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INTRODUCTION

1.

The Conseil Ouest et Centre Africain pour la Recherche et le Développement
Agricoles/West and Central African Council for Agricultural Research and Development
[CORAF/WECARD] comprises 21 member states®, Benin, Burkina Faso, Cameroon,
Cape Verde, Central African Republic, Chad, Congo, Cote d’lvoire, Democratic Republic
of Congo, Gabon, Gambia, Ghana, Guinea, Guinea Bissau, Mali, Mauritania, Niger,
Nigeria, Senegal, Sierra Leone and Togo.

It was established in 1987 as conference for African and French Agronomic Research
Directors. In 1995 it widened its coverage to include English and Portuguese speaking
countries of West and Central Africa.

CORAF/WECARD'’s mission is to improve the efficiency and effectiveness of agricultural
research by contributing to the construction and the consolidation of the capacities of
national agricultural research systems through co-operation between its members,
development partners, regional and international organisations, the private sector and
NGOs.

In February 2006, key stakeholders closely involved with CORAF/WECARD activities
met> to discuss approaches and modalities for the implementation of
CORAF/WECARD's Strategic Plan®.

The meeting resulted in an increased understanding of the Framework for African
Agricultural Productivity [FAAP], an indication of the role and contributions to be made
by development partners and the development of a process of next steps required for
expanding CORAF/WECARD influence and impact in the region.

Discussions and presentations on regional agricultural research raised key issues which
included:

a] Fragmented support across Africa for agricultural research, which needs to be
co-ordinated and harmonised, involving a wide range of stakeholders,
including farmers. Harmonisation to be achieved through, inter alia:

- Increased programme support

- Common planning horizons

- Common financial and administrative management systems
- Pooling of resources and multi-donor trust funds

- Support for FAAP compliant programmes only

b]  Whilst FARA is focussing on Pillar 4* of the Comprehensive Africa Agriculture
Development Programme [CAADP], this Pillar links with the other three, which
cannot be ignored. There is a need to ensure CORAF/WECARD'’s activities
do not ignore the links.

c] FAAP provides the framework for CORAF/WECARD operations, which need
to support both national and sub-regional programmes. CORAF/WECARD has

! Liberia, Equatorial Guinea and Sao Tome are also likely to become members within the medium-term.

2 Strengthening Partnerships for Agricultural Research in West and Central Africa: CORAF/WECARD
Partners’ Consultation Meeting. Dakar, Senegal. 23-24 February, 2006. D Hounkonnou and H Roy-
Macauley [Editors] 29pp

® Strategic Plan for Agricultural Research and Development Co-operation for West and Central Africa,
1999-2014. CORAF/WECARD, Dakar, Senegal. 120pp

* Agricultural research, technology dissemination and adoption for more detail on CAADP and the
document itself, see www.nepad.org/2005/files/caadp.php
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a role in strengthening national programmes since the existence of strong
NARS, will enhance its own capacity to respond to regional issues.

Several CORAF/WECARD members are involved in overlapping organisations
and plans, there is a need to approach this rationally and develop a means of
ensuring effective support to the sub-region.

Conflict and post-conflict scenarios are an important feature of many member
states. This creates a special situation for agricultural research and
development that requires specific and targeted responses.

There is a need to mobilise regional [local] funding for the activities of
CORAF/WECARD and to discourage programmes that are developed and tied
to development partner support. Development partners should be encouraged
to provide core funding and support to activities that address the strategy and
priorities of the sub-region that have been agreed by stakeholders.

The regional economic communities [REC] in the CORAF/WECARD sub-
region are important and influential. The key ones are ECOWAS [Economic
Community of West African States], ECCAS [Economic Community of Central
African States], CEMAC [Communauté Economique et Monétaire de I1@frique
Centrale] and UEMOA [Union Economique et Monétaire Ouest Africaine].
Some of the members of these REC are outside the CORAF/WECARD sub-
region.

7. In order to address the identified issues, plenary discussions and working groups at the
meeting® agreed there was a need to:

a] Review existing plans and strategy and to harmonise these with FAAP
principles, utilising the logical framework as a management and planning tool.

b]  Adopt the integrated agricultural research for development [IAR4D] paradigm
as a principle for sub-regional activities, to ensure wide stakeholder
involvement, relevance and impact. Research should be development
focussed.

c] Develop market-driven programmes.

d] Encourage alternative funding mechanisms, including national/sub-regional
contributions from member states.

e] Improve monitoring and evaluation systems with feedback mechanisms to
involve and inform stakeholders.

8. The next steps required to convert this into a practical solution were agreed and are

summarised in Box 1.

9. In order to encourage the support of development partners for the review process, the
CORAF/WECARD Secretariat developed a concept note® which outlined the principal
activities, inputs and budgets required to address these needs.

10.  This was successfully submitted to DFID for support and is currently being implemented;
the process is scheduled for completion by 31 May 2007.

