002). Technologies 

also exist to ensure good preservation and processing of agricultural products. Women, 

however, have less access to technologies to improve productivity. In fact, only 10% among 

them benefit from agricultural technologies (FAO, 1994). 

Low access of women to agricultural extension servi ces - It is acknowledged that systems 

for disseminating agricultural technologies are plagued by a certain number of weaknesses in 

their programmes for rural women. According to FAO (1997), these include: 

• focusing on the objectives of efficiency with a few “progressive or innovative” farmers, 
while neglecting poor women who are heads of households in rural areas; 

• poor and prejudiced perceptions on the roles of women; 

• attempts to separate women’s units led by a staff without knowledge in agriculture to 
implement technical projects; 

• lack of female staff among the extension officers;  

• inappropriate extension methodology to reach, train and inform rural women; 

• lack of communication and direct discussions between women farmers, researchers and 
extension officers, which are necessary for the development and correct transfer of 
technologies. 

Saito and Weidemann (1991), emphasized the fact that women do not benefit directly from aid 

or advice that extension services are supposed to provide them with, as a result of different 

socio-cultural obstacles. In the majority of cases, extension support is directed towards men 

since the specific constraints to women are not taken into consideration. This could be observed 

at the stages of development of technologies, formulation of extension messages and the 

definition of extension methods. A global study conducted by the FAO has shown that women 

receive only 5% of extension services (FAO, 1997), whilst Huvio (1999) affirms that women and 

men have distinct but complementary roles in agricultural production. This differentiates their 

local know-how and they often have specialized knowledge on different things and can also 

have different knowledge about similar things, or still different ways of organizing and 

transmitting their knowledge. 

As indicated by Rogers (1993) and Roling (1994), no differentiation is made neither at the level 

of the contents of the technological package nor at the level of its transmission to the 

beneficiaries. Things happen as if the society is homogenous and had only one component. 

This is actually far from being the case. Each of these different components has a well-

determined corresponding reaction. 

Limited access to markets and trade:  The limited access of women, as compared to men, to 

markets and trade inhibits their efforts to increasing the volume of their income generating 

activities. Women are very active all over the world as traders, shopkeepers, street hawkers and 

distributors. In West Africa, women traders organize the marketing of 60 to 90 % of foodstuffs 

from the farm to consumers. They play similar roles in many countries in the Caribbean and the 

Andes region of Latin America. In spite of this predominant role in marketing, very few things 

have been done to support their activities in terms of improving the means of transport or 
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commercial outlets in the formal sector. Even in countries where traditionally they play important 

roles in the wholesale of certain commodities, illiteracy or restrictions in the legal capacity of 

women, prevent them from fulfilling the procedural conditions of formal service institutions. On 

very few occasions have women had the right to participate in training in commercial, 

accounting and management techniques. 

In order to benefit from agricultural production, women producers must have access to 

information on market opportunities at the national, regional and international levels. 

Low level of organization of association of profess ional producers  - 

Associations/organizations of producers exist for men, particularly for main cash crops such as 

cotton, Arabic gum, banana, coffee, etc. While this is equally important for women, very few 

professional organizations qui existent in areas of intervention by women (market gardening, 

staple crops, etc,) are functional and effective, especially in credit mobilization and the search 

for outlets. 

33..33..  MMaajjoorr  iissssuueess  aanndd  cchhaall lleennggeess  ttoo  ttaakkee  uupp  ((oorr  ssoolluutt iioonnss  oorr  nneeww  ooppppoorrttuunnii tt iieess  ttoo  
sseeiizzee))  aanndd  rreeaassoonnss  ffoorr  ggeennddeerr  iinntteeggrraatt iioonn  iinnttoo  aaggrr iiccuull ttuurraall   pprrooggrraammmmeess  aanndd  
pprroojjeeccttss  iinn  WWCCAA  

The adoption of GAD is today considered to be unavoidable. It proposes some preconditions 

that are applicable as policy measures as well as the adoption of actions for training or 

integration or yet still as projects aimed at agricultural development in WCA. 

