CORAF/WECARD

Competitive Agricultural Research Grant Scheme

Call for Project Concept Notes (PCN)

Title of call
Farming Systems Research and Development

Purpose of call
I mplementation of Actionsto Achieve Food Security and Reduce Poverty in West and
Central Africa - Critical Attributes of CAADP Pillar 4

Financial support for call
Thiscall is supported with funds from the Agency of I nternational Devel opment (AusAl D)
under the Food Security and Rural Development I nitiative of the Australian Government
through the AusAl D/CSIRO-CORAFWECARD partnership

1. Call identification number: CW/CGS/04/PCN/AusAID/01/2010
2. Publication date:1* September, 2010

3. Total amount available for call: US$ 6.3 million (the maximum budget of one projgiebuld not
exceed US$ 2.1 million).

4. Project period: 3 years

5. Submission of PCN Deadline for submission of PCN is”BSeptember, 2010 at 17HOO0 GMT.
PCNs received after the deadline date and timenetlbe considered for evaluation.

Signed and officially stamped printed hard copiésP€Ns could be sent by post, hand-carried,
express courier or by e-mail to the CORAF/WECARL®Exive Secretariat at the following address:

The Director of Programmes, CORAF/WECARD,
7 Avenue Bourguiba, BP 48 Dakar RP, Senegal
E-mail: secoraf@coraf.org

Website: www.coraf.org

Telephone: +221 33 869 96 18

Project Concept Notes sent by fax will not be pssed.

6. Notification date of decisions resulting from ealuation process:30 November, 2010, addressed
to the Project Coordinator of each PCN submission

7. Language:Project Concept Notes may be submitted in Fremd&nglish.
8. Call description



8.1. Broad research theme

Sustainable intensification of integrated cropgiteek systems to enhance agricultural productivity
and food security in West and Central Africa

8.2. Focus of the proposed research call

The predominant farming system in West and Cerifaica is based on mixed crop-livestock
systems, with pure livestock systems predominatinly when rainfall is too low and uncertain to
support some form of crop production. Pure aralylgtesns are predominant where disease and
parasites preclude most forms of livestock keepiflgese systems are the ones that are going to
change the most dramatically in the coming few desaand, therefore, where there are major
research for development opportunities to makertresition a positive one (Herreebal., 2010§.

Multiple drivers recognised as shaping food segwitd the livelihoods of smallholder producers and
the rural poor include:

- Population growth expected to double in 25 to 3&rydime,
- Increased urbanisation,

- market changes with increased demand for livegpoo#tucts,
- input and output market integration issues,

- conflicts and HIV/AIDS,

- land degradation and water availability,

- reduced agricultural productivity,

- loss of agricultural biodiversity,

- climate variability and change.

In order to contribute to the broad objective ofi@mced agricultural productivity and food secuitity
West and Central Africa, this call seeks to mobilize requisite strengths, expertise and resotwces
implement research on sustainable intensificatibmiegrated crop—livestock in West and Central
Africa.

The Call is based on the assertion that integratiocrops and livestock at the farm and landscape
scales can be used for higher productivity thatls® environmentally sustainable. It also recognise
the importance of innovation over the value chain.

While climate change is not the primary focus d§ throgram, inclusion of questions related to the
adaption to and/or mitigation of climate change hoavever, encouraged.

Research proposals should tackle several of thewimlg key issues and questions in an integrated
manner:

- How to create innovative methods for allocatingoteses (including raising efficiency of use
at the farm level) in order to improve income, regluisk whilst enhancing sustainability of
mixed crop-livestock systems, taking into consiterathe specificity of the systems and
farm assets;

- Opportunities to improve labour productivity anddesks labour shortages through wider
adoption and/or innovation in animal traction sygteand other innovations;

- Multi-purpose fodder production and evaluationh## trade-offs between short and long-term
impacts of the use of biomass and land resourcesnrs of crop-livestock integration.

- How to improve targeting and adoption of genetidemnals with respect to farming systems
and emerging market opportunities;

! Herreroet al., 2010. Smart investments in sustainable food yrtion: revisiting mixed crop-livestock
systems. Science 12 February, 2010: 822 — 825.