® Development of plans for strengthening agricultural research in West and Central Africa.
CORAF/WECARD, Dakar, Senegal. 2006 16pp
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Box 1

Basis of the Concept Note for strengthening regional agricultural research

1. Review the Strategic Plan In the context of the CAADP and FAAP
documents address, inter alia, issues of:

2. Develop Operational Plans to implement the Strategy Through the
use of the principal sub-regional geographic and/or agro-ecological
divisions develop implementation schemes for delivery of the Strategy.
One such option would be to consider agricultural productivity
programmes for the two key regional economic communities, ECOWAS
and ECCAS.

3. Review CORAF/WECARD organisational/institutional needs In order
for CORAF/WECARD, and in particular the Secretariat, to effectively and
efficiently address the demands of supporting and guiding the
implementation of the Strategic Plan there is an immediate need to
review and assess the capacity, skills and resources that will be required.

Next Steps for CORAF/WECARD post-February 2006

Finance and financing

Priorities for the sub-region, including a broad range of systems and
stakeholders

Governance issues for CORAF/WECARD as well as sub-regional
operational units

Consider the structure of the Plan, and consider the use of the logical
framework as a management and planning tool, particularly with
reference to coherence with FARA®, NEPAD’ and other SRO?®
strategies and aims

11.  This workshop is the second in the strategic plan review process.

PROCESS AND OUTPUTS
12.  The approach used for the workshop was part planning and part interactive. Background

material

was integrated with working group and plenary activities that reviewed and

prioritised research priorities for a revised strategic plan. The workshop was structured in

5 related
aj
b]
c]

d]
e]

sessions covering:

Introduction to workshop and recap of Workshop One outputs.
Review of identified priority themes and criteria for prioritisation

Working Group to categorise R&D priorities into high, medium and low
clusters

Working Group to identify critical researchable issues by theme
Screening research issues for sub-regional relevance

CONTEXT FOR THE WORKSHOP
13. Mr. Paco Sereme, Executive Secretary, CORAF/WECARD opened the workshop

thanking

participants for attending this second workshop. He highlighted that this

meeting was entering a major phase and there was much work to be done to clarify

® www.FARA-Africa.org

" www.nepad.org

& www.asareca.org and www.sadc.int/english/fanr/index.php
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issues identified in the first workshop. He encouraged active participation and
engagement by participants so that the process could move forward. The agenda for the
two day meeting was presented [Annex 1]

The IDL facilitator, Steve Ashley, then outlined the workshop aims and objectives [Annex
3.1]. There were two objectives of the workshop:

a] To categorise agricultural R&D priorities into High, Medium and Low priority
clusters

b] To identify critical researchable issues for each of the higher priority
agricultural R&D priorities, as an input into the CORAF/WECARD strategic
planning process

Three outputs were expected from the workshop:
a]  Agreed criteria for prioritising sub-regional research issues

b]  Consolidated list of agricultural R&D priorities clustered by High, Medium and
Low

c] List of critical researchable issues for agricultural R&D priorities, ranked by
priority

It was clarified that this workshop would focus primarily on high and medium priorities.
The first day’s work was aimed at reviewing the strategic priorities previously identified in
workshop 1 with the aim of fine tuning and taking forward a much more strategic
programme based on a more scientific approach. It will build on the existing strategic
plan.

Session two recapped the achievements from the first workshop [Annex 3.2]. It
highlighted that at the end of the workshop there was a long-list of commodities,
commodity groups and themes emerging. This list is extremely long and it was agreed
by participants in the workshop that there was a need to prioritise this list and focus on
overall priorities. Criteria proposed in the first workshop to prioritise the list included:

a] Addresses desired socio-economic impact e.g. broad based growth, poverty
reduction, food security, gender, vulnerable groups

b]  Scale of impact
c] Consistency with policy e.g. ECOWAS, NEPAD

d] Benefit: cost ratio/return to investment - Likely success of research versus
cost

e] Environmental sustainability and biodiversity conservation

The above criteria were agreed to be a useful list by which to further prioritise the
agricultural research priorities identified in workshop one.

Criteria for classifying what is sub-regional research were also discussed and the
following criteria proposed:

a] 3 or more countries

b] added value compared with national research
building capacity/human resources
Sharing human and other resources
sharing learning
economies of scale

cost saving /cost effectiveness
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reduce duplication
reduce transaction costs

c]  Cross-country issues
ECOWAS/CEMAC policy issues
Marketing, trade
Agro-ecological zone

Transboundary issues

It was clarified that the criteria on reducing transaction costs was about solutions to
research reducing transaction costs as opposed to the research itself. It was
recommended that this criterion be removed from the list although this was not agreed
by all participants. The issue of minority groups was raised and that proposed criteria
seems to exclude these groups. It was suggested that under agro-ecological zone the
CG centres be included in this area however CORAF/WECARD clarified that there are
other scientific partners to the organisation and so we should not put specific
organisation details here.

A decision making framework for this criteria was developed by the facilitation team in
order to try and help in the application of the identified criteria in the first workshop. This
framework is outlined in box 1 below.