First pre-condition.  Show specific situations and contributions by women and men with 

regards to the issue. In the proceedings of different conferences or meetings on agricultural 

development, the terminology tends to be neutral and does not stress the role of women in 

production, processing, marketing, and wholesale, in the entire chain. Only the “actors”, 

“farmers”, “producers” are named categories. Such a neutral vocabulary does not always 

include the two dimensions of feminine and masculine, of the populations concerned. It is 

obvious that at one moment or the other of the actions, the activities of women are considered 

but very rarely at the initial stages. There can be fears that the notions of “actor”, “producer” or 

“young person” to be trained, which in principle, are completely neutral, refers only to the 

masculine component of this category. The neutral human being loses his neutrality in everyday 

life. If gender causes the emergence of the ‘feminine”, it is hoped that the “masculine” would be 

stripped of its dominant attributes. This will lead to obtaining sexed statistics and analyzing the 

place of women and men in a given group, not by referring exclusively to the masculine 

standard, but by observing the activities of women. 

Second pre-condition - Moving away from the idea that “women” constitute a category to be 

protected. They are half of humanity. They are not just a minority whose rights must be 

protected. Generally, the desire to involve women in development projects or training does 

existent. Not realizing this today will be politically incorrect. Women, however, often appear in 

the second part of agricultural diagnosis in the same capacity as strangers, the “landless”… 

Such orientations can only introduce biases in the concrete implementation of projects and their 

consequences can only harm both men and women. 
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The gender perspective, therefore, leads to a reflection on equality between women and men. It 

is no longer a question of considering women’s conditions in a negative manner; in terms of the 

lack of regard for the situation of men. 

Creating recognition of and promoting the activities of women involve an approach of equality in 

terms of capacities. This concept was developed by Martha Mussbaum, whose works is aligned 

to that of Amsrtya Sen, the Nobel Prize for economics. It stipulates that “to respect the equality 

of the value of persons means, in particular, strengthening their capacity so that they will build 

for themselves, lives that conform with the idea that they have what matters most and is 

essential for them (Sen,1999). It is in this spirit that the situation of women deserves to be 

examined. 

At the agricultural level, these ideas must lead development actors to questioning themselves 

on the types of activities, needs and resources of women and men, and to examine their 

respective participation in projects and actions. They must lead them to question the benefits 

that women and men will gain in political, economic, social and cultural terms, but also to reveal 

the multiple harmful consequences, for all the populations, when one is deprived of the opinions 

and participation of one of the two components of humanity (Sen, 1990). 

33..44..  CCOORRAAFF//WWEECCAARRDD’’ss  ccoommmmii ttmmeenntt  ttoo  ttaakkee  uupp  tthhee  cchhaall lleennggee  ooff   ggeennddeerr  
ccoonnssiiddeerraatt iioonn  

To affront all the aforementioned challenges, CORAF/WECARD wants to commit itself as well 

as all the national agricultural research systems in the countries of the sub-region, which 

operate in the sector of improving agricultural production and the living conditions of rural 

populations. It encourages them to incorporate into their analyses and their practices, a gender 

approach, a process likely to promote true equality and equity of opportunities between male 

and female producers. 

The successful implementation of gender consideration is dependent on the commitment of all 

the CORAF/WECARD organs (Governing Board, General Assembly and Executive Secretariat) 

and its technical and financial partners. 

The Governing Board and the Executive Secretariat have the responsibility of engaging in 

advocacies that help to mobilize financial resources needed to support gender integration and 

to ensure that gender issues are within each and every one of its eight research programmes. 

The responsibility for considering gender issues within CORAF/WECARD relies on the staff of 

the Unit in charge of Programmes, Planning, Monitoring and Impact Orientation, the main 

specialist for gender issues at the CORAF/WECARD Executive Secretariat and in the 

institutions of countries in the sub-region. 
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4. CORAF/WECARD’s Gender Policy   

44..11..  CCOORRAAFF//WWEECCAARRDD’’ss  GGeennddeerr  PPooll iiccyy  SSttaatteemmeenntt  

Strengthen gender equality and offer the opportunity to men and women to 

participate in agricultural development in West and Central Africa and to 

benefit from it equitably.    

44..22..  GGuuiiddiinngg  pprr iinncciipplleess  aanndd  kkeeyy  ppooll iiccyy  eelleemmeennttss    

The gender policy provides a basis for the integration of gender and a holistic approach for the 

coordination of agricultural research in West and Central Africa. It also provides a framework for 

national agricultural research development institutions in West and Central Africa. 