- What opportunities (technical, policy or institutad) exist at the landscape level and how
could they be exploited to better manage commuesburces with respect to farm-scale
resources?

- What are the markets, policy and institutional ¢@ists and opportunities around farm
enterprises (public and private sector)/households?

- What high impact opportunities exist in order tdhh@mce rural livelihoods and food security
through post-harvest loss reduction (products, foghpcts) and value chain innovation?

- What policies and investment in on-farm systems,rkaeta, trade, and institutions
interventions will best enhance risk management?

- How do knowledge systems and innovation platforamefion and how to improve and better
understand the social and institutional dynamicd artegration of local and scientific
knowledge?

- Capacity strengthening issues on the value chalndimg how to successfully implement the
principles of integrated agricultural researchdevelopment (IAR4D)

- How to mitigate potential marginalisation impacté technical innovation and market
development including inequitable outcomes for letiadds, vulnerable groups and gender
inequity?

8.3 Approach

Proponents might choose to organise their propasaignd the following scenarios needing more
effective interventions that will deliver improvednd longer-term outcomes in smallholder
productivity:

- aspecificvalue chain;

- aspecificagro-ecosystem;

- aspecificfood security or rural development “hot spot”;

- aspecifichigh impact technical innovation;

- aspecificproblem or opportunity identified by development partners;
- existing innovation platforms.

Preference will be given to proposals that seeintegrate market or institutional innovation with
technological innovation.

All proposals must include the principles of IAR4D the design and conduct of the proposed
research.

They should also seek, in addition to the develagroéthe traditional logframe, to map out progress
pathways to adoption of innovations and their imip@acterms of rural development outcomes,
recognising that these outcomes may not be achiewtdn the initial 3 year time-frame of the
project.

The proposal should allot about 30% of the totaldat to engaging the project implementation team
and key stakeholders in constructing impact pathvweayphasizing stakeholder networks needed to
achieve impact, providing the need to both leard sport to donors and establishing a research
framework to examine the critical process of chatitg the project seeks to initiate and sustain
(Douthwaiteet al., 20085.

Project intervention should primarily focus in cties and systems in West and Central Africa with
significant agricultural and livestock productianthe sub-humid and semi-arid zones.

2 www.ICRA-edu.org/objects/anglolearn/IAR4D_concegatper.pdf
% Douthwaiteet al., 2008. Participatory Impact Pathway Analysis prActical method for project planning and
evaluation (http//cigar.ilac.v1779.nc).



9. Eligibility

The following key criteria should be met for confity and eligibility of submissions during the
competitive evaluation process.

9.1. General and administrative criteria
The research must be carried out in at least twaetries in the CORAF/WECARD sub-region

The National Agricultural Research Systems (NARS®)h® sub-region are expected to lead the
projects and work in partnership with Base-Cen@enires of Excellence, CGIAR centres, and other
Advanced Research Institutions. Partnership withiicatjural training institutions, especially
Universities and/or Faculty and Colleges of Agrtiaté in the project consortia should be encouraged,
in order to respond to project actors’ capacitgrggthening needs.

The PCN should comply with the format and contetiputated in the CORAF/WECARD
Competitive Grant Scheme Operating Mandairjex A], including (inter alia):

- Aletter of intent/commitment for collaborators
- Alogical framework which does not go as far asAP#palysis
- An outline budget

The parent institute or organisation of the applissshould submit an organisational profilenhex
B] and should be judged to have the capacity andrexqce for implementing the proposed work.

9.2. Financial criteria

Expenditure should be linked to direct costs otaesh and overheads should not be more than 10%
of the project budget.

The total budget of the projects should not exeeedunding ceiling specified in the Call for PCN.

The project budget should be clearly presentedtiamé@mount justified with respect to the scheduled
activities in the technical proposal.

The project budget should indicate the amount retggefrom CORAF/WECARD and the amount
contributed by other partners/stakeholders (matchinds).

Upon acceptance of PCNs, project teams will be estpad to develop full proposals by the end of
December, 2010. Some PCNs may be asked to combitie idevelopment of full proposals where
applicable. Financial and scientific support wikk Iprovided to shortlisted PCNs if necessary, to
facilitate the development of full proposals.