Box 1: Framework for agreeing what is sub-regional agricultural research

What is not sub regional research | What is sub regional research

) ) ) Sub-regional problems requiring
National problems with national solutions

solutions ) o
_ . National problems requiring sub-
Sub-regional problem requiring regional solutions

different national solutions ;
Sub-regional assessments

Not automatically an identifying national solutions
aggregation of national ) _
problems Aggregation of national problems

with added value

There was much discussion on the proposed framework in order to clarify what could
and could not be considered sub-regional. A number of examples were shared to try and
clarify the framework.

The point ‘Sub-regional problem requiring different national solutions’ was controversial
and not agreed upon by the group. It was agreed to put this issue to one side and not
use it for the time being until it is clear and agreed by all.

An example of a sub-region problem requiring different national solutions was given by a
participant. Genetic resources and materials are a regional problem but require national
legislation to ensure appropriate use in country. However multilateral and regional
agreements have been taken which require the same action by national governments.
Bio-safety regulations are another example of a regional problem requiring a regional
solution. It is a regional issue requiring a regional solution but an action at the national
level.

It was highlighted by a participant that this framework was a good mechanism for helping
us to prioritise research. It does not mean that an issue is not important but rather we
can not do everything and must prioritise.
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There was not time in the first workshop to agree and apply these criteria to the
identified priorities and so this was set aside to the second workshop.

Session three reviewed the priorities identified in workshop one. These were a
consolidated version of the IFPRI recommendations and priorities identified in the group
work in workshop 1. These are outlined in the Box 2 below.

Box 2: Identified priorities from Workshop One
Traditional grains Harmonisation
Fisheries Enabling policies
Livestock Institutional issues
Biodiversity Policy processes
Pulses and oilseeds Markets
Emerging crops Trade
High value crops Technology
Roots and tubers Capacity building
Vegetables and fruits Inputs
NTFP Utilising research
Agro-forestry Saoll
Coca/cotton Water
Rice Climate change
Plantain Impact studies
Food supplement Post harvest
Biofuels Land tenure
Food supplement Processes
Nutrition Oil palm
Rubber Cowpea
Poultry Small ruminants
Coconut Cattle
Seafood Bananas
Cashew nuts Seed

Following group discussion and agreement the above list was consolidated into thematic
areas. It was highlighted that issues in Box 2 above which may have been removed from
the list, can and should be considered under the thematic areas identified below. Just
because issues have been removed from the list does not mean they can not be
considered for regional research funding. This revised list should be seen as a dynamic
list of strategic priorities which are flexible and dynamic in nature. These are outlined in
Box 3.
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Box 3: Consolidated list of priorities into thematic areas
Commodity areas Cross-cutting themes
1. Cereals 1. Harmonisation
2. Pulses and oil seeds 2. Enabling policies
3. Vegetables and fruit 3. Institutional issues
4. Roots and tubers 4. Marketing
5. High value crops 5. Trade
6. Emerging crops 6. Policy processes
7. Natural resources 7. Inputs
8. Livestock large 8. Technology
9. Livestock small 9. Utilising research
10. Fisheries 10. Capacity building
GROUP WORK
28. Following agreement of priorities into commodity areas and cross-cutting themes,
participants were split into groups to complete Group Work One [Annex 4] categorising
R&D priorities by high, medium and low priority. Participants split into three randomly
selected groups to complete the exercise.
29. Groups fed back in plenary their findings and these are highlighted below [Table 1].
Table 1: Summary of Group Work One Findings
High Medium Low
Cereals Pulses & oilseeds
Group 1 Roots & Tubers Vegetables & fruits E'merging crops
Natural Resources | High value crops Livestock large
Livestock small Fisheries
Vegetable & fruits Pulses & oilseeds
Roots & Tubers
Group 2 Q.at“fa?' resources Livestock small Emerging crops
isheries .
Livestock large (I;hgh value crops
ereals
High value crops Vegetable & fruits Pulses & oilseed
Group 3 Natural resources Livestock large Fisheries
Livestock small Cereals Emerging crops
Roots & tubers
30. Day two began with a recap from day one [Annex 3.4]. At the end of day one groups had

fed back findings from the first group work. Discussions had highlighted why some
groups had ranked in certain ways but agreement on an overall assessment was not
obtained. Overnight the facilitators reanalysed the data in two ways to try and get some
consolidation on findings. These were:

a] Averaging groups’ own categorisations — majority consensus
b] Harmonising the thresholds for High, Medium and Low priority across groups

The results of this reanalysis were the same with one exception. In option 2 Roots and
Tubers were considered to be a high priority. In option 1 they were not.

10
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Option 1 — Going with majority consensus on an issue based on their weighting

High Medium Low
Natural :
Consensus Emerging crops
resources

Pulses & oilseeds
Vegetables & fruits

Two groups Livestock High value crops
agreed small Cereals
Roots and Tubers
Fisheries

No one agreed
therefore Livestock large
middle ground

Option 2 — Recalculated scores (510 8.4 =L; 8.5t012.4 = M; 12.5 to 15 = H) and then
averaging results

High Medium Low
Pulses & oilseeds
Vegetables & fruits
High value crops
Fisheries

Cereals

Livestock large

Roots & Tubers
Natural resources
Livestock small

Emerging crops

A discussion on this reassessment highlighted:

Concern that by splitting things into high medium and low priorities it would send the
wrong message to donors and may affect funding

Given CORAF is focused on food security there was surprise that cereals had fallen
into medium priority and not high

Small livestock needs to be clarified — it is more insurance for poverty reduction than
food security

Natural resources can have large scale impact on people and so being in the high
category is right

Targeting more priority areas which are cross cutting such as water is good
Small livestock is an important livelihood issue for the poor

Crops are critical area for poverty reduction but we don't have enough themes to
capture these issues

The fewer you have under the first category the happier the scientific committee will
be as it shows true prioritisation and helps us to focus

How do these options reconcile with the IFPRI study?