The following principles of CORAF/WECARD underlie the process in controlling obstacles that 

are likely to be encountered in addressing gender issues: 

• The equity and equality policy should be established on strong bases in compliance with 

national, regional and international requirements. 

• Gender integration as a process towards achieving gender equity and equality should be 

an obligation, and all should comply with it. 

• The process towards achieving the objectives of equality targets both men and women, 

with a special focus on women in order to establish a balance for equitable and 

sustainable human and socio-economic development. 

• Gender equity and equality empowers women and aims at ensuring that men and 

women are equal partners in development and thus influences the orientation of social 

and economic changes affecting their lives. 

• There is a strong correlation between gender equality and socio-economic development. 

The existence of one without the other will hinder the achievement of national objectives 

of improved livelihood for all men, women and children. 

• Since the change of mentalities and practices is a long process, addressing gender is a 

learning platform where theories and realities create a synergy to further improve 

implementation. 

• Actions targeting specifically men and women will be included in the programmes. 

44..33..  PPooll iiccyy  OObbjjeecctt iivveess  

The policy is developed to include gender equity and equality concepts in all the strategies, 

programmes and operational plans related to agricultural research, in order to support the full 

realization of the development objectives of CORAF/WECARD. 

As an organization coordinating regional agricultural research in West and Central Africa and 

working towards promoting gender equality in the region, CORAF/WECARD gender policy aims 

at: 
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• integrating the current reflection on gender and development issues; 

• increasing the number of project components that benefiting men and women equitably 

according to their specific needs; 

• establish institutional mechanisms aiming at reducing inequalities between men and 

women; 

• support the establishment of long term expertise within CORAF/WECARD to enhance its 

its gender integration process. 

44..44..  MMaaiinn  aarreeaass  ooff   iinntteerrvveenntt iioonn  
The orientations or key areas of the CORAF/WECARD gender policy are presented below: 

• Gender sensitivity: observe how CORAF/WECARD research programmes affect women 

and men and address the needs of women and men and their perspectives in the 

planning process; 

• The consideration of the gender analysis: CORAF/WECARD should encourage research 

programmes to integrate gender analysis in their data collection and analysis 

methodologies in order to present desegregated results on men and women and on the 

economic and social relations between them. 

• Planning activities: CORAF/WECARD should assist member countries in developing 

strategies to reduce gender differences in agricultural research programmes. 

 

Ultimately there is a need to encourage the strict respect of gender equality in 

CORAF/WECARD sub-region states so that the gender policy could be implemented through a 

gender policy operational plan. This operational plan will be compulsory for all programmes and 

projects supported by CORAF/WECARD.  

 

5. CORAF/WECARD’s strategy to address gender issues   

55..11..  PPrreesseennttaatt iioonn  ooff   ssttrraatteeggyy  aanndd  aacctt iioonnss//aacctt iivvii tt iieess  
The gender strategy constitutes a means to implement the gender policy. It is in conformity with 

gender development objectives of continental and regional organizations, such as notably the 

AU/NEPAD, FARA, RECs in the WCA region, SROs, IARCs, and is linked to regional and 

international conventions. 

The strategy aims at ensuring that all efforts deployed for agricultural research and 

development in West and Central Africa are oriented towards achieving equitably beneficial 

impacts both for men and women. The strategy is summarized in the logical framework. 

For the implementation of the Gender policy, CORAF/WECARD is governed by the following 

principles:  

1. Provision of an adequate strategic framework for the approaches and practices; 

2. Definition of procedures/strategies for the creation of coordination programmes; 
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3. Support to countries in the sub-region in strengthening the efficiency of operational 

approaches in agricultural research, which takes into consideration gender issues; 

4. Establishment of a conducive framework to address some of the emerging issues 

relative to women in the region; 

5. Introduction of new institutional mechanisms to improve and increase performances and 

activities aiming at improving the status of women.  

Through a series of targeted activities, this strategy aims at offering four clear results that are: 

1.  the integration of gender issues in the conception and implementation of agricultural 

research programmes; 

2. the consideration of sexospécific issues in agricultural research and development at 

national agricultural research programmes level; 

3. the improvement of opportunities offered to women to access key management positions 

at the level of sub-regional agricultural research; 

4. the increase of the awareness on gender issues to the benefit of staff at the Executive 

Secretariat of CORAF/WECARD as well of NARS institutions in countries of the sub-

region.  