10. Evaluation criteria
Proposals will be evaluated on the following ciaeand sub-criteria:
- Relevance/pertinence: general context and ratipaalbthe general and specific objectives.

- Scientific and technical quality: state of knowlegddescription of project activities, expected
results, target groups and methodology.

- Potential impact mapped out through Impact Pathwagial, economic, environmental and
gender issues

- Technical implementation plan: logframe and chreaong(Gantt chart)

- Implementation team: professional and technicaleggpce and competence of the team,
publication in the project area, and partnershiphaaism.

- Budget: contribution of partners, use of funds e=ged from CORAF/WECARD,
11. Other relevant information

Applicants are requested to visit the Websitewy.coraf.org and refer to the CORAF/WECARD
competitive grant scheme operating manual for rdetails on how to adequately prepare their PCNs.



Annex A: Project Concept Note (PCN)

CORAF/WECARD | Unique reference number provided by

Reference: CORAF/WECARD
NOTE: Contact Details in this section are submittecbn a separate sheet
Project Coordinator This is the person with overall responsibility fahe application tg
CORAF/WECARD and the implementation of the Project.
Address Contact details for the Project Coordinator
Telephone
Fax
e-mail
Collaborator[s] Collaborating organisations with which agreememtgehbeen madeA letter of

intent/commitment addressed to the lead institutionwhich demonstrates the
collaborators are an active part of the proposal, mst be included with the
PCN.

These following sections are submitted on sepatadets to th€ontact Details

The applicant should provide a title, which conlyissnd accurately describe

Project Title the scope of the work.

¢S

This is the specific area that the project addsesddote that proposals whig
do not address issues defined by the CORAF/WECARID for Proposals
will not be processed.

CORAF/WECARD Priority
Area

CORAF/WECARD Cross- | Which of the key cross-cutting and core functiohSCORAF/WECARD, are
cutting and Core Functions | of particular focus in the PCN.

Project Location project to be carried out in at least 3 countri@sly Project Concept Notes th
satisfy this criterion will be processed.

The countries for the proposed project — a mininmaguirement is for the

D

Total budget required to implement the full-ternojpct. CORAF/WECARD

jfiolaliCoshoRnCIRo Ect will indicate in the call for proposals any maximamminimum budget limits.

How long will the project last? The maximum perisdhree years and there

Duration of the Project . X
no minimum, unless stated in the call for propasals

is

The date that the PCN was dispatched to the CORARMRD Executive

Date of PCN submission Secretariat

Specific Objective of the Project[Guideline 400 words]

What is the justification for the proposed Projec? TheSpecific Objective is the impact or change that t
Project hopes to achieve by delivering its Resualtg] provided certain Assumptions hold. It is adsated in
summary form in the logframe. It is the reasontfa project and should address an identified camstto the
development of the agricultural sector in the sediien. It should be demand-driven and fall witthie regional on
country priorities given in the CORAF/WECARCH!| for Proposals and the Strategic Plan. These are base
some of the key sub-regional and regional targatdéhfe agricultural sector and clearly identifieehthnd from
end-users. Background information should includgescription of the importance of the constraintf&t the
project is seeking to address and a very brief samryiof any significant work already carried outlirs area.

ne

d on

Project Results [Guideline 300 words]

What will be the Results of the work? This is what the project will deliver. They dhe terms of reference fq
the project. They are the necessary and sufficiendlitions, provided Assumptions hold, for theiagément of
the Specific Objective. They must be measurabid, deliverable within the time frame of the Projedthey
should reflect aspects of the CORAF/WECARD Residlsntified in its Strategic Plan [see Chapter 7gep
Erreur! Signet non défini. of the CORAF/WECARD CGS manual] which in summarpver
technology/innovation generation [in the widests&#npolicy research, capacity strengthening, amaMedge
management. They may be seen as, inter alia, ngraualio-visual products, agricultural product&asstructure,
marketing or information systems, policy optiomstitutional change, technologies. Promotion patsao target
organisations and beneficiaries should be idedtifildere appropriate. Target organisations arsettiormal or
informal groups, which will take up the Results thé proposed work and engage in the process dieiu

=

[




increasing the numbers of users of the knowledgéniblogy or methodology.