Consensus seemed to lean towards option 1 due to the fact that it had fewer items in the
highest category. This made participants more comfortable. The facilitator highlighted
that the only major surprise of these findings was the Cereals (Rice and traditional
grains) had fallen into the medium priority for both options. He reminded the group that
in the IFPRI study they found that broad based growth would be achieved in these
areas. The argument for rice was because there is large unfulfiled demand in the sub-
Region. For traditional grains this was because the poor are by far the biggest group that
are growing these crops, but also whilst there is low income elasticity of demand at the
moment for traditional grains, the study found that as people got richer they spent a lot

11
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more money on these items in absolute terms and so there was a large potential market
for these crops.

Participants were then split into three groups to identify critical researchable issues for
each of the thematic areas identified on Day One. They were given a second handout
[Annex 4] to guide them in this task. The findings of this group work are presented in
tables 2, 3 and 4 below.

12
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Thematic issues

Agricultural R&D priority issues

Enabling policies Technology Markets Policy processes Harmonisation Institutional issues Trade
Fisheries High Medium Medium High High High High
- Better options for - Fish processing - How to link - Scientifically - conventions Mainstreaming - Fishing
the management and conservation small fish based and within and with innovation systems agreements
fisheries - Fishing gears for producers to participatory foreign fisheries with European
resources inland fishing supply chains policy partners in the
- Tenure security - Aquaculture - Involving region
for women and stakeholders in
small fish the design and
producers management
Incentives of the fish
resources
Livestock High Medium High High High Medium Medium
large - Trans-boundary - forage - Processing - Involving - Health related Impact of Meat and milk
issues management and value pastoralists in issues liberalization and import
Incentives (tax on | - Breeds and addition policy Range privatization of
imports) breeding of local - Regional processes management livestock health
breed, marketing - Conflict Policies services (don't know
biotechnologies management concerning impact of such
for improving - Land tenure range systems)
species management Mainstreaming
- Health innovation systems
Livestock High High High Medium High High Medium
small - Trans-boundary - Management - Processing - Conflict - Health related - Impact of Meat import,
issues systems and value management issues liberalization and specially poultry
Incentives (tax on (habitat, health, addition - Land tenure Range privatization of products what
imports) nutrition) for - Regional management livestock health challenges
small holders marketing - policies services there are
forage Mainstreaming
management innovation systems
Breeds and
breeding of
local breed
Health

13
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Table 3: Critical research issues identified by Group 2 for different Natural Resources identified

Thematic issues

Enabling policies | Technology Markets Policy processes | Harmonisation Institutional issues | Trade Average
Forest Genetic Policies exist but | A number of Market not well Poor Harmonisation of | - Research
Resources and are inadequate; research known implementation of | national policies, needed on
Agro forestry research needed | innovation are H existing policies; laws and quality aspects
on the adequate achieved but socio-economical | procedures at for NTFP
utilisation of forest | need better research needed | regional level (norms,
resources to application; on methodologies | M packaging,
» alleviate poverty Research for better labelling, etc.)
g while preserving needed on implementation
A the biodiversity domestication H
> of NTFP M
= H M
=)
8‘ Agricultural Most of countries | Development of Benefit sharing of | Research on Model laws, Problems of IPR, | Research
3 Biodiversity have signed CBD | methods for agro biodiversity methodologies for | common Bio piracy needed on
o and other better products national procedures Need for proper quality aspects
o conventions; no characterisation Value added legislation (Genetic identification of for NTFP
2 research needed | and Chain Analysis development resources, Bio IPR issues (norms,
3 conservation of safety, seed Poor packaging,
> L Biodiversity M M sector, Implementation labelling, etc.)
< quarantines, of international
H material transfer, | convention H
etc.) H
H
Soil and Water Policies exist Methods on soil - Poor Methods for Water pricing for | -
L fertility implementation of | Water shed irrigation
(integrated existing policies; management
water and socio-economical | Fertiliser policies | M
nutrient research needed
management) on methodologies | M
Research on for better
micro dosing implementation

14
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inputs (seeds
and fertiliser)
H

Climate Change

Policies exist

L

Carbon sequestrati
Research on climat
change indicators
(biological) and

Research on
methodologies for
national legislation
development

Model laws, comm
procedures

H

Implementation of
international
conventions

L

Carbon trade
(Kyoto issues and
small holders)

consequence on H
agricultural M
productivity
H
Demographic Research on the Development of Research on Common policy for| Decentralisation, | Land pricing
Dynamics and compatibility of appropriate land us methodologies for | migrants urbanisation M
Land Tenure national and local | systems national legislation
policies of land tent development H M
H
M H
Average M H M M M H