With these results and providing the key assumptions hold, CORAF/WECARD intends to reach 

its specific goal of gender strategy which is to: 

“Establish a sexospecific and gender environment for Integrated Agricultural Research for 

Development (IAR4D)” 

By creating this research environment for IAR4D and provided some assumptions do hold, 

CORAF/WECARD intends to contribute significantly to the overall goal of its gender policy 

which is: 

“To considerably improve gender equity and equality in the agricultural sector in WCA” 
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55..22..  LLooggiiccaall   ffrraammeewwoorrkk  ooff   CCOORRAAFF//WWEECCAARRDD’’ss  GGeennddeerr  SSttrraatteeggyy  aanndd  PPooll iiccyy  ffoorr   22001100  --  22001133  
This logical framework summarizes the strategy that CORAF/WECARD will use to conduct the implementation of the policy 

mentioned in the previous section. 

Prioritization of 

objectives   
Objectively verifiable indicators   Means/source of Verification Risk assumptions 

Overall Objective:  

Improve considerably 

gender equity and 
equality in the 
agricultural sector in 

WCA     

At least 30% of countries in the 

CORAF/WECARD sub-region have 

improved gender equity and equality in the 

agricultural sector by 2015  

Activity reports, national gender 

documents, policies and strategies 

developed and adopted.  

 

Specific Objective:  

Establish a 

sexospecific and 
gender sensitive 
environment for 

integrated Agricultural 
Research for 
Development   

1. 10% increase of specific opportunities 

for men and women to contribute and 

benefit equitably from agricultural 

activities  

2. 10% increase of technology adoption 

rates desegregated by sex   

National Projects and Programmes 

Activity reports. 

Analysis report on the adoption and 

evaluation rate of projects and 

programmes impact  

Internal and external evaluation 

reports at CORAF/WECARD   

• National and international 

partners work together to 

promote gender 

• Addressing gender issues 

is adopted as a national 

and sub-regional 

approach  
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Prioritization of 

objectives   
Objectively verifiable indicators   Means/source of Verification Risk assumptions 

1. Gender aspects are 

integrated in the 

development and 

implementation of 

agricultural research 

programmes   

1.1. At least 30% of countries in 

CORAF/WECARD sub-region have 

integrated gender in their research and 

development  programmes, projects and 

activities  

1.2. 10% reduction of inequalities between 

men and women in the agricultural 

research and development sector by 2013.   

1.3. Improvement of the availability of sex-

desegregated data in 20% of projects in 

the agricultural sector   

Research programmes and projects 

Activity reports 

Databases on gender issues available 

in 30% of member countries. 

Project/programme evaluation report 

Proceedings of CORAF/WECARD 

Governing Body 

Proceedings of the Annual Meeting of 

the External Forum on Gender  

• IAR4D paradigm is an 

efficient approach 

• National policies are 

favorable to gender policy 

• Women’s role is 

acknowledged and 

enhanced 

• Producers’ organizations 

receive the needed 

resources to operate in an 

efficient manner  

2. The opportunities 

offered to women to 

have access to the 

highest positions in 

agricultural research at 

sub-regional level are 

improved  

2.1. 40% increase of the number of 

women in research  

2.2. 20% increase of the number of 

women in the management of agricultural 

research  

Table of human resources in 

agricultural research institutions 

Analysis and evaluation reports after 5 

years of gender-specific strategy with 

HR  Managers and other bodies  

The role of women is 

acknowledged and 

enhanced.   

 

 

3. Capacity of 

CORAF/WECARD 

Executive Secretariat 

Staff and of focal points 

3.1. A focal point is designated at the 

Executive Secretariat  

3.2. At least 30% of institutions in the 

CORAF/WECARD sub-region are 

Meeting with a focal point responsible 

for the promotion of gender within 

CORAF/WECARD. 

Training workshop report submitted by 

Agricultural research 

authorities are more 

favorable to gender issues   
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Prioritization of 

objectives   
Objectively verifiable indicators   Means/source of Verification Risk assumptions 

in countries in the sub-

region is strengthened on 

gender issues  

established by 2013 

3.3. The Focal point of the Executive 

Secretariat and at least 30% of focal 

points in institutions in the 

CORAF/WECARD sub-region are 

trained.  

staff and focal point who have 

benefited from the training. 