Research and DevelopmenActivities [Guideline 300 words]

How will the project be implemented? An outline of the studies, surveys, experimentActivities, which are
to be designed and implemented in order to detheResults of the project. There should be Attivity or group
of Activities associated with eacResult of the project, theActivities defining the action strategy fdResult
delivery.

Holistic methodologies that use novel approaches drcombinations of stakeholders in innovative waysra
encouraged.

Target Groups and Beneficiaries

Who are the main target groups and beneficiaries ahe proposed work? Thetarget groups are those closely
involved in the implementation of the project whiteneficiaries are beyond the immediate project boundary.
Both groups will gain social, economic or enviromtag advantage from the technology/innovation, mettogy
or knowledge transfeictivities of the work to be supported. Ttaeget group immediately and thbeneficiaries
after further up-scaling of proje®esults. They may be identified in, for example, the hdwde, the village
community or the regional/national community.

Assumptions

Explain particularly significant Assumptions at kdevel in the logframe. Important assumptions external
conditions or are factors over which the projeasinot have direct, or complete control, but orctvitive delivery
of Results and achievement of objectives deperfise Chapter 2, paderreur ! Signet non défini. of the
CORAF/WECARD CGS manual on logframe preparationfddher information.

Financial Summary

The financial summary should take in to accountgated inflation, and be kept to a minimum cotesis
with achieving the proje@utputs.

L PProposedictivities Year 1 Year 2 Year 3 Total

Activity 1 Forprocess projects an
estimated expenditure
- based on projected
Activity 2 Activitiesis required for
years after year 1

Activity ...n

%0Overheads

*Contingency
TOTALS

! Rates for travel and subsistence should be accordjrio the institutional norms of the organisations
involved with the application. Certified, documenary evidence is required with the PCN that these
are official rates. These should be kept to a minimum consisterit athieving théutputs described in
the PCN.

2 A full justification for the purchase of equipmenitl be required in the project proposal.

®The total of Overheads and Contingency should not exceed 15%, and should, in any case, kept to a
realistic minimum. Where private sector organisations have additiotex liabilities the
CORAF/WECARD Executive Secretariat should be cdedul




Annex B: Format for Organisational Profiles

1. ORGANISATIONAL PROFILE — NGOs and Community-based Organisations

NGO and CBO Organisations wishing to act as therdinating/lead organisation for a proposal should
complete the following form. Additional informatiacan be put on a separate sheet and attached forth.
None of the information given here will be discldseithout your consentlt should be submitted at the same
time, but separate from the PCN.

Name of the organisation

Type of the organisation [local, regional,
national]

Contact details [address, telephone, fax,
email]:

Registration date and serial number with
concerned organisation;

Date started to work:

System of book-keeping:

Date of last renewal of the registration:

Description of work

Household covered /contag Working Fund
Region or person period mobilisation
area

Source of fund
Type ofwork

Total Female | Male

Past work

Extra rows may be added as required or detailstathon a separate sheet

Present work

Extra rows may be added as required or detailstathon a separate sheet

If you have an internal fund, describe briefly hibwe generated.

List the major objectives of your organisation ni@méd in your organisation's act.

How have you analysed the local agricultural ardaituation of the area?




Is there any community or other, contribution tauyprogramme?

Explain briefly, what kind of relationship/co-ordition your organisation has with other organisdsifth

Does your organisation give emphasis to gendee#ssif yes, at what level [for example, in officafs
recruitment, responsibilities of staff, beneficiarievel in participation/decision making/benefitiftom
the programmes]?

Human resource in the organisation

Position in Education Area and number of

Name of persons o e :
organisation qualification years of experience

Extra rows may be added as required or detailstatthon a separate sheet

RECENT PUBLICATIONS [titles and references] by theorganisation and its staff

The size of the boxes on this form has been redfmrgaresentation

purposes. Hard and electronic copies of the faramsbe obtained

from the CORAF/WECARD Secretariat. The electrorécsion may
also be downloaded from the CORAF/WECARD Website

http://www.coraf.org