15
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Table 4: Critical research issues identified by Group 3 for Pulses & oilseeds, vegetables and fruits, high value crops, cereals, roots and
tubers and emerging crops

Thematic issues

'g_ Enabling policies | Technology Markets Policy processes | Harmonisation Institutional issues Trade*
[a) -
g @] Pulses & oilseeds H H H L [EE— H M
= 5 Vegetables & fruits H H H L [N H H
E | High value crops M H M L e a 0
3 Cereals L H* H L e H H
& | Roots and Tubers L H* M L === a i

Emerging crops M M H#xx L [p— H M

Supporting notes:

Technology: Development, Agronomic and transfer of technology (generation and dissemination of tech.)

Trade: include processing

Harmonization: Seed, biotechnology, transfer of materials etc. rules, regulations laws, and procedures

Institutional issues: including Human resource Development, infrastructure, impact assessment, institutional collaboration to share expertise
Trade*: Mechanisms of trade at local, regional and international levels (can be implemented by other institutions)

H*: Focus on processing and seed systems

H**: Processing at internal level (reduce export of raw materials)

H***: Research should be driven by market (potatoes)

H****: High for exchange of plant materials within the countries in the region; building/strengthening Networks at the regional level to support national
research Systems;

2- Definition of researchable areas:

1. Enabling policies:
Studies to develop lobbing and specific studies (e g: Effect/impact of the globalisation/market liberation on food security and
competitiveness (productivity) of some of our high value crops (groundnut etc.)
Policy on peri urban activities, regional market, tariff barriers, European market etc.

16
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Technology:
Improve productivity and quality (all the disciplines) including:
Crops improvement, Processing, Seed systems, transfer of technology
(Productivity and reduction of yield loss)
Processing (Methods and tools): vegetable and fruits, and root and tuber crops and high value crops (H**)
Impact studies (socio economic and environment)

Markets
Emerging crops (Irish Potatoes, onion, cashew, gum Arabic etc.)
Competitiveness of our commaodities including production cost, material and equipment cost, quality etc.
Market information and intelligence systems at local, regional and international levels

Policy processes
No research theme identified

Harmonization
For high for exchange of plant materials within the countries in the region;
Building/strengthening commodities Networks at the regional level to support national activities
Operational plan of National Research Systems (NARS) and assure sustainable funding systems for NARS research funding

Institutional issues
Capacity building
Strengthen collaborative research between NARS
Sharing of regional expertise

Trade
Research on mechanisms to develop trade at local, sub regional, regional and international levels

17
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SUMMARY AND NEXT STEPS

32.

33.

34.

Following the group work feedback the facilitator reviewed the achievements of the
workshop and outlined the next steps. He highlighted that the workshop had achieved
the following outputs:

a] Agreed criteria for prioritising sub-regional research issues

b] Consolidated a list of agricultural R&D priorities clustered into high, medium and
low priority

c] Listed critical researchable issues for agricultural R&D priorities, ranked by
priority.

The process for updating the strategic plan was outlined to remind participants of where
we are in the process and what other activities will be happening over the next few
months. He outlined that the strategic planning workshop will cover the following:

a] Be clear on current situation
b] Be clear on where we want to go

c] Map out a strategy by which we will move from the current situation to where we
want to go

The likely contents of the workshop will cover:
a] The role o CORAF/WECARD in sub-regional agricultural research
b] Sub-regional policy environment
c] Current constraints to achieving policy goals in WCA
d] Strengths and weaknesses of earlier strategic plan
e] Opportunities for change
f]  What sort of agricultural research do we need (inputs from today’s workshop)
g] Identify things that the strategic plan will do.

The workshop was formally closed by Dr. Paco Sereme, Executive Secretary
CORAF/WECARD. He thanked participants for contributing and making themselves
available for this important meeting. He said that we are just at the beginning of this
process but that members would also be invited to attend the next step of this process.
He reflected that the workshop had successfully moved from almost 40 commaodities to a
more structured and rationalised list of 10 commodities, which was something which we
struggled to do in the last strategic plan. He wished participants a safe journey home.

18
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ANNEX 1: WORKSHOP PROGRAMME

0830-0900

0900-0945

0945-1015

1015-1045

1045-1115

1115-1300

1300-1400

1400-1530

1600-1800

1530-1600

Workshop Agenda
Defining Sub-Regional Research Priorities

Friday 17 November 2006

1. Introduction to Workshop,
participants and agenda

Dr Paco Sereme,
Executive Secretary,
CORAF/WECARD

2. Synthesis and summary of first
workshop and overview/format of
workshop two

Faclilitators

3. Review of identified priority
themes from Workshop 1

Facilitated Plenary

4. Clarifying the criteria for
prioritisation of existing list
a] Presentation

b] Discussion

Presentation &

Teal/coffee

5. 1% Group Work Session:
Categorising R&D priorities by high,
medium and low

Group work

Lunch

6. 1% Group Work Feedback
‘ Tea/coffee

7. 2" Group Work Session: Identifying

critical researchable issues by theme CICREL G

Facilitated Plenary

Facilitated Plenary
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0830-0930