Training sessions and reports and 

awareness campaigns  
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Activities Assumptions  

1.1 Establishment of a coordination between the main 

gender focal point of CORAF/WECARD, gender 

focal points of member countries, programme 

coordinators, M&E department and NGOs, and the 

private sector regarding the integration of gender 

issues 

1.2 Gender analysis of the agricultural sector in each 

member country with sex-desegregated statistics  

1.3 Creation of a database on gender within 

CORAF/WECARD  

• Governments display and maintain a 

political will towards declarations 

• Recruitment and level of resources are 

maintained 

• Good relations with political actors 

• Strategic research at sub-regional level are 

appropriate at national level 

• Involvement of actors regarding financial 

and physical resources, as well as those of 

public and private sectors, NGOs and 

producers’ organizations are maintained. 

• Existence/adoption of a clear and shared 

vision, and engagement among actors 

• Change of approach paradigm is 

internalized by all actors  

2.1 Systematic consideration of gender in all 

CORAF/WECARD programmes and projects in 

member countries  

2.2 Development of monitoring-evaluation tools for the 

consideration of gender issues 

2.3 Full integration of gender issues in all conceptual 

notes, programme and project documents and 

annual reports of CORAF/WECARD by 2016  

3.1 Identification, awareness and training of 

CORAF/WECARD main focal point and staff as 

well as national respondents and programme 

managers on gender issues 

3.2 Resources mobilization for communication – 

information on gender-related issues in agricultural 

development in the media 

3.3 Integration of gender issues in all information, 

education and communication activities (IEC) 

3.4 Development and implementation of an initiative 

aiming at facilitating the recruitment of a greater 

number of women in CORAF/WECARD and in 

NARS. 

3.5 Advocacy for equality of chances between men and 

women  

Same as above 
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55..33..  SSttrraatteeggyy  iimmpplleemmeennttaatt iioonn  aapppprrooaacchheess  

CORAF/WECARD operationnalizes its gender policy through its 2008-2016 Operational plan, 

research programmes and projects realized in countries of the sub-region. 

CORAF/WECARD encourages NARS ensure that gender issues are integrated in all the 

aspects of national agricultural research programmes. A special focus will henceforth be 

given to addressing gender differences. 

The implementation of the gender strategy to support CORAF/WECARD gender policy 

dealing with both practical and specific needs depends on some specific conditions. 

All CORAF/WECARD services, programmes and projects should be in accordance with the 

gender integration policy and strategy. This document should constitute a basic document to 

be disseminated to all actors and partners of CORAF/WECARD. 

The institutional mechanisms and provisions are developed to speed up the achievements 

and realizations of CORAF/WECARD in dealing with gender issues (Annex 2). 

Institutional level -  the role of CORAF/WECARD as an institution is to create a strong, 

flexible, and user-friendly institutional framework including a policy, a set of guiding 

principles, strategies and procedures and a monitoring method that the staff and institutions 

of countries in CORAF/WECARD sub-region should comply with. The main directives to 

develop in order to facilitate uniformity in addressing gender issues in West and Central 

African countries include: 

Instructions for integration of gender in Monitoring and Evaluation (M&E) - It is 

indispensable that instructions related to gender and M&E be developed to integrate gender 

in Monitoring-Evaluation. This is to help programme teams and partners recognize and deal 

with gender aspects in developing agricultural research and development programmes. 

Moreover, this will facilitate the follow up on progress made in integrating gender during 

implementation and to assess its impact in terms of farmers’ welfare. Gender indicators, sex-

related M&E tools and systems are integrated in all CORAF/WECARD plans and policies. 

Gender-specific Monitoring and Evaluation will contribute to assessing the extent to which a 

project has taken into account the specific needs of men and women, and has had an impact 

on their lives and on global agricultural research and development. This monitoring-

evaluation also improves programme delivery during implementation, allows for mid-term 

amendments and ensures that useful lessons are learned for the development of future 

programmes. Furthermore, realizing the M&E according to gender will help to facilitate the 

harmonization between gender databases and the indicators of the logical framework and 

strategy. 

Instructions for gender analysis per country - In its calls for project proposals, 

CORAF/WECARD should emphasize that gender issues should be addressed at all the 

relevant stages of national research, from the conception to data analysis. Each programme 

manager of CORAF/WECARD is responsible for ensuring that gender equality is addressed 

in its projects. 
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Operational policies - Any institutional change can be difficult and may be met with some 

resistance. The process of change management at CORAF/WECARD is not an exception. 