CORA/WECARD Strategic Plan Review: Workshop Two — Nov 2006

Saturday 18 November 2006

8. Finish 2" Group Work Session Tables

Group work
continued

0930-1000

1000-1030

1030-1045

Recap of day 1 and activities for day 2

Tea/coffee

10. Criteria for what is sub-regional research

Facilitator

Facilitator

1045-1245
1245-1345

1345-1445

11. 2" Group Work Feedback

2" Group Work Feedback continued

Facilitated Plenary

Facilitated Plenary

1445-1500

12. Synthesis and next steps

Facilitator
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ANNEX 2: LIST OF PARTICIPANTS

CORA/WECARD Strategic Plan Review: Workshop Two — Nov 2006

Workshop Two 17 - 18

November 2006

POSITION AND

No. NAMES INSTITUTION ADDRESS TELEPHONE FAX E-MAIL
23480374173
1 |AKOMA Stella C. CORAF/WECARD STC NIGERIA 19/ 234 80 51 23 chinnakomas@yahoo.co.uk
Member
3104
Brockley Combe
Backwell Bristol BS48 | 44 (0) 1934 862 :
2 |ASHLEY Steve Consultant - The IDLgroup 3DE - UNITED 770 44 (0) 1934 863 666 |steve.ashley@theidlgroup.com
KINGDOM
Principal Research POBox. 3785 Kumasi ,
3 |ASIEDU Ernest A. Scientist - CSIR GHANA 23324 4785722 23305160396 |e.asiedu@coraf.org

Research and

BP 29225, CP 14522

2218209065/

4 |BASSEY Michael W. Development Consultant Dakar-Yoff, Senegal Cel. 63942 72 2218202211 micwilbassey@yahoo.com
Information and
5 |DEMBY Dady Communication Manager - BP 48 Dakar RP 221 869 96 18 221 869 96 31 dady.demby@coraf.org
CORAF/WECARD
6 |DIA Cheikh Hamet Interpreter SENEGAL 221569 67 85 cheikhdia8@hotmail.com
graf@enda.sn
Chargé de Programme- i initiativepar@yahoo.fr
7 |DIAGNE Della ENDA GRAF Grand-Yoff 566 19 66 prospectiveagricole @prospective
.org
Membre du CST du
23321781225/ .
8 DJAMA Théodore CORAF/WECARD / Accra- GHANA 2332436706 14 23321781226 hecdorediama@yahoo.co.uk
Fisheries Officer - IRAD Cel t.djama@gclme.org
CAMEROUN '
National Agricultural 232 22
Chief Research Officer Research Coordinating
9 |[FOMBA S. N. Head Varietal Improvement| Council (NARCC) PMB 2232821232 22 | 223 22 22 44 39/21 makonent2006@yahoo.com
) 226074/ 79
- NARCC 1313 Tower Hill Freetown 076624995

SIERRA LEONE
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2292021 32
10 |HOUSSOU Moise Consultant POBox SS’ENF:KI”O'NOVO 65/229 95 05 70 moisehoussou@yahoo.fr
79
Brockley Combe
: Backwell Bristol BS48 | 44 (0) 1934 862 | 44 (0) 1934 863 oo .
11 |IRELAND Claire Consultant - The IDLgroup 3DF - UNITED 770 666 claire.ireland@theidlgroup.com
KINGDOM
JIADIAIS Jean Administrative and
12 Rostand Kamaa Financial Manager - BP 48 Dakar RP 22186996 18 | 221 869 96 31 |jean-rostand.kamga@coraf.org
g CORAF/WECARD
KOUDANDE Directeur Scientifique -
13 Olorounto Delphin INRAB BP 884 - Cotonou BENIN|229 90 01 76 89 (229 30 03 26 dkoud2002@yahoo.fr
. Programme Officer- - .
14 |KUISEU Julienne CORAF/WECARD BP 48 Dakar RP 22186996 18 | 221869 96 31 |julienne.kuiseu@coraf.org

15

MAROYA G. Norbert

Coordinator - WASNET

POB0x.9698 K.I.A. Accra

233 244 3295
31/ 2332178
07 14

233217807 14

N.MAROYA@CGIAR.ORG
n.maroya@coraf.org

Chef de service de la
programmation, du suivi et

Avenue du Général De
Gaulle, Place du CCF.