The implementation of the gender policy and strategy should focus on raising awareness and 

training in order to facilitate a gradual change among staff and management towards their 

involvement in the development of gender issues. Once the main gap in knowledge of 

gender issues is filled, then operational policies mandated will be put in place and 

instructions will be given to make gender issues a non-negotiable issue in which each 

individual should get involved in order to achieve sustainable and equitable development. 

CORAF/WECARD should develop an implementation manual presenting in detail the 

gender-specific intervention methods. 

Focal point/Lead Unit and Focal points in countries in West and Central Africa: 

CORAF/WECARD should put in place within its Executive Secretariat a Lead Unit or at least 

a focal point for gender issues. Its role will be to provide gender-related technical assistance 

to staff, in order to ensure that the policy is respected and to report to the Executive Director. 

This service or individual will undertake to speed up the process of gender equality and to 

support the issue as fundamental in achieving the agricultural research development 

objectives. It will ensure that CORAF/WECARD activities, regardless of the services, 

programmes and projects, are compliant with the gender policy. 

The member(s) of the unit should be senior executives in order to act as 

catalysts/coordinators in strengthening capacities, coaching and supervising the other 

members of staff of CORAF/WECARD and gender focal points. They should be gender 

experts. 

Training and awareness on gender issues within the Secretariat and CORAF/WECARD 

member countries: the staff of key services of CORAF/WECARD, such as programme 

managers, monitoring-evaluation and finance officers, should all be trained on gender issues. 

This training should be extended to national focal points, programme coordinators in national 

institutions and to other stakeholders. It plans to gradually strengthening capacity in order to 

ensure that these are all aware and capable of dealing with gender issues in their daily work.  

The training will also aim to harmonize views and approaches to be used in dealing with 

gender issues within CORAF/WECARD. 

Training manuals, modules and guides for gender issues, with bilateral and multilateral 

agencies will be reviewed to better meet the needs of CORAF/WECARD. 

Gender National focal points: The Gender focal point or Lead Unit within 

CORAF/WECARD Executive Secretariat should have correspondents in the member 

countries. These correspondents will be individuals, preferably members of national 

agricultural research institutes. They will be called “CORAF/WECARD Gender Policy Focal 

Points”. They are individuals selected among national staff members of agricultural research 

institutions of each member country in the sub-region. 
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As elements that strengthen gender development of CORAF/WECARD, these national focal 

points should ensure advocacy on gender issues in member countries, starting with national 

agricultural research institutions.  

6. Conclusion 

In 1995 and 2000, the Beijing Conferences established guiding principles for gender 

integration, imposing on States and development institutions to take position in addressing 

gender issues in their policy. AU has committed itself through its bylaws to gender equality 

principles, offering more opportunities to institutionalize gender integration and increased 

participation of African women to regional decision making. 

These visions are based on the conviction that there are specific problems affecting women 

more than men in view of their gender roles in household and agricultural activities. 

Awareness remains a key element for the integration of women’s and men’s specific needs 

in relevant development programmes. 

In a bid to overcome all the above challenges, CORAF/WECARD has developed a Gender 

Policy and Strategy for its implementation, which should benefit from the support of countries 

in the sub-region, the governing body and various partners. 

In these perspectives, the following actions should be carried out in the short term: 

- Identification of a focal point at the Executive Secretariat of CORAF/WECARD, with 
correspondents in each country of the sub-region; 

- Awareness and training of the staff of the Executive Secretariat (focal point, 
programme managers, service Directors) and national agricultural research services 
(directors, project managers, human resources managers); 

- Development of manuals and application tools 

- Development of a gender action plan.  
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AAppppeennddiixx  11::  DDeeffiinniittiioonn  ooff  TTeerrmmss  

Terms Definitions 

Gender 

Roles and relations built socially between women and men. The feminine 

and masculine roles relate to the activities assigned to women and men in 

the society and the position that women and men occupy in it respectively. 

These notions are acquired through learning and can vary over time and 

according to cultures. The systems of social differentiation such as the 

political status, class, ethnic origin, physical and mental handicap, age and 

many other factors, modify the roles of each gender. Gender refers to the 

differences and/or inequalities that characterize and influence the life of 

women and men in a given content. 