16 [MOUNDZEO Lambert de [@valuation. B.P. 2499 Brazzaville. 242 524 47 11 242,810,330 |moundzeo@yahoo.fr
(CRAL) CONGO
Chef Laboratoire National 291 832 62
NDIAYE Samba de Recherche surles  |Route des hydrocarbures :
1 Arona Productions Végétales - Bel Air BP 3120 Dakar 98/Ce|2.i352 81 | 2218322427 bathie samba@yahoo.fr
ISRA
L c/o Direction Générale de
- Chef du Bureau Régional - . 2218693994/ | 2218693815/ . .
18 INGAIDO Tidiane IPERI I€SRA, Bel Air Route des 869 39 38 869 38 16 t.ngaido@cgiar.org
Hydrocarbures
NGOU-NGOUPAYOQU | Directeur de Recherches - |BP 2123 /2067 Yaoundé| 237 956 90 46 /
19| sean Daniel IRAD CAMEROUN 2223362 | 2372223362 |ngou_ngoupayou@yahoo.com
Scientific
20 INWALOZIE Marcel CoordinatorCORAF/WECA BP 48 Dakar RP 22186996 18 | 221 869 96 31 |marcel.nwalozie@coraf.org
RD
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CORAF/WECARD STC

PMB 2000 Uturu, Abia

234 80574 32

21 |OGBONNAYA Chuks |Vice Chalrman -_Abla State State University NIGERIA 297 /805 26 10 chuks_ogbonnaya@yahoo.co.uk
University 664
Conseiller Technique
. chargé de la Recherche et | 01 POBox. 3726 Abidjan | 2252252 81 bdocosseni@hotmail.com
22 |OSSENI Bouraima du Renforcement des 01 81/82 22522528187 ossenib@firca.ci

Capacités - FIRCA

23

ROY-MACAULEY
Harold

Regional Coordinator -
ICRAF/WCA

POBox 320 Bamako
MALI

223 223 50 00

h.roy-macauley@cgiar.org

SANGARE Membre du CST du . 22523 47 24 .
24 Abdourahamane CORAF/WECARD - CNRA 01 BP. 1740, Abidjan 01 03/08 14 52 86 225 23 47 24 11 |abou.sangare@cnra.ci
226 50319208
25 |SEDOGO P. Michel | CORAF/WECARD STC 03 POBox. 7192 cel. 226 | 22650 34 02 71 m.sedogo@fasonet.bf
Chairman - INERA Ouagadougou
70266429
BP : 3320 Thiés Escale 22195149 ceraas@sentoo.sn
26 |SENE Modou Chercheur - CERAAS Km 7 Route de 93/94/ 952 27 12| 221 051 49 95 modousen@refér <n
Khombole THIES Cel 647 88 45 '
Executive Secretary -
27 |SEREME Paco CORAF/WECARD BP 48 Dakar RP 22186996 18 | 221 869 96 31 |paco.sereme@coraf.org
28 |SMALING Eric CORAFan%:FD STC THE NETHERLANDS | 31,621,211,635 esmaling@worldonline.nl
29 ;g;\ggeNDJEU ICRAF CAMEROUN 2372215084 | 2372215089 |Z.Tchoundjeu@cgiar.org
30 [THIAM Ibrahima Interpreter POBox. 4044 Dakar | 551 639 74 19 ibthiam@hotmail.com

SENEGAL

237 222 46 82/

TSOKGNA YANZEU Directeur des Etudes et BP 11955 Yaoundé
31 Jean Charles des Services - SAILD CAMEROUN Cel. 23673754 63 | 237 222 51 62 |yanzeu charles@yahoo.fr
32 \VODOUHE Raymond | Coordinator IPGRIWCA BENIN 229213519 91 | 229 21 35 40 46 r.vodouhe@cgiar.orq

Office

33

ZAKRA Nicodéme

Directeur Général Adjoint
chargé des Affaires
Scientifiques - CNRA

01 BP 1740 Abidjan 01
COTE D@&/OIRE

225 23 47 24 46

22523472411

nicodeme.zakra@cnra.ci
nicodeme_zakra@yahoo.fr
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ANNEX 3: PRESENTATIONS

3.1 Session 2: Objectives and process
See separate attachment.

3.2 Session 3a: Recap of outputs
See separate attachment.

3.3 Session 3b: Recap of achievements
See separate attachment.

3.4 Session 9: Recap of day one
See separate attachment.

3.3 Session 13: Summary and next steps
See separate attachment.

CORA/WECARD Strategic Plan Review: Workshop Two — Nov 2006
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ANNEX 4: GROUP WORK HANDOUTS

Group Work 1

Categorising agricultural R&D priorities into high, medium and low

priority clusters

Purpose

The purpose of this group work is categorising the existing list of R&D issues into high, medium and
low priority.

Group Work — 1 % hour
1. Select a person to chair your group.
2. Complete the table following the instructions below:

3. Write in the first column downwards, all the existing agricultural R&D priorities agreed on in
session 4.

4. Write in the first row across, all the criteria for prioritisation which were agreed on in session 5.

5. For each agricultural R&D priority, consider the criteria for prioritisation and give the following
scores

3 = Research on this issue will have a high impact on this criterion
2 = Research on this issue will have a medium impact on this criterion
1 = Research on this issue will have a low impact on this criterion

6. Add up each row to get a total score.

7. Re-order the list so that you have a ranked list of priorities.

8. Given the scores, which issues would you cluster as high priority, which would you cluster as
medium priority and which would you cluster as low priority?

9. Be prepared to share your findings with the wider group in plenary. You will not be asked to
give a presentation.



Score
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3 = Research on this issue will have a high impact on this criterion
2 = Research on this issue will have a medium impact on this criterion
1 = Research on this issue will have a low impact on this criterion

Criteria for prioritisation Total
Score
Addresses | Scale | Consistency | Likely benefit: | Environm
desired of with policy cost ental
economic impact ratio/return to | sustainab
impact investment ility
1. Cereals
2. Pulses &
§ oilseeds
@] 3. Vegetables
2 & fruit
-% 4. Emerging
% crops
x| 5. Roots and
© Tubers
= -
S| 6. High value
2 crops
<
7. Natural
resources

8. Fisheries

9. Livestock
large

10. Livestock
small

Clustering
High Priority Issues:
Medium Priority Issues:

Low priority Issues:
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Group Work 2

Identifying critical researchable issues from R&D priorities

Purpose

The purpose of this group work is to clearly define what the researchable areas are for the
identified agricultural R&D priorities and to rank them by importance.

Group Work

1. Select a person to chair your group.

2. Complete the table following the instructions below:

3. Write in the first column downwards all the agricultural R&D priorities agreed on in session 4 in
order of H, M and L.

4. Write in the first row across all the thematic issues identified in session 4.

5. For each box in the matrix, consider whether it is a high, medium or low agricultural research
priority given the agreed criteria in session 5. Write high [H], medium [M] or low [L] in each box.

6. At the same time for each box in the matrix, consider what the critical researchable issues are
within that area. Write down a list of the agreed researchable areas in each box.

7. Complete the table below electronically and give to the facilitator by 09:30 tomorrow morning, or
before.

Notes

For each box in the matrix, consider whether it is a high, medium or low agricultural
research priority given the agreed criteria in session 5. Write high [H], medium [M] or low [L]
in each box.

At the same time for each box in the matrix, consider what the critical researchable issues
are within that area. Write down a list of the agreed researchable areas in each box
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Thematic issues

Agricultural R&D priority issues

Enabling policies

Technology

Markets

Policy processes

Harmonisation

Institutional issues

Trade

Fisheries

Livestock
large

Livestock
small

Natural
resources

Pulses &
oilseeds

Vegetables
& fruits

High value
crops

Cereals

Roots and
Tubers

Emerging
crops
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ANNEX 5: WORKSHOP EVALUATION BY PARTICIPANTS

EVALUATION SHEET

Workshop 2 - Research Prioritisation for Strategic Plan

WORKSHOP CONTENT

Too much Not enough | Just right
Introduction to workshop format and
content, process and synthesis of first 2 2 21
workshop
Review and agreement on criteria
for prioritisation 3 3 19
Review and consolidation of 2 5 18
identified priority themes
Categorising R&D priorities by
high, medium and low priority [Group 3 2 19
work 1]
Identifying critical researchable 2 5 17
issues [Group work 2]
Summary of workshop 2 1 18
Achievements and next steps

What did you like best about the workshop?

The interactive participatory nature of the workshop. Participatory nature. Contributory
and participatory. Review and agreement on criteria for prioritisation. The diversity of
the participants, the organisation of different working groups. Meeting new people.
Number and quality of participants. Ambiance of the workshop. Timing. Working groups.
Steve’s patience and final group outputs which were of very high quality. Review and
agreement on criteria for prioritisation and the fact that natural resources come out as a
high priority research area. Group interactions. Well organised discussions. Facilitation
was very good. The food was great. Well documented. No extra time. Programme on
time. Good interpretation. Very good organisation. The participatory approach.
Facilitation was good. Output of workshop.
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What did you not like about the workshop?

A lot of ramblings by some contributors. Too packed up. Some issues are not easy to
understand and could be confused with another issue. Timing of sessions to tight.
Groupings based on commodities/specialities. Nothing. Facilitation of plenary sessions.
Sometimes deja-vu feeling with the small cards on the wall, and crop/livestock ranking
(too rough but was smoothed the next day). The fact that emerging crops are not
properly ranked. Nothing. Change of hotel accommodation mid way through. Time for
discussing group work too short. Diversity in output from groups. Changing hotel. Too
short. Forcing participants to eat 3 meals a day. Incentives in terms of per diem not
enough. Lateness of participants to sessions.

How could we improve the workshop next time?

More focused discussion on some issues. Do not insist for people to fall along your own
views. Give a chance for disagreements and variations. Better definition of the different
issues to be discussed in the workshop. Make workshop documents available to
participants before the workshop. Three days workshop instead of two. Assume in
plenary that each group is well informed of the tasks ahead of time. Improve on
facilitation of plenary debates. Have a few 5-10 minutes presentations by participants
who are subject matter specialists. To elaborate more on identifying critical
researchable areas. More time for discussion. Better logistical arrangements. Three
days for discussing. Give more time to reflect on issues before making decisions. Free
dinner. Improve allowance.

Other comments:

Overall a very good workshop which 80% of objectives achieved. A grade workshop.
Using next time different colour of zopp paper to facilitate the work of groups and
sometime plenary discussion consensus. The overall workshop mode in the two days
has brought a lot of good outputs. Assume that participants receive the working
materials before coming to workshop. Perhaps start with someone giving the helicopter
view. At times we had impression that the facilitator was taking a position on some of
the issues. Keep it up.