Gender roles  

Behavior learnt in a given society/community, or in another particular 

group which conditions the activities, tasks, and responsibilities perceived 

as reserved exclusively for men or women. The gender roles are assigned 

according to age, class, race, ethnic and religious group, and geographic, 

economic and political environment. The changes in the gender roles come 

about often due to changes in economic, natural or political circumstances, 

including development efforts.  

Gender 

consideration 

A process which ensures that women and men have equitable and 

equal access to resources as well as their control, to development 

benefits and decision-making, to all the stages of the development 

process, activities, programmes or policies.  

Institutionalization 

of gender 

A process through which institutions/organizations incorporate 

gender into their missions, attributions and activities. The 

institutionalization of gender requires the sensitization and training 

of staff.  

Gender spectacles 

The application of gender spectacles helps to guide the planning and 

budgeting so that they take better consideration of the reality and the 

needs of women and men in development in a particular context. 

This involves watching, questioning, analyzing and understanding 

the development process and interventions planned through the 

gender spectacles. 

Gender equality 

The first Universal Declaration of Human Rights of 10 December 
1948 stipulates that “All human beings are born free and equal in 
dignity and in rights…” This denotes the banning of discrimination, 
differentiated and preferential treatment. This ban has a 
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constitutional value and wants the state to assure for all equality 
before the law without distinction of origin, race, sex, religion, 
political opinion or social position. As such, men and women are 
equal in rights. 
Women and men must benefit from the same conditions that permit 
them to enjoy all their rights. As such, they can contribute to the 
economic, social, cultural and political development and by the very 
fact, to benefit from it. 
Gender equality is the equal development of similarities and 
differences of each gender. This notion integrates the idea that 
women and men are partners, in equal parts, within their household, 
their community and their society.  

Gender Equity 

Equity is the means used to achieve equal opportunities at the legal 
level does not automatically give access to men and women to equal 
benefit. For women and disadvantaged groups, the obstacles to their 
equal participation must necessarily be identified in order to put in 
place strategies that help to attain and measure the equity of 
impacts. 
If men and women have specific roles and responsibilities, it is 
normal for them to have specific needs relating to these roles and 
responsibilities.  

Gender analysis 

The methodology relating to the collection and processing of 
information disaggregated by sex. It provides data not grouped by 
sex and an understanding on the social development of gender-
related roles, the way in which work is assigned and valued. Gender 
analysis is the process of analyzing information that helps to 
highlight the advantages linked to development, so that men and 
women can have effective and equitable access to resources. The 
analysis on gender is done with a variety of tools and theoretical 
frameworks. 

IWD and GAD 

The “Integration of Women in Development (IND) and the “Gender 
and Development (GAD) approach are sometimes used 
interchangeable but there are some fundamental differences. The 
IND approach was developed in the 1970s with the aim of designing 
action plans and preparing policies aimed at fully integrating women 
into development. The GAD approach was developed in the 1980s 
with the aim of eliminating social, economic and political 
inequalities existing between women and men as a perquisite to 
achieve human centered development. The two approaches are still 
in use and are applied differently. 
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AAppppeennddiixx  22::  LLooggiicc  ffoorr  ggeennddeerr  aapppprrooaacchh  
 

By analyzing: 
The different household 
structures The “gender” division of 

labor  

The social diversity of 
categories such as “household,” 
“community,” “target group,” 
“producers” or “locally elected 
representatives.” 

 
It is highlighted that: 
Women and men have different roles defined 
by gender (gender-roles) 

Women and men do not have the same 
rights in access to and control of 
resources. 

 
and therefore: 
Women and men (girls/boys) have needs defined differently by gender (gender-needs) 
Practical Gender Needs (PGN) 
Results from gender-roles and 
access/control of resources of women and 
men in the current division of labor. 
 

Strategic Gender Needs (SGN) 
Questions the exclusion of women and /or 
men from certain gender-roles and the 
inequalities in the access /control of certain 
resources. 

Targeting the PGN allows women and/or 
men to easily/better play their gender-
roles without changing the division of 
labor. 

Targeting the SGN allows women and/or 
men to change the division of labor and 
influence the access to and control of 
resources. 

 
Gender needs of women and men must be considered in development policies, 
programmes and projects since: 
a) Any development intervention has an impact on gender relations. 
b) Gender relations have an impact on development interventions. 
 

 


